
2024-2025 ATHLETIC DIRECTOR WORKSHOP

CIFSS
Blue Book

Synopsis of bylaw edits & review of major rule changes for the 24-25 
year both State and CIFSS

CIFSS HOME
2.0

Complete the Splash Page  Misconducts
AD transfer worksheet/resources League Coordinators
Transfer Application CBEDS

Opening Remarks 
– Commissioner 

Mike West

Southern Section Update
Guidelines for Communication with the CIF-SS Staff
MVP AD Information

Presenter Notes
Presentation Notes
This agenda along with all the handouts was emailed to the email address you used for registration. 



Layers of
 Eligibility

See Worksheet Handout

Key sports 
reminders
2024-2025

Transfers
Schedules & Scores
Maximum Contests
Sports Calendar

CIFSS
Public Website

Sports Page Information
Previews & Bulletins
Playoff Divisions / Coin Flips / Playoff Information
Brackets / Polls(wrestling) / Programs

2024-2025 ATHLETIC DIRECTOR WORKSHOP

Presenter Notes
Presentation Notes
This agenda along with all the handouts was emailed to the email address you used for registration. 



MESSAGE FROM THE COMMISSIONER
 Heat Guidelines – WBGT
 Air Quality Management – AQI 151
 Emergency Action Plan & AED
 Same Season Data Playoff System
 Area Placement & Releaging
 Officials Fees Agreement Cycle
 Refine and Expand Unified Sports
 Establish Opportunities for Student 

Voice
 Crowd Behavior Resources to Schools
 Increase Production and Distribution of 

Digital Content



GUIDELINES FOR COMMUNICATION



CIF SOUTHERN SECTION – MVP AD

• Attend a Fall Eligibility Workshop
• Attend the Athletic Administrator 

Summit
• Score 90%+ on the MVP AD Exam
• Choose one of these

• Attend CSADA Conference
• Submit Action Plan for your 

Athletic Department

Make sure you have signed in to receive 

credit for attending this workshop



Electronic Based System for all 
CIF-SS Business!

www.cifsshome.org

CIF HOME 2.0

Presenter Notes
Presentation Notes
Once you’ve discussed the items on this page, navigate to CIFSSHome from the user side. 

http://www.cifsshome.org/




COMPLETE SPLASH PAGE



IS YOUR “ATHLETIC 
FACULTY” INFORMATION 

UP TO DATE?

 Athletic Faculty Information
 Do you have a Principal, Vice Principal(s), Athletic 

Director(s), Financial Contact and Athletic Trainer listed 
with each of their email addresses, office phone and 
cell phone numbers?

 This is how they will receive communication from our 
office, accurate information is important!!!! 

Athletic Faculty Tab

Updates can be made in the User Manager



IS YOUR “COACHES AND 
SPORTS” TAB  INFORMATION 

UP TO DATE?
 Coach Information

 Do you have a Head Coach listed for all sports 
that you field with their email addresses, office 
phone and cell phone number?

 This is how they will receive communication from 
our office, accurate information is of upmost 
importance and key to communication!!!! 

 Is there ONE Head Coach listed for each sport?

Coaches and Sports Tab

Updates can be made in the User Manager



 Worksheets and other resources
 Transfer tab, click 

TRANSFERS



 Completing a Transfer Application
 Transfer tab, click 

Did the student participate in ANY sports, at any levels, 
at a different school in the 12 months prior to this 
transfer?

Is this a foreign student?

Has the student's entire family unit moved from one 
attendance boundary to an entirely different 
attendance boundary?

Has the student transferred before (not including THIS 
transfer) since enrolling in HS?

Was the previous transfer application(s), approved by 
CIF or equivalent state association, as a hardship or 
valid change?

Did one the following initiate this transfer?
Hardship Types
- Court Ordered Transfer
- Children of Divorced Parents
- Individual Safety Incident
- Discontinued Program
- Foster Child/Homeless
- Military Service
- Married Status
- Board of Education Ruling
- Open Enrollment Act Schools/Low Achieving Schools
- 203
- 204
- 205

TRANSFERS



HAVE YOU COMPLETED A CIF TRANSFER APPLICATION FOR EVERY 
STUDENT ATHLETE THAT WAS NOT AT YOUR SCHOOL SINCE STARTING THE 

9TH GRADE?

TRANSFER FORMS



When you click                        the application will go to former school to be completed via CIFSSHome or a 
specific link will be generated and sent via the email address you provided for a Non CIF School.  

TRANSFER APPLICATION



BLUE BOOK BYLAWS REFERENCES:

125.1 Coach Ejection
503.M Statewide Sportsmanship and Ejection Policy

MISCONDUCTS



Do you have League Coordinator permissions? 

Update 
League 
Officers

ARE YOU A LEAGUE COORDINATOR?



Update 
League 
Participation

LEAGUE COORDINATOR?



CBEDS…
Your CBED number represents the total 

number of students enrolled in your 
school (same number your school 
reports to the State) 

 In CIFSS Home under the “Forms” tab 
you’ll choose “CBEDS”, “Add New” and 
this will appear:

The section that says “Other ungraded 
students not accounted for in the 9-12 
grade totals”… this applies to any “non-
traditional” students you may have. This 
number is not a total of the numbers 
above. Your school MAY NOT have any 
of these students in which case you’d 
enter “0” in this box.

 If you check “yes” to “Multi School”, 
account for ALL students (attending the 
non-member school) that live in your 
school’s attendance boundary. You are 
not just counting athletic participants, 
you’re accounting for ALL students

 Schools will be instructed to enter 
CBEDS starting Sept. 30.  Data must be 
submitted by Oct. 18th deadline.       
ALL schools are required to report 
CBED/enrollment numbers. 



RULE CHANGES AND 
STATEWIDE 
SPORTSMANSHIP



CIF STATE/SS ARTICLE/BYLAW CHANGES FOR 2024-2025
The following Articles and Bylaws were either adopted or revised by the Federated Council or Executive Committee

Bylaw    Bylaw Name

303    Multi-School Agreement due dates. 

503 .K    Extreme Heat & AQMD Guidelines – Acclimatization days for Fall 

503. L    Emergency Action Plans/AED 

1803    TCC State Championship

3204    Boys Volleyball State Championship

SS656    Cross Country Season Start Date adjustments
SS 657    Competitive Equity Playoffs
SS 3520.5/6   Wrestling Playoff Divisions 



CIF STATE ARTICLE/BYLAW REMINDERS
• Player Misconduct 503.M. Statewide Sportsmanship and 

Ejection Policy 
• First ejection: one subsequent game suspension, player MAY be in 

attendance in street clothes. 
• Second ejection: three subsequent game suspensions, player MAY 

be in attendance in street clothes. 
• Third ejection: out for the season, player may be in attendance in 

street clothes. The section office will decide on the number of 
subsequent game suspensions up to 6 games. 

• Player Fighting and Assaultive:
•  First offense for fighting/assaultive behavior: 3-6 game suspension as 

determined by the Section. Player MAY be in attendance in street 
clothes for the duration of the subsequent suspensions.

•  Second offense for fighting/ assaultive behavior: player is ineligible 
for the remainder of the season. The section office will make a 
determination on the number of subsequent game suspensions the 
following year, up to 6 games. 



CIF STATE ARTICLE/BYLAW REVIEW
• Coach Ejection and Coach Ejection for Fighting:

•  First ejection, one game suspension, coach must immediately 
vacate, and MAY NOT be in attendance while serving. 

•  Second ejection, 3-6 game suspension, determined by the 
Section, coach MAY NOT be in attendance. 

•  Third ejection, done for the remainder of the season, three to six 
game suspension the following year, as determined by the 
Section, coach MAY NOT be in attendance. 

A COACH EJECTED FOR FIGHTING MUST LEAVE THE PREMISES AND IS 
DISQUALIFIED TO COACH THE REMAINDER OF THE YEAR. THE SECTION 
OFFICE WILL MAKE A DETERMINATION ON THE NUMBER OF SUBSEQUENT 
GAMES SUSPENSIONS THE FOLLOWING YEAR UP TO 6 GAMES.



CIF STATE ARTICLE/BYLAW REVIEW
• Spectator 

• If a spectator is ejected from a contest, it is the responsibility of the 
school to ensure that person does not attend that team’s next contest. 
If the same spectator is ejected a second time, it is the responsibility of 
the school to ensure that person does not attend any of the remaining 
contests for that season.

• Key Points to Statewide Sportsmanship and Ejection Policy
• Any unserved portion of a suspension will carry over to the next 

season. If the athlete is a senior, it will carry over to their next sport.
• Players may be in attendance during their suspensions, Coaches MAY 

NOT. 
• The administrative meeting/paperwork process (for athletes) will still 

be in effect and is required on all ejections for fighting. The Principal 
must still upload a letter reflecting the “corrective action” taken on all 
coach ejections.

• Your school MAY have more stringent policies in place to these (i.e.: a 
rule indicating that the student may not be in attendance at the team’s 
next contest).

#stopitwhenyouseeit



CIF STATE ARTICLE/BYLAW REVIEW 

• All Multi-game Ejections: 
• Reasons for a review may only include misidentification of the 

ejected player or a misapplication of the rule. There will be no 
appeal regarding the judgement of an official. 

Note: There is no appeal process for single game ejections.

• Schools are not to contact officials directly.  Officials 
Liaisons should be point of contact to have reports 
corrected.

 

 



SOUTHERN SECTION 
BYLAW REMINDERS



• Bylaw 1223.3:  A summer dead period must be declared by the school district 
and/or principal for all sports.  

• Dead Period dates MUST be entered into CIFSSHome. The dead period MUST be 
the same for ALL Sports and ALL Levels and must be two consecutive weeks, 
fourteen (14) days between the end of school in the spring (last day of exams / 
instruction) and the first day of school in the Fall.

• No class could be offered which could circumvent the rule.  

• During the dead period, NO weightlifting could be permitted.  No running or 
other type of conditioning would be allowed. No coordinated workouts by ANY 
staff or volunteer member associated with the school are allowed.

• The dead period is a NO CONTACT rule.  During the dead period there should be 
no contact/association of any kind between school personnel and student-
athletes.

• If the club/travel team coach is also the high school coach they may not use 
that program to circumvent the dead period rule.





• All games MUST be entered into CIFSSHome by the end of the 
regular season.

• Schools that do not enter a full complete schedule / have 
missing information are not eligible for the playoffs.

• Duplication of information or incomplete information: games 
listed twice in game/result log or not listed at all!

• Tournament name used instead of opposing school’s name - 
(we need all opponent schools listed for every game (CIF-SS 
Opponent or Non-CIF-SS Opponent)

• “TBA” used for opponent in tournament games instead of 
actual opponent (we need all opponent schools listed for 
every game (CIF-SS Opponent or Non-CIF-SS Opponent)

• Junior Varsity teams should not participate in Varsity 
events/tournaments

SCHEDULE AND 
SCORE ENTRY IS 
IMPERATIVE

Here are the 
common errors that 
should be checked 
periodically during 
AND AFTER the 
season!



SPORTS CULMINATING IN STATEWIDE CHAMPIONSHIPS
HAVE A STATEWIDE CONTEST ALLOTMENT

1206.D - Allowable Number of Contacts

Sections shall determine the maximum number of 
allowable contacts. Sections, however, for sports 
culminating in a Regional or State Championship 
may not set a limit higher than:

The maximum number of allowable contacts is in 
effect for teams during the regular season. The 
maximum number of allowable contacts does not 
include Section Foundation or Scholarship Games, 
League culminating tournament, Section, Regional 
or State Championships.

For sports that do not culminate in a state or 
regional championship, please see sports sections 
for maximum team contests (Beach Volleyball, 
Flag Football & Lacrosse). 

Baseball 28

Basketball 28

Badminton 24

Cross Country 14

Football 10

Golf 24

Soccer 28

Softball 28

Swimming 14

Tennis 24

Track and Field 14

Volleyball 28

Water Polo 28

Wrestling 40 (see Bylaw 3301)





QUESTIONS ABOUT 
ANYTHING 

DISCUSSED THUS 
FAR?

 Next up…Layers of Eligibility



LAYERS 
OF 

ELIGIBILITY

When we talk about a student meeting “all CIF eligibility requirements” Here is what 
we’re talking about! 



THERE ARE TWO DIFFERENT 
OPTIONS FOR SOP TRANSFERS

1) JV level for the entire season (no option of varsity at any 
time, even after the Sit Out Period date passes).
 OR
2) AFTER the SOP date has passed, any level (including 
varsity). If using this option, a student MAY NOT play in 
games AT ANY LEVEL prior to the SOP date. 

Sit-Out Period is equal to 50% of the total number of days in 
that specific season of sport. A student who transfers after 
School B’s first contest will have an SOP equivalent in 
calendar days to the SOP of all other students who transferred 
before the season started. The respective CIF Section Office 
will provide the actual date once the proper forms are 
received, reviewed and approved.



Use this chart to help navigate 
the transfer process. Pay 
attention to the details of each 
question. There are questions 
throughout that will help you 
gather information helping you 
choose the correct application 
for eligibility. If you have 
further questions, contact the 
CIFSS Office so we can guide 
you to the correct application 
saving you the trouble of 
having to do it multiple times. 

ALL ATHLETES WHO 
ARE TRANSFER 
STUDENTS NEED A 
TRANSFER 
APPLICATION 
PROCESSED BEFORE 
THEY MAY PLAY AT 
ANY LEVEL. 







VALID CHANGE OF RESIDENCE 
DOCUMENTATION CHECKLIST- 
UPLOAD OF DOCUMENTS 
REQUIRED!

 For families making a CIF defined “Valid 
Change of Residence” (where the entire family 
unit is intact), there is documentation the 
family will provide you to demonstrate the 
move took place. 

 If this is a “planned move”, you’ll need to wait 
until completion to file transfer paperwork. 

 Make sure to initial each line on the checklist 
next to the specific documentation you 
provide. If you did not provide the identified 
piece of information, the line should not be 
initialed. 

 Keep in the mind the school is certifying the 
move took place (not the CIFSS Office). 

 Those applications are marked “received” 
once reviewed. 



ACCURATE INFORMATION – BYLAW 
202



Thank you for 
all you do!

 We’re just a 
phone call 

away!
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