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Jamal Adams 1
Dr. Alexis Barile 2 Yes Yes
Terry Barnum 3 Yes Yes
Mitch Brunyer 4 Yes Yes
Rob Dearborn 5 Yes Yes
Ann Fitzgerald 6 Yes Yes
Gil Gomez 7 Yes Yes
Mary Jane Hibbard 8 Yes Yes
Demetre Howard 9 Yes Yes
Rich Imbriani 10 Yes Yes
Kai Lyles 11 Yes Yes
Matt Maeda 12 Yes Yes
David Parkes 13 Yes Yes
Mary Perez 14 Yes Yes
Jim Perry 15 Yes Yes
Dr. Paula Hart Rodas 16 Yes Yes
Alicia Seevers 17 Yes Yes
Cari Strange 18 Yes Yes
Suzie Swartz 19
Reggie Thompkins 20 Yes Yes

18 18

0 0

0 0

18 18

18 18

100.00% 100.00%

0.00% 0.00%

50.00% 50.00%

Pass Pass

Total Yes + No

Total 1 = Yes

Total 2 = No

Total 3 = Abstain

Total Voters

% Yes

% No

Pass Threshold

Pass/Fail1/21/2026 7:55 AM Page 1 of 1



SS 689 

C. I. F. SOUTHERN SECTION 
Budget Discussion for 2026-27 

Executive Committee Meeting 
January 17, 2026 

 
 
I. OBJECTIVES: 

A. Present current business position, immediate challenges and potential solutions. 
B. Present major revenue & expense impact items for discussion, feasibility, guidance and eventual 

preparation of a draft budget for 2026-27. 
C. Demonstrate how the CIF-SS office has been a consistent non-profit partner with it’s member 

schools. 
 
II. CURRENT BUSINESS CHALLENGES & SOLUTIONS: 

A. Eligibility & Transfers: Current Year of 2025-26 (5,438 so far) 
1. Sit Out Period (2,585) 
2. Non-Participation (1,480) 
3. Valid Change of Residence (637) … avg 90 minutes per = ~956 labor hours. 
4. Hardship (184) 
5. Limited Eligibility (348) 
6. International (133) 
7. Foreign Exchange (71) 

B. Sports & Championship additions (10 sports in last 12 years >30+%). 
1. G Stunt 2025-26 
2. Unified Flag Football 2025-26 
3. Unified Swimming 2024-25 
4. G Flag Football 2024-25 
5. Unified Track & Field 2023-24 
6. G Beach Volleyball 2022-23 
7. B Lacrosse 2020-21 
8. G Lacrosse 2020-21 
9. Trad. Comp. Cheer 2018-19 
10. G Wrestling 2013-14 

C. Increases in divisions in various sports 
D. CIF State Championship additions and Section workload to support. 
E. Athletic Admin Summit (became annual event in 2015) 
F. Social Media & Digital expectation. 
G. CIF-SS Staff net growth in last 12 years = +1. 
H. Our building is too small. 

1. We cannot accommodate additional staff. 
2. We do not have enough storage. 
3. We do not have enough conference space. 

I. Staff morale, health and energy is becoming a consistent challenge. 
J. Ongoing work demand limits opportunities to spend accrued vacation time. 
K. WE NEED TO MOVE & ADD THREE (3) ADDITIONAL EMPLOYEES. 

 
III. MAJOR REVENUE DISCUSSION ITEMS: 

A. Sports revenue: 
1. Ticket prices shall hold for at least one more year. 
2. Wrestling Masters will add entry fees to cover increased expenses. 
3. Golf & Tennis need to increase entry fees to cover increased expenses. 
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4. Cheer will continue to charge a team entry fee. 
 

B. Interest Income: 
1. With building sale, proceeds will be invested and generate increased interest/dividend income. 

C. Support/Marketing & Apparel contracts expected income will be noted. 
D. Broadcast Rights contracts expected income will be noted. 
E. Other income accounts are very minimal (< $200K). 
F. SPORT FEES WILL NEED TO BE INCREASED BY 75-100% TO ACCOMMODATE. 

 
IV.  MAJOR EXPENSE DISCUSSION ITEMS: 

A. Sports expenses: 
1. Championship venue increased expenses are exponential, which is driving entry fee additions. 

B. Moving expenses ($100-200K) 
C. Addition of Rent/Lease line item to expense budget (~$250-300K) 
D. Addition of three (3) staff + benefits + existing staff (~$400-500K) 
E. Technology upgrades to assist in efficiency (~$100K) 
F. WITHOUT MAJOR EXPENSE AREAS TO TRIM, SPORT FEE INCREASE NOTED ABOVE 

IS THE MOST LOGICAL SOLUTION TO BALANCE BUDGET.  
 
V.  HISTORICAL FINANCIAL PERSPECTIVE: 

A. CIF Southern Section financial success = Member schools benefit. 
1. Sports Fees waived/refunded 2023-24, 2022-23, 2021-22, 2014-15 (~$3M). 
2. Building ownership (no mortgage) has meant NO expense line item since 2011-12. 
3. Building additions/improvements have not impacted on member schools as they’ve been 

covered by cash assets and not assessments to members. 
 
VI. MISSION OF THE CIF SOUTHERN SECTION: 

A. To provide leadership and oversight over interscholastic athletics in the secondary schools of the 
560-member school Section. 

B. With over 100+ years of demonstrated success, we are at a critical point in defining what the next 
generation will look like for the Section. 

 
VII. OVERALL: 

A. The CIF Southern Section has endured tremendous growth in size, members, programs offered, 
championships conducted and workload demand as a result of the adoption of recent governance. 

B. The Section growth (above) has occurred without commensurate growth in the size of the staff 
employed. 

C. In order to hire additional staff (and retain existing staff) to meet the ever-increasing demands, the 
Section must secure a larger facility. 

D. We’re sensitive to how the Officials Fees have impacted schools, but it’s also impacted the Section. 
E. In order to accomplish ALL of this and to properly prepare an accurate budget to present to the 

CIF-SS Council, we need the support of the CIF-SS Executive Committee and eventually its 
member schools. 

 
 
 
 
 
 

Prepared by: 
MITCH CARTY, Chief Financial Officer 



2025-26 2024-25 Diff.
Football (11 person, 8 person & G Flag) 1,985,456 2,013,409 (27,953)
Girls Volleyball 336,812 340,344 (3,532)
Cross Country 108,959 112,055 (3,096)
Boys Water Polo 24,647 29,463 (4,816)
Girls Golf 49,600 51,950 (2,350)
Girls Tennis 7,480 6,820 660 

TOTALS  $      2,512,954  $         2,554,041  $           (41,087)
-1.6%

25-26 Actuals 25-26 Budget Diff.
Football (11 person, 8 person & G Flag) 1,985,456 2,119,000 (133,544)
Girls Volleyball 336,812 404,250 (67,438)
Cross Country 108,959 110,000 (1,041)
Boys Water Polo 24,647 31,900 (7,253)
Girls Golf 49,600 44,550 5,050 
Girls Tennis 7,480 8,000 (520)

TOTALS  $      2,512,954  $         2,717,700  $         (204,746)
-7.5%

TICKETS
Football 225 191,069
Girls Volleyball 286 36,363
Cross Country 3 9,676
Flag Football 1 2,662
Boys Water Polo 1 2,168

TOTALS 516 241,938 96,775.20$      
CIF-SS Share

1.8%

Football 1,124 182,596.00$     
Girls Volleyball 1,163 99,563.00$       
Flag Football 30 3,173.00$         
Boys Water Polo 38 2,991.00$         

TOTALS 2,355 288,323.00$    
14.2%

FALL GOFAN EVENTS

FALL OFFICALS PAID (Arbiter)

Prepared by:

MITCH CARTY, CHIEF FINANCIAL OFFICER

FALL REVENUE (comp to budget)

C.I.F. SOUTHERN SECTION

Fall Playoff Revenue - GoFan - Officials (Arbiter)

FALL REVENUE (comp to prior year)

January 17, 2026

Financial Report - Executive Committee Meeting



C. I. F. SOUTHERN SECTION 
Treasurer’s Report 

Executive Committee Meeting 
January 17, 2026 

 
 
I.      CIF-SS ANNUAL AUDIT (2024-25, last year): 

A. Fieldwork auditing with WINDES is complete. 
B. CFO Carty is currently working with WINDES to prepare final 990 (tax return). 
C. Audit Committee to meet prior to next Executive Committee meeting to approve financials 

for 2024-25 and accept the audit. 
 

 
II.      FINAL PROFIT & LOSS (2024-25, last year): 

A. Revenue:  $8,646,419 
B. Expense:  $8,414,546 
C. Net profit:  $231,873* 

 
*NOTE: $436,168 is directly related to long term investment and pension investment 
performance.  Without this, the P&L would be negative ($204,295). 

 
 
III. MEMBERSHIP SPORTS FEES (2025-26, current year): 

A. 548 total Member schools (not including probationary). 
1. 546 member schools PAID (99.6%, $1.081 M). 
2. Sports Fees due annually on October 1. 

 
 

IV.    FALL 2025 PLAYOFFS SPLIT DISTRIBUTIONS: 
A. Finance office is currently auditing ALL G Volleyball and Football financial reports. 
B. Expense reimbursements and profit splits to be distributed by first week of February. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: 
MITCH CARTY, Chief Financial Officer 
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