Regular Meeting of the Council

April 16, 2026
9:00 a.m.
The Grand Conference Center, Long Beach, CA
Agenda
1. OPENING BUSINESS DISPOSITION ITEM

A.

Call to order by Dr. Paula Hart Rodas, President of the Council

The meeting was called to order at 9:04 a.m.

Pledge of Allegiance

Roll Call

Introduction of Guests

Guests introduced included Dr. Ron Nocetti, State Executive Director of the CIF, Eric Sondheimer
from the Los Angeles Times and Steve Fryer from the Orange County Register. Executive
Committee members in attendance introduced themselves.

Adopt Agenda Adopted

There was a motion by the Big VIII League and a second by the Ivy League to adopt the agenda.
The motion carried 84-1-0

F. Approval of Minutes
1. Minutes of September 25, 2025, Council Meeting Approved 1F1
There was a motion and a second to approve the minutes from the January Council Meeting.
The motion carried 8§4-0-0.
2. PUBLIC HEARING SESSION
A. Recognition of anyone wishing to address the Council. Speakers must limit their remarks to three

minutes.

Josh Brodt from the San Fernando Valley Fellowship of Christian Athletes spoke about FCA’s
mission and programs. There are many opportunities available including camps, guest speakers,
support for student groups and other training courses. There is an upcoming camp at Pomona Pitzer
where over 500 athletes are expected across multiple sports, both girls and boys.



3. NON-ACTION ITEMS DISPOSITION ITEM

A. STATE FEDERATED COUNCIL NON-ACTION ITEMS

1.

Proposed Revision to Bylaw 503.M - Spectators Non-Action STATE 693

Bylaw 503 was discussed (spectator behavior), particularly regarding court/field storming.
There was an emphasis on schools having a proactive plan and clear communication to prevent
dangerous situations. ADs should work closely with activity directors to set expectations early
and consider scripted pregame messaging similar to playoff announcements.
Ramifications/penalties were described as progressive and section-dependent, starting with
conversations and potentially escalating to written plans and possible restrictions, such as not
hosting playoffs if issues persist. Discussion clarified that “court storming” focus is primarily
immediate, unsafe rushing that could endanger officials/athletes. Delayed, controlled
celebrations after a pause were framed more as a site-management issue

B. SOUTHERN SECTION NON-ACTION ITEMS

1.

Proposed Revision to Bylaw 3514 - | Non-Action SS 694
Number of Playoff Entries

Proposed revision to align 11-man football playoff qualification with other sports (i.e., Five
and six-team leagues get 3 entries, seven-team leagues get 4 entries etc.) was presented. This
will require adding more football divisions to accommedate additional automatic entries.

Proposed Revision to Bylaw 1223.3 Non-Action SS 695
Summer Dead Period

Proposed revision to the summer dead period was presented This proposal keeps the 14 total
dead-period days but adds flexibility by splitting them 1nto a school-wide 7-day period for all
sports and a sport-specific 7-day period consistent across levels. Multi-sport athlete concerns
raised; the flexible model could reduce continuous time off for athletes in multiple sports;
response noted schools could still choose a consecutive 2-week window if preferred.

4. ACTION ITEMS DISPOSITION ITEM

A. STATE FEDERATED COUNCIL ACTION ITEMS

1.

Proposed 2026-27 CIF State Budget Approved STATE 686

There was a motion and a second to approve STATE 686. There was no discussion. The
motion carried 85-1-0.

CIF State Executive Committee Nominations Approved STATE 687

There was a motion and a second to approve STATE 687. There was no discussion. The
motion carried 85-1-0.

Proposed Revision to Bylaws 1505/2804 - Approved STATE 688
State Baseball/Softball Championship

There was a motion and a second to approve STATE 688. There was no discussion. The
motion carried 72-10-0.



B. SOUTHERN SECTION ACTION ITEMS

1. Proposed 2026-27 CIF Southern Section Budget Approved SS 689
There was a motion and a second to approve SS 689. There was no discussion. The motion
carried 61-23-2.

2. CIF Southern Section Executive Committee Nominations SS 690

Voting for President Elect between Terry Barnum and Rob Dearborn. Rob Dearborn was
elected — 53-26-7.

Voting for Treasurer between Matt Maeda and Alicia Seevers. Alicia Seevers was elected —
42-36-3.

Voting for Citrus Belt Area Representative between Boyd Lium and Kai Lyles. Kai Lyles was
elected 9-8-0.

Voting for Mt. SAC Area Representative between Kenny Ritchie and Dr. Russell Wolfe.
Kenny Ritchie was elected 5-2-0.

3. Proposed Revision to Bylaw 144 - Approved SS 691
Playoff Splits
There was a motion and a second to support SS 691. There was no discussion. Motion carried
81-5-0.
4. Proposed Revision to Bylaw 3514.1 - Approved SS 692
At Large Football
There was a motion and a second to support SS 692. There was no discussion. Motion carried
78-5-0.
5. REPORTS
A. Treasurer’s Report Rich Imbriani

Annual audit for 2024-25 was reported as complete and accepted by the finance committee; final
IRS 990 filing noted as the final step. Current 25-26 figures shared: revenue/profit & loss of
~$7.196M and expenses of ~$6.241M for a net profit of ~$954K (with note that some
expenses/distributions and spring playoffs were still pending). Current balance reported around
~$4.108M; interest/dividend gain ~$16,353. Treasurer/finance speaker noted it was their last
meeting and thanked the group.



5. REPORTS (Cont.)

B. President’s Report Dr. Paula Hart Rodas

Dr. Paula Hart Rodas delivered her final report, highlighting the growth of girls flag football
(participation doubled; added divisions and championship opportunities), the shift to a same-
season data playoff system, improving fairness, transparency, and more appropriate matchups and
the continued progress in Unified Sports and collaborative support during fire-related disruptions
(schools hosting displaced teams). She highlighted the expanded championship opportunities and
strengthened partnerships created throughout the year.

C. Commissioner’s Report Mike West

Commissioner West thanked the council for passing the budget; hiring postings to go out the next
day for the new assistant commissioner, new marketing coordinator, and replacement for the
communications coordinator role. Hiring timeline target: complete hiring before July 1, with new
hires beginning in July. Office facilities/building options: no research spending yet, but site visits
and planning are underway to support the expansion of office capacity from 17 to 20 staff. Ongoing
goals and updates included continued refinement of playoff/ranking systems, creation/expansion
of a small schools committee and survey, and ball contract negotiations (agreements with all but
one partner). Reminder of upcoming executive committee meeting dates: May 12 (9 AM), Aug 5,
Sept 17, and a meeting in the building on Sept 24 (9 AM).

1. CIF Southern Section 2025-26 Goals Responses 5C1

6. ADVANCE PLANNING

A. DATES

1. May 12, 2026 — CIF Southern Section Executive Committee Meeting, Parker’s Lighthouse,
Long Beach, CA 1:00 p.m.

2. August 5, 2026 — CIF Southern Section Executive Committee Meeting, CIF Southern Section
Offices, Los Alamitos, CA 1:00 p.m.

3. September 17, 2026 — CIF Southern Section Executivei Committee Meeting, CIF Southern
Section Offices, Los Alamitos, CA 1:00 p.m. '

4. September 24, 2026 — CIF Southern Section Council Meeting, The Grand Conference
Center, Long Beach, CA 9:00 a.m.

7. ADJOURNMENT

A. Time of Adjournment; 10:02 a.m.

Submitted by:

[ 2
Mike West
Assistant Commissioner Commissioner of Athletics



2025-2026 CIF Southern Section Goals Report
Mike West, Commissioner of Athletics

During the 2025-2026 school year, the CIF Southern Section made progress on several priorities,
including refinement of the same-season data playoff system, stronger engagement with small
schools, renegotiation of sport-specific ball contracts, proposed revision of the Financial Policy,
and continued development of the Student Athlete Advisory Council. In addition, the office made
progress on several long-range priorities related to section governance, communication, media
rights, facilities, student opportunities, and the enhancement of operational procedures.

This report reviews progress made toward the goals established for the 2025-2026 school year
and highlights additional initiatives undertaken by the CIF Southern Section office.

1. Continue to Enhance the Same-Season Data Playoff System

e The second year of implementing same-season data to establish playoff divisions was
completed successfully across all affected sports.

e Targeted refinements were made to the first-year algorithms in several sports in order to
improve accuracy, transparency, and competitive balance.

e Examples explaining how divisions are established have been added to sport-specific
pages on the CIF Southern Section website and/or included in Playoff Bulletins.

e Regular reminders were sent to member schools emphasizing the importance of
maintaining accurate schedules and scores throughout the season.

o Commissioner’s messages further clarified how the year-two system differs from the two
years preceding implementation.

o Available data indicates that the competitive equity model is producing closer and more
competitive playoff contests on average.

2. Improve Communication and Connection with Small School Membership

¢ A CIF Southern Section Small Schools Committee was established, consisting of athletic
directors from across the Section who represent and understand the needs of the small
school community.

e A Small Schools survey was conducted to assess whether current CIF Southern Section
services are meeting member needs and to identify op{portunities for improvement.

e The Commissioner and Assistant Commissioners attended numerous Small School league
meetings during the second half of the school year.

¢ A small-school focused topic is planned for inclusion in the 2026 Athletic Administrators
Summit.

3. Re-negotiate Ball Contracts for Every Eligible Sport

e Ball contracts with Mikasa (boys and girls indoor volleyball), Rawlings (baseball and
softball), and KAP7 (boys and girls water polo) have been renewed and signhed.



Contracts with Wilson (boys and girls basketball, girls flag football, football, boys and girls
soccer, and girls beach volleyball) and Penn (boys and girls tennis) remain under
negotiation.

Following the feedback gathered through the official ball survey distributed to all member
schools last year, the official softball model will change while the Section remains alighed
with Rawlings as the official provider.

4. Revise and update the CIF Southern Section - Financial Policy

A proposal to amend Bylaw 144 - Financial Policy was scheduled for Executive
Committee action on April 14 and Council action on April 16.

If approved, the revised model for hosted tackle football, basketball, and volleyball playoff
contests will distribute gross revenue, less officials’ fees, as follows: 40% host school, 23%
visiting school, and 37% CIF Southern Section. .

Under the revised model, host schools would maintain responsibility for game-related
expenses, visitors would remain responsible for travel Eexpenses, and the previous
expense-reporting requirement to the CIF Southern Section would be eliminated.

5. Establish and Enhance a Student Athlete Advisoriy Council

Three meetings of the Student Athlete Advisory Council were held during the 2025-2026
school year.

Student members supported section championship events through medal presentations,
event assistance, and social media participation. |

Student perspectives on a variety of education-based gthletics issues were gathered and
shared with the Commissioner. |

Planning is underway to expand CIF-sponsored student leadership opportunities at the
school-site, district, and Southern Section levels in future years.

Ongoing Initiatives, Projects, and Programs

i
In addition to the priority goals above, the CIF Southern Section continued to address, maintain,
or monitor the following initiatives during the 2025-2026 school year:

Initiative Progress / Status
Improved identification of fraudulent paperwork
Transfer Integrity submitted in support of Valid Change of Residence
transfers.

Continued negotiatiion of an updated Media Rights

Media Rights Agreement with the NFHS Network and Spectrum

Communications.

Advanced planning related to renovation of the

Facilities Planning current CIF Southern Section office or relocation to a




new facility, contingent upon adoption of the 2026-
2027 budget.

Launched the first Unified Sports Flag Football :
Tournament co-sponsored by the CIF Southern
Section and the Special Olympics of Southern
California.

Unified Sports

Began exploring the potential use of artificial
Artificial Intelligence intelligence to assist in the processing and evaluation
of transfer matters.

Produced The History of the CIF Southern Section video
and hosted a premiere showing for invited guests.
Officially announced that, beginning in the 2026-27 |
Institutional History school year, the CIF Southern Section Masters
Wrestling Tournament will be renamed the CIF
Southern Section - Dr. John S. Dahlem Masters
Wrestling Tournament.

Organized and implemented the first CIF Southern
Championship Expansion Section STUNT Championship at Brea Olinda High .
School. |

Hosted the Open Division CIF Southern Section
Signature Events Football Championship at the Rose Bowl for the
second time in four years.

| Presented at the California Activities Directors .
Association annual meeting in Reno regarding best |
practices for establishing and managing a student

section at athletic contests. ‘

| Professional Outreach

Releaguing

Completed a four-year releaguing process and
managed appeals for several Orange County schools.

Continuing Strategic Focus Areas

The following items remain continuing areas of focus for the CIF Southern Section office and
should guide planning and action into 2026-2027: |
1. Enhance communication among the CIF Southern Section office, member schools, and the
Executive Committee.

Maintain and strengthen title sponsorships, media rights, and linear television agreements.
Maintain and enhance the CIFSSHome 2.0 platform for member schools.

Implement and/or ratify new rules changes in a timely and well-communicated manner.
Provide meaningful professional growth opportunities for member schools and athletic
administrators.

Maintain fiscal responsibility for both member schools and the Section office.

Continue to examine issues involving public and private sqhools

Promote and support officials’ recruitment, retention, and recognition.

Explore additional opportunities for student participation in a variety of settings.

nhkwn

0 o N o



10.Work cooperatively with the CIF State office and the other nine CIF sections.
11.Expand relationships with the National Federation of State High School Associations.

Conclusion. The 2025-2026 school year reflected measurable progress on several major
strategic priorities while also advancing a broad range of operational and programmatic
initiatives. Collectively, these efforts support the CIF Southern Section’s commitment to
competitive equity, service to member schools, sound governance, fiscal responsibility, and an
improved student-athlete experience.
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Foothill Almont 4
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Parochial Angelus 6
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Mt. SAC Mt. Baldy 55 |Id Yes Yes Yes Yes Yes \[o] Yes Yes

Small Schools |Mulholland 56 |Id Yes Yes Yes Yes Yes Yes Yes Yes

Orange Cty North Hills 57 |4 Yes Yes Yes Yes Yes \[o] \[o] Yes

Coast Ocean 58 |4 Yes Yes Yes Yes \[o] Yes Yes Yes

Small Schools |Olympic 59 | Yes Yes Yes Yes Yes Abstain [\[¢] Yes

Small Schools |Omega 60 |y Yes Yes Yes Yes No No Yes

Orange Cty Orange Coast 62 | Yes Yes Yes \[o] Yes \[o] \[o] Yes

Foothill Pacific 63 |I¥ Yes Yes Yes - Yes Yes Yes Yes

Orange Cty Pacific Coast 64 | Yes Yes Yes Yes Yes \[o] Yes

Orange Cty Pacific Hills 65 |I¥ Yes Yes Yes Yes Yes Yes

Mt. SAC Palomares 66 |I¥ Yes Yes Yes No Yes No No - Yes

Coast Pioneer 67 |4 Yes Yes Yes Yes Yes Yes

Small Schools |Prep 68 | Yes Yes Yes Yes Yes Yes

Foothill Rio Hondo 69 - Yes Yes Yes Yes Yes Yes Yes

Citrus Belt River Valley 70 I¥ No Yes Yes Yes Yes No - Yes

Citrus Belt San Andreas 71 I¥ Yes Yes Yes Yes Yes Yes - Yes

Small Schools |SanJoaquin 72 |d Yes Yes Yes Yes Yes Yes Yes
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OrangeCty _[South Coast 76 --------- ]
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Citrus Belt Southwestern 78 --- Yes Yes No Yes - Yes - Yes
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Orange Cty Sunset 82 ¥ -Yes Yes Abstain §{= No Yes
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AtLg Dr. Tacy Duncan 90 |4 Yes Yes Yes \[o] Yes Yes

AtLg Robyn Reclusado-(| 91 |d Yes Yes Yes Yes \[o] \[o]

AtLg Samantha Miyahari 92 [I§ Yes Yes Yes Yes Abstain f[\[¢)

AtLg Melissa Vandenboq 93 [Id Yes Yes Yes Abstain fES \[o]

Orange Cty Orange 94 |d Yes Yes Yes Yes \[o] \[o]
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%Yes 100.00% 98.82% 100.00% 98.84% 100.00% 87.80% 72.62% 32.91% 46.15% 47.06% 71.43% 94.19% 97.50%
% No 0.00% 1.18% 0.00% 1.16% 0.00% 12.20% 27.38% 67.09% 53.85% 52.94% 28.57% 5.81% 2.50%
Pass Threshold 0.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00%
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