
 

 

 

 

 

Regular Meeting of the Council 
 

January 30, 2024 

9:00 a.m. 

The Grand Conference Center, Long Beach, CA 

Agenda 

 
 

1. OPENING BUSINESS DISPOSITION ITEM 

 

 A. Call to order by Jim Perry, President of the Council 

 

 B. Pledge of Allegiance 

 

 C. Roll Call 

 

 D. Introduction of Guests 

 

 E. Adopt Agenda   Action  

 

F. Approval of Minutes   

 

1. Minutes of the September 28, 2023, Executive Committee Action 1F1 

 Meeting  

 

2. PUBLIC HEARING SESSION 

 

 A. Recognition of anyone wishing to address the Council. Speakers must limit their  remarks to three 

minutes. 

 

3. NON-ACTION ITEMS DISPOSITION ITEM 

  

A. STATE FEDERATED COUNCIL NON-ACTION ITEMS  

 

  1. Proposed 2024-25 CIF State Budget Non-Action STATE 659 

 

  2. State CIF Executive Committee Nominations Non-Action STATE 660 

 

  3. Proposed Bylaw Revision – 503.K.(1) – Non-Action STATE 661 

                                                  Heat Illness Protocol 

 

  4. Proposed Bylaw Revision – 503.K.(2) –  Non-Action  STATE 662 

                                                 Air Quality Index Protocol 

 



3. NON-ACTION ITEMS (Cont.) 

  

A. STATE FEDERATED COUNCIL NON-ACTION ITEMS (Cont.) 

 

  5. Proposed Bylaw Revision – 503.L – Emergency Action Plan/ Non-Action STATE 663 

                                                                  AED Protocols 

 

  6. Proposed Bylaw Revision – 1803 – State Traditional  Non-Action STATE 664 

                            Competitive Cheer Championship Event 

 

  7. Proposed Bylaw Revision – 3204 – State Boys Volleyball Non-Action STATE 665 

                                                            Championship Event 

 

  8. Proposed Bylaw Revision – 303.B.(6) a. and b. – Non-Action STATE 666 

                       Multi-School New and Renewal Applications 

 

B. SOUTHERN SECTION NON-ACTION ITEMS  

 

  1. CIF Southern Section Proposed 2024-25 Budget Non-Action SS 667 

 

  2. CIF Southern Section Executive Committee Nominations Non-Action SS 668 

 

  3. Proposed Bylaw Revision – 3520.5 & 3520.6 Non-Action SS 669 

                         Wrestling Playoff Divisions 

 

4. ACTION ITEMS   DISPOSITION ITEM 

 

A. STATE FEDERATED COUNCIL ACTION ITEMS  

 

There are no State Federated Council action items at this time. 

 

 B. SOUTHERN SECTION ACTION ITEMS  

 

1. Proposed Revision to Bylaw 1904 -  Action SS 656 

                     Cross County Start Date EC Approved 17-0-0 

 

2. Proposed Revision to Bylaws 3519.1-3519.7, 3520.2 -  Action SS 657 

                           Competitive Equity Playoffs  EC Approved 17-0-0 

 

5. REPORTS 

 

A. Financial Report   Mitch Carty 

 

B. Treasurer’s Report                           Rich Imbriani 

 

C. President’s Report   Jim Perry 

 

 D. Commissioner’s Report  Mike West 

 



6. ADVANCE PLANNING 

 

A. DATES 

 

1. January 30, 2024 – CIF Southern Section Council Meeting, The Grand Conference Center, 

Long Beach CA 9:00 a.m. 

 

2. March 19, 2024 – CIF Southern Section Executive Committee Meeting, CIF Southern 

Section Offices, Los Alamitos, CA 1:00 p.m. 

 

3. March 21, 2024 – CIF Southern Section Council Meeting, The Grand Conference Center, 

Long Beach CA 9:00 a.m. 

 

4. May 9, 2024 – CIF Southern Section Executive Committee Meeting, CIF Southern Section 

Offices, Los Alamitos, CA 1:00 p.m. 

  

7.  ADJOURNMENT 

 

 A. Time of Adjournment    



Regular Meeting of the Council 

September 28, 2023 

9:00 a.m. 

The Grand Conference Center, Long Beach, CA 

Agenda 

1. OPENING BUSINESS DISPOSITION ITEM 

A. Call to order by Jim Perry, President of the Council

B. Pledge of Allegiance

C. Roll Call

D. Introduction of Guests

E. Adopt Agenda   Adopted 85-0-2

There was a motion and a second to adopt the agenda with the removal of B.1. a-e. The Executive

Committee heard the appeals of the schools filing. The appeal was supported. The Orange County

area will revisit their leaguing plan. The motion passed 85-0-2.

F. Approval of Minutes

1. Minutes of the April 18, 2023, Executive Committee Approved 83-0-1 1F1 

Meeting

There was a motion and a second to approve the minutes from the April 2023 meeting. Motion 

carried 83-0-1. 

2. PUBLIC HEARING SESSION

A. Recognition of anyone wishing to address the Council. Speakers must limit their  remarks to three

minutes.

There were no speakers wishing to address council.
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3.  CIF STATE UPDATE 

 

Ron Nocetti encourages the CIFSS to take advantage of the Sportsmanship Toolkit available on 

the CIF State website. There is a financial incentive available to schools who participate.  

 

Future of the Organization: As an organization we need to consider the future of CIF (and the 

individual sections) financially. The state is looking to raise the per student rate over the next 3-4 

years at a rate of 10 cents per student. The organization wishes to remain solvent in case of another 

statewide emergency (much like Covid) should one occur. The State Executive Committee will 

propose the change in dues that will ultimately be voted on by the CIF membership up and down 

the state. The State CIF, in good faith, wants to be in the position to establish healthy reserves 

building those to a full year of operating costs. The State CIF wishes to be a resource to all sections 

and build a foundation to support in cases of need.  

 

 

4. NON-ACTION ITEMS DISPOSITION ITEM 

  

A. STATE FEDERATED COUNCIL NON-ACTION ITEMS  

 

1. Weighted Voting Revision 2023-24 Informational Only 4A1 

 

The number of Southern Section votes directly correlates to the number of schools each section 

has. Due to decline in membership in two other CIF Sections, the CIFSS votes will go from 36 to 

34. 

 

B. SOUTHERN SECTION NON-ACTION ITEMS  

 

1. Proposed Revision to Bylaw 1904 -  Non-Action SS 656 

                     Cross County Start Date 

 

The proposal addresses a revision to the start date for Cross Country. This adjustment aligns with 

other sections’ start of cross country and with the start of other fall sports. The CIFSS currently 

has the latest start date compared to our neighbors. Ending sport dates are driven by the state 

championships. Passing this proposal will take the cross-country season from 10 to 12 weeks. 

 

2. Proposed Revision to Bylaws 3519.1-3519.7, 3520.2 -  Non-Action SS 657 

                           Competitive Equity Playoffs 

 

Support of this proposal will create playoff divisions using “current season” results rather than 

data from the previous two years. At the end of the regular season, each sport will rank all 

participating teams from top to bottom based on schedules and scores from that same season. This 

proposal will bring other team sports in line with what football has done for the previous two years.  

  

Q: How often will ratings be released?   

A: Polls can be released as often as requested however, the rankings are only as accurate as the 

data entered AND as good as the totality of the seasonal scores. Quarterly rankings are fractional 

and may be misleading as they only represent a portion of the information where all data isn’t 

mutually exclusive.   
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4. NON-ACTION ITEMS (Cont.) DISPOSITION ITEM 

 

 B. SOUTHERN SECTION NON-ACTION ITEMS (Cont.) 

 

2. Proposed Revision to Bylaws 3519.1-3519.7, 3520.2 -  Non-Action SS 657 

                           Competitive Equity Playoffs (Cont.) 

 

Q: Will “at-large” teams be given consideration?  

A: By averaging the number of automatic entries among the divisions, it allows for “at large” 

entries in every division as opposed to the current system where the number of teams per division 

are predicted based on the number of automatic teams vs. total teams from the year prior.  

 

Q: What system produces the most accurate ratings/rankings?  

A: The are different raking systems being examined by each administrator. Currently football, 

soccer, water polo and lacrosse are using a system of preference. Score Book Live is looking to 

create a ratings system to consider for sports that don’t currently have a preferred algorithm. The 

administrators will work with their advisory groups to examine various results and choose the 

system best for their sport. Algorithms MAY need to differ as football scoring is vast compared to 

soccer where differentials are slim, and ties exist. There may not be a “one size fits all” algorithm 

in comparing teams in different sports. The January vote however, is not in regard to “the system” 

being used to determine playoff groupings. The vote council will cast in January is whether to use 

two-year old data to create playoff groupings PRIOR to upcoming seasons OR current season data 

to create playoff groupings at the end of the current season for each team sport respectively.   

 

 

5. ACTION ITEMS   DISPOSITION ITEM 

 

A. STATE FEDERATED COUNCIL ACTION ITEMS  

 

1. State CIF Executive Committee Vacancy Action STATE 658 

 

There will be a special election at the October Federated Council Meeting to fill a need on the 

State CIF Executive Committee. Our CIFSS President, Dr. Paula Hart Rodas will be a candidate 

in that election. There was a motion and second to cast vote in support of Dr. Rodas. This motion 

passed 82-0-2 

 

 

 B. SOUTHERN SECTION ACTION ITEMS 

 

1. Releaguing Appeals - Orange County Area 

 

 A. Troy High School                                                             EC Approved 11-8-1 SS 655 A 

 

 B. Fullerton Union High School                                           EC Approved 11-8-1 SS 655 B 

 

 C. La Habra High School                                                      EC Approved 11-8-1 SS 655 C 

 

 D. Sunny Hills High School                                                  EC Approved 11-8-1 SS 655 D 

 

 E. Sonora High School                                                          EC Approved 10-9-1 SS 655 E 
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6. REPORTS 

 

A. Financial Report   Mitch Carty 

 

For the last four years, the CIFSS has had a positive profit and loss. Contained in the written report 

is a breakdown of CIF Southern Section’s funding sources. Sixty percent of the budget comes from 

successful sport playoff revenue. Ticket sales declined in 2020-2021 due to Covid, reflecting only 

one season of sport playoff/championship income. “Profit and loss” is a measure over time. A 

“balance sheet” is a statement of assets within a specific time frame. Our equity position is 

approximately negative $64k. Asset figures reflect the cost at the date of purchase and not the 

current value of assets (i.e.: the CIFSS building, which we own). The financial grant given to the 

Section from the State of California grant has given the organization funds to offset costs to the 

membership and the organization. 

 

B. Treasurer’s Report                           Rich Imbriani 

 

The annual audit will take place the last week of November in the CIFSS office. The membership 

fees for the 23-24 school year have been waived but schools still need to create an invoice to 

represent the sports they will field this current school year. Schools are encouraged to investigate 

doing business via ACH when it comes to payables and receivables (Automatic Clearing House). 

We have had retirements that have caused a 25% turnover rate in the CIFSS office staff this fall. 

Currently the section is fully staffed at 17 full-time employees. 

 

C. President’s Report   Jim Perry 

 

Jim Perry had the opportunity to visit many schools in the section the last 5 months and is 

encouraged by the job the membership is doing throughout the section in the interest of student 

athletes and the education of parent groups. A few CIFSS Executive Committee members and staff 

were fortunate enough to attend the NFHS Section 7/8 meeting in Anchorage Alaska. While there 

is commonality in what we do (focus on sportsmanship and leadership), the differences are 

immense (schools in Alaska take planes to games and must be aware of bear and moose that could 

enter their fields). Mr. Perry was humbled by his out of state experience in Kansas where he was 

able to attend some small-town games. He enjoyed the unique atmosphere yet familiar feel of local 

pride in youth sports. 

 

 D. Commissioner’s Report  Mike West 

 

  1. CIF Southern Section 2023-2024 Goals Approved 88-0-0 6D1 

 

(Given by Thom Simmons in Commissioner West’s absences). The goals of the Commissioner 

have been shared for your review. Goals appearing in red type are new for this year. There was a 

motion and a second to accept the 23-24 Commissioner’s Goals. The motion was supported 88-0-0. 

Taylor Martinez, the newest member of the CIFSS staff was introduced and celebrated. 
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7. ADVANCE PLANNING 

 

A. DATES 

 

1. October 9, 2023 – Athletic Administrators Summit, Riverside Convention Center, 

Riverside CA 7:30 a.m. 

 

2. October 18, 2023 – CIF Southern Section Hall of Fame/Distinguished Service Awards 

Luncheon, The Grand Conference Center, Long Beach CA 11:30 a.m. 

 

3. January 12-14, 2024 – CIF Southern Section Executive Committee Meeting/Retreat, Mar 

Monte Hotel, Santa Barbara, CA, 9:30 a.m. 

 

4. January 30, 2024 – CIF Southern Section Council Meeting, The Grand Conference Center, 

Long Beach CA 9:00 a.m. 

  

8.  ADJOURNMENT 

 

 A. Time of Adjournment 10:23am. 

 

 

Submitted by: 

 

 

 

Kristine Palle 

Assistant Commissioner 

 

 

 

Approved by: 

 

 

 

Mike West 

Commissioner of Athletics  
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Last Name Keypad 1 2 3 4 5

605 1 P Yes Yes Yes Yes

Academy 2 P Yes Yes Abstain Yes

Agape 3 P Yes Yes Yes

Almont 4 P Yes Yes Yes Yes

Ambassador 5 P Yes Yes Yes Yes

Angelus 6 P Yes Yes Yes Yes

Ambassador 7 P Yes Yes Yes Yes

Baseline 8 P Yes Yes Yes Yes

Bay 9 P Yes Yes Yes Yes

Big VIII 10 P Yes Yes Yes Yes

Camino Real 11 P Yes Yes Yes Yes

Channel 12 P Yes Yes Yes

Citrus Belt 13 P Yes Yes Yes Yes

Citrus Coast 14 P Yes Yes Yes Yes

Coast Valley 15 P Yes Abstain Yes Yes

Coastal 16 P Yes Yes Yes Yes

Coastal Canyon 17 P Yes Yes Yes Yes

Condor 18 P Yes Yes

Crestview 19 P Yes Yes Yes

Cross Valley 20 P Yes Yes Yes Yes

Del Rey 21 P Yes Yes Yes

Del Rio 22 P Yes Yes Yes Yes

Desert Empire 23 P Yes Yes Yes Yes

Desert Sky 24 P Yes Yes Yes Yes

Desert Vly 25 P Yes Yes Yes Yes

Empire 26 P Yes Yes Yes Yes

Council Voting Report

10/13/2023 8:37 AM Page 1 of 4 1F1



R
o
ll 
C
al
l

A
d
o
p
t 
A
ge
n
d
a 
V
o
te

A
p
p
ro
va
l o

f 
M
in
u
te
s 
V
o
te

St
at
e
 E
xe
cu
ti
ve

 C
o
m
m
it
te
e
 

V
o
te

A
cc
e
p
ta
n
ce
 o
f 
G
o
al
s 
V
o
te

Last Name Keypad 1 2 3 4 5

Council Voting Report

Express 27 P Yes Yes Abstain Yes

Foothill 28 P Yes Yes Yes Yes

Freeway 29 P Yes Yes Yes Yes

Frontier 30 P Yes Yes Yes Yes

Garden Grove 31 P Yes Yes Yes Yes

Gateway 32 P Yes Yes Yes Yes

Gold Coast 33 P Yes Yes Yes

Golden 34 P Yes Yes Yes Yes

Golden West 35 P Yes Yes Yes Yes

Hacienda 36 P Yes Yes Yes Yes

Heritage 37 P Yes Yes Yes

Independence 38 P Yes Yes Yes Yes

Inland Vly 39 P Yes Yes Yes Yes

International 40 P

Ivy 41 P Yes Yes Yes Yes

Liberty 42 P Yes Yes Yes Yes

Majestic 43 P Yes Yes Yes

Marmonte 44 P Yes Yes Yes Yes

Mid‐Cities 45 P Yes Yes Yes Yes

Miramonte 46 P Yes Yes Yes Yes

Mission 47 P Yes Yes Yes Yes

Mission Vly 48 P Yes Yes Yes Yes

Mojave River 49 P Yes Yes Yes Yes

Montivew 50 P Yes Yes Yes Yes

Moore 51 P Yes Yes Yes Yes

Mountain Pass 52 P Yes Yes Yes Yes
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Council Voting Report

Mountain Vly 53 P Yes Yes

Mt. Baldy 54 P Yes Yes Yes Yes

Mulholland 55 P Yes Yes Yes Yes

National 56 Yes

North Hills 57 P Yes Yes Yes Yes

Ocean 58 P Yes Yes Yes Yes

Olympic 59 P Abstain Yes Yes Yes

Omega 60 P Yes Yes Yes Yes

Orange 61 P Yes Yes Yes Yes

Orange Coast 62 P Yes Yes Yes

Pacific 63 Yes Yes Yes Yes

Pacific Coast 64 P Yes Yes Yes Yes

Pacific Hills 65 P Yes Yes Yes Yes

Palomares 66 P Yes Yes Yes Yes

Pioneer 67 P Yes Yes Yes Yes

Prep 68 P Yes Yes Yes Yes

Rio Hondo 69 P Yes Yes Yes Yes

River Valley 70 P Yes Yes Yes Yes

San Andreas 71 P Yes Yes Yes Yes

San Joaquin 72 P Yes Yes Yes Yes

Santa Fe 73 P Yes Yes Yes Yes

Sea View 74 P Yes Yes Yes Yes

Skyline 75 P Yes Yes Yes Yes

Soledad 76

South Coast 77 P Yes Yes Yes Yes

South Vly 78 P Yes Yes Yes Yes
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Council Voting Report

Southwestern 79 P Yes Yes Yes Yes

Sunbelt 80 P Abstain Yes Yes Yes

Sunkist 81 P Yes Yes Yes Yes

Surf 82 P Yes Yes Yes

Tri‐Cty Premier 83 P Yes Yes Yes Yes

Tri‐Valley 84 P Yes Yes Yes

Trinity 85 P Yes Yes Yes Yes

Valle Vista 86 Yes Yes Yes Yes

Victory 87

Wave 88 P Yes Yes Yes Yes

Western 89 P Yes Yes Yes Yes

Cardona 90 P Yes Yes Yes Yes

Duncan 91

Reclusado‐Garcia 92 P Yes Yes Yes Yes

Miyahara 93 P Yes Yes Yes Yes

Vandenbosch 94 P Yes Yes Yes Yes

88 85 83 82 88

0 2 1 2 0

88 87 84 84 88

88 85 83 82 88

100.00% 100.00% 100.00% 100.00% 100.00%

0.00% 0.00% 0.00% 0.00% 0.00%

0.00% 50.00% 50.00% 50.00% 50.00%

Quorum Pass Pass Pass Pass

Total Yes + No

Total 1 = Yes

Total 2 = No

Total 3 = Abstain

Total Voters

% Yes

% No

Pass Threshold

Pass/Fail
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Boys Water Polo Pre-Season

Team Rankings by Division
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Boys Water Polo 2022

Team Rankings by Division
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Pre Season vs 
End of Season
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Girls Water Polo 22-23
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Girls Soccer 22-23
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Boys Basketball 22-23
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Girls Volleyball 2022

1F1



Football 2022
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C.I.F. SOUTHERN SECTION
FINANCIAL REPORT

SEPTEMBER 2023
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PROFIT & LOSS
Last 4 Fiscal years

P&L since 2018-19…kept financial “head above water” 
through COVID years and big rebound in 2021-22. 

*Numbers reported exclude annual pension expense entries.

2019-20 2020-21 2021-22 2022-23

REVENUE $4,423,261 $4,107,917 $7,704,287 $7,968,704

EXPENSES ($4,304,633) ($4,027,356) ($6,713,511) ($7,492,896)

SPORT FEE WAIVED ($0) ($0) ($744,225) ($765,225)

NET PROFIT/LOSS $118,628* $80,561* $246,551* $475,808*

1F1



CIF-SS REVENUE 2022-23
$7,968,704

59%
16%

10%

8% 3% 2% 2% Sports Playoffs

Sponsorship

Membership

TV/Radio/Web Rights

Apparel & Publications

Special Events

Other
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TICKET SALES (last 7 years)

505,067
457,321 439,655

429,062

104,330

522,525 520,485

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

GoFan 100% implementation in Spring, 2021. 1F1



PROFIT & LOSS STATEMENT…
• Summary of revenues, costs and expenses.

• Measured OVER specific time period.

• Fiscal year reporting (July 1 to June 30)

BALANCE SHEET…
• Statement of ASSETS (what we own) and LIABILITIES 

(what we owe) to determine financial position.

• Measured AT a specific point in time.

• Generally, the end date of a fiscal period (June 30).

ACCOUNTING LESSON
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ASSETS INCLUDE…
• Money in the bank (cash).

• Long term investments value.

• Accounts Receivable ($ owed).

• Value of inventory.

• Fixed assets (COST).
• Building

• Building improvements

• Furniture & Fixtures

• Office Equipment

ASSETS
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LIABILITIES INCLUDE…
• Current Liabilities

• Accounts payable ($ owed).

• Credit card payable.

• Accrued staff vacations.

• Sales Tax.

• Grants (State of California advance).

• Long Term Liabilities
• Loans.

• Pension commitments.

LIABILITIES

1F1



ASSETS
• $6,538,723

LIABILITIES
• $6,603,569

EQUITY
• ($64,846)

CIF-SS BALANCE SHEET
June 30, 2023
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NOT TO WORRY…
ASSETS FIGURES REFLECT THE COST AT THE DATE OF PURCHASE 
AND NOT PRESENT VALUE.  FOR EXAMPLE…COST OF OUR 
BUILDING IN 2002 IS NOT THE SAME AS THE VALUE IN 2022.  
ALSO, LONG TERM INVESTMENTS COMING OFF OF WORST 
ANNUAL PERFORMANCE IN A DECADE.

60% OF CIF-SS LONG TERM LIABILITIES ARE CONSERVATIVE
PENSION COMMITMENT FORECASTS FOR CURRENT AND FUTURE 
RETIREES AND FIGURED 40+ YEARS IN THE FUTURE.

CIF-SS BALANCE SHEET
June 30, 2023

1F1



CIF-SS RECEIVED $2,712,150…
• Distribution of Grant $ for the purposes of the CIF Southern Section 

Mission and Program.

• Sunset date is June 30, 2024.

DISTRIBUTION YEAR 1 (2022-23)…$991,325
• Membership Sport Fee “HOLIDAY” ($765,225).

• Waive Athletic Admin Summit fees ($53,600).

• Support of Athletic/Activities Director organizations ($40,000).

• Waive Golf playoff entry fees ($84,360).

• Track Officials Fees/Wrestling NWCA ($26,390).

• CIF-SS History Project ($21,750).

STATE OF CALIFORNIA GRANT
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PLAN FOR DISTRIBUTION YEAR 2 (2023-24)…
• Similar plan as in prior year.

• More to come toward OUR MISSION!

AS A NON-PROFIT BUSINESS, THE CIF SOUTHERN SECTION 
REMAINS COMMITTED TO OPERATING CONSERVATIVELY 
AND IN A FINANCIALLY RESPONSIBLE MANNER WHICH 

KEEPS ITS MEMBERSHIP, MISSION AND PROGRAM AS THE 
PRIMARY FOCUS WHILE REMAINING STEADFAST AND 

MINDFUL OF LONG-TERM OBLIGATIONS.

STATE OF CALIFORNIA GRANT
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C.I.F. SOUTHERN SECTION
FINANCIAL REPORT

SEPTEMBER 2023
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AN EQUAL OPPORTUNITY ORGANIZATION • MEMBER NATIONAL FEDERATION OF STATE HIGH SCHOOL ASSOCIATIONS 

To: Federated Council 

Date: December 13, 2023 

Re: Proposed Budget for 2024-2025 

Proposal Originated:  Executive Committee 

Proposal Reviewed Proposal Status 
02/01/2024 Executive Committee  First Reading 
02/02/2024 Economic Viability Committee Discussion 
02/02/2024 Federated Council  First Reading 

Type:  Financial 

Next:  Action Item at the April 5, 2024 Federated Council meeting 

Proposal Summary:  The 2024-2025 proposed budget projects income of $7.55 million and 
expenses at $7.40 million. More information, including details of the proposed changes, can be 
found in the 2024-2025 proposed budget notes page. 

V.B.1.
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2024-2025 PROPOSED BUDGET NOTES  
December 10, 2023 

 
 

Championships     
Line 1 – Golf   Increase expenses based on increasing costs ($4,000) 
Line 2 – Tennis   Increase expenses based on increasing costs ($4,000) 
Line 3 – Cross Country  Increase income based on prior 3 years ($15,000) 
    Increase expenses based on prior 3 years and increasing costs ($17,000) 
Line 4 – Volleyball  Increase expenses based on prior 3 years and increasing costs ($25,000) 
Line 5 – Football  Increase income based on prior 3 years ($50,000) 
    Increase expenses based on increasing costs ($150,000) 
Line 6 – Wrestling  Increase income based on prior 3 years ($10,000) 
    Increase expenses based on prior 3 years and increasing costs ($15,000) 
Line 7 – Basketball  Increase income based on prior 3 years ($50,000) 
    Increase expenses based on prior 3 years and increasing costs ($10,000) 
Line 8 – Track   Increase expenses based on prior 3 years and increasing costs ($10,000) 
Line 8A – Soccer  Increase income based on prior 3 years ($25,000) 
    Increase expenses based on prior 3 years and increasing costs ($5,000) 
Line 8C – Badminton  Decrease income based on prior 3 years ($3,000) 
Line 8D – Water Polo  Increase income based on prior 3 years ($30,000) 
    Increase expenses based on prior 3 years and increasing costs ($55,000) 
Line 8E – Cheer   Increase income based on prior 3 years ($22,000) 
    Increase expenses based on prior 3 years ($17,000) 
Line 8F – Baseball  Increase income based on prior 3 years ($30,000) 
    Increase expenses based on prior 3 years ($10,000) 
Line 10A – Cross Country Increase income based on contract changes ($5,000) 
                    Venue 
 
Educational  
Line 11 – Coaching Ed  Decrease expenses based on prior 3 years ($10,000) 
 
Marketing 
Line 21 – Sponsorships  Increase income based on marketing partnership with PlayFly ($24,196) 
    Increase expenses based on marketing partnerships and contracts ($18,484) 
Line 24 – Champ Merchandise Increase income based on prior 3 years ($75,000) 
Line 25 – Broadcast Rights St Increase income based on contract increase ($35,223) 
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Dues 
Line 27 – Dues   Increase income based on Executive Committee approved dues increase ($171,000) 
 
Legal & Liability 
Line 37 – Insurance Premium Increase expenses based on estimated 10% increase ($39,400) 
 
Operating Cost 
Line 43 – Salaries for Staff Increase expenses based on step increase for qualified staff ($2,808) 
Line 44 – Employee Benefits Increase expenses based on projected medical insurance and PERS contribution ($27,168) 
Line 45 – Other Benefits/ED Increase expenses based on prior 3 years ($6,325) 
 
Governance & NFHS 
Line 70 – Federated Council Increase expenses based on increasing costs ($25,000) 
Line 72 – Commissioners Increase expenses based on increasing costs ($15,000) 
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  2023 - 2024 YTD BUDGET
as of 

December 10, 2023

 2024 - 2025 PROPOSED BUDGET
   

2022-23 2022-23 2022-23 2022-23 2023-24 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2024-25

BUDGET INCOME YTD INCOME BUDGET EXPENSE YTD EXPENSE BUDGET INCOME YTD INCOME BUDGET EXPENSE YTD EXPENSE BUDGET INCOME YTD INCOME BUDGET EXPENSE YTD EXPENSE

Championships 2,364,000$     2,999,548 (1,699,000)$       (2,018,069) 2,580,500$    331,128 (1,851,000)$    (1,414,256) 2,814,500$       -$                      (2,173,000)$      -$                  Championships

13% 76%

Educational 
Programs 225,000$        246,350 (74,000)$            (17,237) 225,000$       129,595 (74,000)$         (5,082) 225,000$          -$                      (64,000)$           -$                  

Educational 
Programs

Interest Income 5,000$            1,697,295$     (5,000)$              (24,302) 5,000$           758,524$       (5,000)$           (1,323) 5,000$              -$                      (5,000)$             -$                  Interest Income

Marketing 2,342,283$     2,557,278$     (1,348,706)$       (1,351,488)$      2,455,249$    1,207,139$    (1,386,258)$    (580,445)$         2,589,668$       -$                      (1,404,742)$      -$                  Marketing

49% 42%

Dues Income 405,000$        405,898 -$                   0 405,000$       405,392 -$                0 576,000$          -$                      -$                  -$                  Dues Income

-$               -$                   -$                   -$                      -$               2,400$           -$                -$                      

Legal and Liability 1,195,000$     1,204,316 (1,261,158)$       (1,094,203) 1,195,000$    1,118,557 (1,279,758)$    (617,909) 1,195,000$       -$                      (1,319,158)$      -$                  Legal and Liability

101% 94%

Operating Costs 149,000$        (1,924,711)$       (1,693,002)$      149,000$       (2,055,040)$    (604,948)$         149,000$          -$                      (2,091,341)$      -$                      Operating Costs

Programs: 
Off/Rules/Awards & 
Scholar/S.tax -$                   -$                   (37,000)$            (150,913)$         -$                   -$                   (37,000)$         (7,051)$             -$                      -$                      (37,000)$           -$                  

Programs: 
Off/Rules/Awards & 
Scholar/S.tax

Governance & NFHS -$               -$                   (265,700)$          (323,904)$         -$               -$                   (265,700)$       (104,954)$         -$                  -$                      (305,700)$         -$                      Governance & NFHS

Totals 6,685,283$     9,110,689$     (6,615,275)$       (6,673,117)$      7,014,749$    3,952,736$    (6,953,756)$    (3,335,967)$      7,554,168$       -$                      (7,399,941)$      -$                  Totals
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  2023 - 2024 YTD BUDGET
as of 

December 10, 2023

 2024 - 2025 PROPOSED BUDGET…......................................

2022-23 2022-23 2022-23 2022-23 2023-24 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2024-25
 BUDGET INCOME  YTD INCOME  BUDGET EXPENSE YTD EXPENSES  BUDGET INCOME  YTD INCOME  BUDGET EXPENSE YTD EXPENSES  BUDGET INCOME  YTD INCOME  BUDGET EXPENSE YTD EXPENSES

Championships

1 Golf -$                   -$                   (21,000)$                 (29,715)$             -$                   -$                   (21,000)$                  (7,089)$               -$                      -$                     (25,000)$                   -$                   

2 Tennis -$                   -$                   (8,000)$                   (8,943)$               -$                   -$                   (8,000)$                    (5,585)$               -$                      -$                     (12,000)$                   -$                   

3 Cross Country 40,000$              54,530$              (43,000)$                 (57,699)$             40,000$              49,015$              (43,000)$                  (58,235)$             55,000$                 -$                     (60,000)$                   -$                   

4 Volleyball 200,000$            233,419$            (145,000)$                (180,279)$           200,000$            204,632$            (150,000)$                (151,563)$           200,000$               -$                     (175,000)$                 -$                   

4A B. Volleyball 45,000$              64,168$              (30,000)$                 (38,176)$             75,000$              -$                   (45,000)$                  (2,536)$               75,000$                 -$                     (45,000)$                   -$                   

5 Football 460,000$            639,226$            (480,000)$                (606,767)$           550,000$            840$                   (550,000)$                (591,754)$           600,000$               -$                     (700,000)$                 -$                   

6 Wrestling 225,000$            250,030$            (160,000)$                (215,882)$           225,000$            -$                   (200,000)$                (3,288)$               235,000$               -$                     (215,000)$                 -$                   

7 Basketball 850,000$            961,528$            (505,000)$                (482,891)$           850,000$            -$                   (505,000)$                (13,727)$             900,000$               -$                     (515,000)$                 -$                   

8 Track 82,000$              77,861$              (45,000)$                 (54,899)$             75,000$              -$                   (45,000)$                  (3,179)$               75,000$                 -$                     (55,000)$                   -$                   

8A Soccer 175,000$            259,665$            (95,000)$                 (89,537)$             225,000$            -$                   (95,000)$                  (7,647)$               250,000$               -$                     (100,000)$                 -$                   
8B Swimming & Diving 20,000$              17,831$              (30,000)$                 (33,143)$             20,000$              -$                   (35,000)$                  (3,390)$               20,000$                 -$                     (35,000)$                   -$                   
8C Badminton 5,000$                2,252$                (6,000)$                   (7,851)$               5,000$                -$                   (6,000)$                    (318)$                 2,000$                   -$                     (6,000)$                     -$                   
8D Water Polo 11,500$              68,754$              (18,000)$                 (56,103)$             30,000$              41,641$              (25,000)$                  (58,351)$             60,000$                 -$                     (80,000)$                   -$                   
8E Cheer 13,000$              40,972$              (13,000)$                 (32,839)$             13,000$              -$                   (13,000)$                  (143)$                 35,000$                 -$                     (30,000)$                   -$                   
8F Baseball 50,000$              129,523$            (50,000)$                 (68,092)$             85,000$              -$                   (60,000)$                  (3,726)$               115,000$               -$                     (70,000)$                   -$                   
8G Softball 50,000$              62,189$              (50,000)$                 (55,252)$             50,000$              -$                   (50,000)$                  (503,726)$           50,000$                 -$                     (50,000)$                   -$                   

Venue Contracts
9 Wrestling Venue 87,500                87,500$              -$                        -$                   87,500                -$                   -$                         -$                   87,500                   -$                     -$                          -$                   

10A Cross Country Venue 20,000                20,100$              -$                        -$                   20,000                35,000$              -$                         -$                   25,000                   -$                     -$                          -$                   
10B Basketball Venue -                     -$                   -$                        -$                   -                     -$                   -$                         -$                   -                        -$                     -$                          -$                   
10C Track Venue 15,000                15,000$              -$                        -$                   15,000                -$                   -$                         -$                   15,000                   -$                     -$                          -$                   
10D Swimming & Diving Venue 15,000                15,000$              -$                        -$                   15,000                -$                   -$                         -$                   15,000                   -$                     -$                          -$                   
10E Football Venue -$                   -$                   -$                     

Sub Total - Championship Events 2,364,000$         2,999,548$         (1,699,000)$             (2,018,069)$        2,580,500$         331,128$            (1,851,000)$             (1,414,256)$        2,814,500$            -$                     (2,173,000)$              -$                   
Educational Programs

11 Coaching Education 210,000$            243,200$            (25,000)$                 (4,389)$               210,000$            129,595$            (25,000)$                  -$                   210,000$               -$                     (15,000)$                   -$                   
12 Coaching Education - Leadership Training -$                   -$                   -$                   -$                   -$                     -$                   
13 Coaching Education - Legal & Liability -$                   -$                   -$                   -$                   -$                     -$                   
14 NIAAA Training 15,000$              3,150$                (10,000)$                 (2,170)$               15,000$              -$                   (10,000)$                  -$                   15,000$                 -$                     (10,000)$                   -$                   
15 Parents Education Program -$                   -$                   (4,000)$                   -$                   -$                   -$                   (4,000)$                    -$                   -$                      -$                     (4,000)$                     -$                   
16 PVH  Seminars -$                   -$                   -$                   -$                   -$                     -$                   
17 CE - Travel & Misc. Expenses -$                   (35,000)$                 (10,678)$             -$                   (35,000)$                  (5,082)$               -$                     (35,000)$                   -$                   

Sub Total - Educational Programs 225,000$            246,350$            (74,000)$                 (17,237)$             225,000$            129,595$            (74,000)$                  (5,082)$               225,000$               -$                     (64,000)$                   -$                   

Interest Income
19 Investment Income -$                   1,696,724$         -$                        (23,907)$             -$                   758,260$            -$                         -$                   -$                      -$                     -$                          -$                   

20 Interest Income 5,000$                571$                   (5,000)$                   (395)$                 5,000$                263$                   (5,000)$                    (1,323)$               5,000$                   -$                     (5,000)$                     -$                   
Sub Total Interest Income 5,000$                1,697,295$         (5,000)$                   (24,302)$             5,000$                758,524$            (5,000)$                    (1,323)$               5,000$                   -$                     (5,000)$                     -$                   

Marketing
21 Sponsorships  (from corporate support) 1,395,584$         1,469,511$         (1,213,706)$             (1,216,586)$        1,424,682$         743,689$            (1,251,258)$             (562,445)$           1,448,878$            -$                     (1,269,742)$              -$                   
22 Misc. Marketing -$                   -$                   -$                   -$                   13,166$              -$                   -$                      -$                     -$                   
23 Vendor Income from Championships -$                   -$                   -$                        -$                   -$                   -$                   -$                         -$                   -$                      -$                     -$                          -$                   
24 Champ. Merchandise Contract 100,000$            240,943$            -$                   150,000$            10,000$              -$                   225,000$               -$                     -$                   
25 Broadcast Rights - State 846,699$            846,825$            (135,000)$                (134,902)$           880,567$            440,284$            (135,000)$                (18,000)$             915,790$               -$                     (135,000)$                 -$                   
26 Broadcast Rights - Sections

Sub Total Marketing 2,342,283$         2,557,278$         (1,348,706)$             (1,351,488)$        2,455,249$         1,207,139$         (1,386,258)$             (580,445)$           2,589,668$            -$                     (1,404,742)$              -$                   

27 Dues Income 405,000 405,898 -$                   405,000 405,392$            -$                   576,000 -$                     -$                   

27a Interest on overdue accounts -$                   -$                   2,400$                -$                   -$                     -$                   
28 (Forwarded to sheet 3)      SUB-TOTAL 5,341,283$         7,906,369$         (3,126,706)$             (3,411,096)$        5,670,749$         2,834,177$         (3,316,258)$             (2,001,106)$        6,210,168$            -$                     (3,646,742)$              -$                   
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  2023 - 2024 YTD BUDGET
as of 

December 10, 2023

 2024 - 2025 PROPOSED BUDGET…......................................

2022-23 2022-23 2022-23 2022-23 2023-24 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2024-25
 BUDGET INCOME YTD INCOME  BUDGET EXPENSE YTD EXPENSES  BUDGET INCOME YTD INCOME  BUDGET EXPENSE YTD EXPENSES  BUDGET INCOME YTD INCOME  BUDGET EXPENSE YTD EXPENSES

Legal  & Liability
29 -$                   -$                   -$                   -$                   -$                     -$                   
30 General Counsel Expense -$                   (400,000)$                (283,898)$           -$                   (400,000)$                (103,541)$           -$                     (400,000)$                 -$                   
31 Legal Expense - Outside Counsel -$                   (140,000)$                (159,929)$           -$                   (140,000)$                (34,765)$             -$                     (140,000)$                 -$                   
32 Legal Expense - Investigation 0 (50,000) (10,716) -$                   (50,000) (2,668)$               -$                     (50,000) -$                   
33 Appeal Hearings 7,000$                3,600$                (35,000)$                 (21,576)$             7,000$                2,700$                (35,000)$                  (7,430)$               7,000$                   -$                     (35,000)$                   -$                   

34
Salary + benefits  (50% of Exec. Dir. &  
50% of  Admin. Asst.) -$                   (256,158)$                (267,015)$           -$                   (256,158)$                (98,938)$             -$                     (256,158)$                 -$                   

35 ~   Clerical, office supplies -$                   (8,000)$                   (14,055)$             -$                   (8,000)$                    (5,272)$               -$                     (8,000)$                     -$                   
36 Sub-total: Legal expenses -$                   (889,158)$                (757,189)$           -$                   (889,158)$                (252,613)$           -$                     (889,158)$                 -$                   
37 Insurance Premium Expenses -$                   (372,000)$                (337,014)$           -$                   (390,600)$                (365,296)$           -$                     (430,000)$                 -$                   
38 -$                   -$                   -$                   -$                   -$                     -$                   

-$                     -$                   
39 *Assessment to Schools 1,188,000$         1,200,716$         -$                   1,188,000$         1,115,857$         -$                   1,188,000$            -$                     -$                   

40 -$                   -$                   -$                     -$                   

41
Sub-total :   Legal  Defense  &  Insurance  
Assessment 1,195,000$         1,204,316$         (1,261,158)$             (1,094,203)$        1,195,000$         1,118,557$         (1,279,758)$             (617,909)$           1,195,000$            -$                     (1,319,158)$              -$                   

Operating Costs
42 Rent & utilities -$                   (53,000)$                 (33,881)$             -$                   (53,000)$                  (12,419)$             -$                     (53,000)$                   -$                   
43 Salaries for Staff -$                   (969,881)$                (934,878)$           -$                   (1,054,193)$             (355,926)$           -$                     (1,057,001)$              -$                   

44
Employee Benefits                                 
(PERS +  Med + Dental) -$                   (471,755)$                (410,029)$           -$                   (521,772)$                (114,665)$           -$                     (548,940)$                 -$                   

45 Other Benefits (Exec. Director's Contract) -$                   (4,675)$                   (11,282)$             -$                   (4,675)$                    (6,855)$               -$                     (11,000)$                   -$                   
46 Retiree's Benefits    (Med + Dental) 149,000$            -$                   (149,000)$                (100,604)$           149,000$            -$                   (149,000)$                (35,848)$             149,000$               -$                     (149,000)$                 -$                   
47 Payroll Tax (State Unemployment +ETT) -$                   (7,000)$                   (2,184)$               -$                   (7,000)$                    -$                   -$                     (7,000)$                     -$                   
48 Payroll Tax    (FICA + Medicare) -$                   (60,000)$                 (50,412)$             -$                   (60,000)$                  (14,235)$             -$                     (60,000)$                   -$                   
49 Office Supplies / Printing -$                   (34,000)$                 (20,606)$             -$                   (25,000)$                  (12,220)$             -$                     (25,000)$                   -$                   
50 Mailings, Postage -$                   (25,000)$                 (4,941)$               -$                   (20,000)$                  (1,071)$               -$                     (20,000)$                   -$                   
51 Legislative Consultation -$                   (47,000)$                 (57,278)$             -$                   (57,000)$                  (14,676)$             -$                     (57,000)$                   -$                   
52 Accounting Costs -$                   (3,000)$                   (1,702)$               -$                   (3,000)$                    (718)$                 -$                     (3,000)$                     -$                   
53 Audit -$                   (21,000)$                 (19,090)$             -$                   (21,000)$                  (21,202)$             -$                     (21,000)$                   -$                   
54 Maintenance, Equipment Repairs -$                   (2,500)$                   (15,650)$             -$                   (2,500)$                    (3,056)$               -$                     (2,500)$                     -$                   
55 Computer,Equip, Furn. Upgrades -$                   (12,000)$                 -$                   -$                   (12,000)$                  (1,048)$               -$                     (12,000)$                   -$                   
56 Equipment Lease -$                   (27,900)$                 (7,499)$               -$                   (27,900)$                  (3,205)$               -$                     (27,900)$                   -$                   
57 Consultants Fees -$                   (3,000)$                   -$                   -$                   (3,000)$                    -$                   -$                     (3,000)$                     -$                   
58 Website Maintenance -$                   (14,500)$                 (2,921)$               -$                   (14,500)$                  (3,067)$               -$                     (14,500)$                   -$                   
59 Staff Travel -$                   (1,500)$                   -$                   -$                   (1,500)$                    -$                   -$                     (1,500)$                     -$                   
60 Telephone Service -$                   (18,000)$                 (20,047)$             -$                   (18,000)$                  (4,738)$               -$                     (18,000)$                   -$                   
61 -$                   -$                   -$                   -$                   -$                     -$                   

Sub-total Operating Costs -$                   (1,924,711)$             (1,693,002)$        -$                   (2,055,040)$             (604,948)$           -$                     (2,091,341)$              -$                   
62 (Forwarded to sheet 3)      SUB-TOTAL 1,344,000$         1,204,316$         (3,185,869)$             (2,787,205)$        1,344,000$         1,118,557$         (3,334,798)$             (1,222,857)$        1,344,000$            -$                     (3,410,499)$              -$                   
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  2023 - 2024 YTD BUDGET
as of 

December 10, 2023

 2024 - 2025 PROPOSED BUDGET…......................................

2022-23 2022-23 2022-23 2022-23 2023-24 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25 2024-25
 BUDGET INCOME YTD INCOME  BUDGET EXPENSE YTD EXPENSES  BUDGET INCOME YTD INCOME  BUDGET EXPENSE YTD EXPENSES  BUDGET INCOME YTD INCOME  BUDGET EXPENSE YTD EXPENSES

Programs
Improvement in Officiating -$                        -$                         -$                      -$                     -$                          -$                   

63 Officials  Accreditation -$                   (3,000)$                   (4,788)$               -$                   (3,000)$                    (4,393)$               -$                      -$                     (3,000)$                     -$                   

Awards and Recognition Programs -$                      -$                     -$                   
64 Scholar Athlete -$                   -$                   (10,000)$                 (59,126)$             -$                   -$                   (10,000)$                  -$                   -$                      -$                     (10,000)$                   -$                   
65 Spirit of Sport -$                   (8,000)$                   (84,278)$             -$                   (8,000)$                    (2,658)$               -$                      -$                     (8,000)$                     -$                   
66 CIF Coaches Award -$                   (3,000)$                   (1,767)$               -$                   (3,000)$                    -$                   -$                      -$                     (3,000)$                     -$                   

Rule Interpreters
67 Travel expense for interpreters -$                   (4,000)$                   (953)$                 -$                   (4,000)$                    -$                   -$                      -$                     (4,000)$                     -$                   

68 Consultation - equity -$                   (5,000)$                   -$                   -$                   (5,000)$                    -$                   -$                      -$                     (5,000)$                     -$                   
69 California Sales Tax Exp. (Prior Year's Exp.) -$                   (4,000)$                   -$                   -$                   (4,000)$                    -$                   -$                      -$                     (4,000)$                     -$                   

Sub-Total Programs -$                   -$                   (37,000)$                 (150,913)$           -$                   -$                   (37,000)$                  (7,051)$               -$                      -$                     (37,000)$                   -$                   

Governance & NFHS
Governance Meetings

70 Federated Council -$                   (95,000)$                 (122,615)$           -$                   (95,000)$                  (62,543)$             (120,000)$                 
71 Executive Committee -$                   (60,000)$                 (49,892)$             -$                   (60,000)$                  (12,618)$             -$                      -$                     (60,000)$                   -$                   
72 Section Commissioners -$                   (35,000)$                 (74,710)$             -$                   (35,000)$                  (5,595)$               -$                      -$                     (50,000)$                   -$                   
73 Other Governance Meetings -$                   (40,000)$                 (37,205)$             -$                   (40,000)$                  (17,782)$             (40,000)$                   
74

National Federation
75 Annual Member Dues -$                   (5,000)$                   (2,500)$               -$                   (5,000)$                    (2,500)$               (5,000)$                     
76 Summer Conference Meeting Expenses -$                   (15,000)$                 (19,505)$             -$                   (15,000)$                  -$                   -$                      -$                     (15,000)$                   -$                   
77 Section 7, 8 - Fall Meeting Expenses -$                   (7,000)$                   (11,460)$             -$                   (7,000)$                    (3,422)$               (7,000)$                     
78 Winter Meeting   Expenses -$                   (4,000)$                   (1,812)$               -$                   (4,000)$                    (100)$                 -$                      -$                     (4,000)$                     -$                   
79 National AD's meeting -$                   -$                        -$                   -$                   -$                         -$                   -$                      -$                     -$                          -$                   
80 Other meeting expenses -$                   (2,000)$                   (978)$                 -$                   (2,000)$                    138$                   -$                      -$                     (2,000)$                     -$                   
80a NFHS Online Exams -$                   -$                   -$                        (2,680)$               -$                   -$                   -$                         740$                   -$                      -$                     -$                          -$                   
81 NFHS Publications -$                   (2,700)$                   (546)$                 -$                   (2,700)$                    (1,271)$               (2,700)$                     
81a Prior Year Expenses -$                   -$                   -$                   -$                   

Sub-Total Governance & NFHS -$                   -$                   (265,700)$                (323,904)$           -$                   -$                   (265,700)$                (104,954)$           -$                      -$                     (305,700)$                 -$                   

82 Sub-total  -$                   -$                   (302,700)$                (474,817)$           -$                   -$                   (302,700)$                (112,005)$           -$                      -$                     (342,700)$                 -$                   
83 Total forwarded from Sheet 1    5,341,283$         7,906,369$         (3,126,706)$             (3,411,096)$        5,670,749$         2,834,177$         (3,316,258)$             (2,001,106)$        6,210,168$            -$                     (3,646,742)$              -$                   
84 Total forwarded from Sheet 2           1,344,000$         1,204,316$         (3,185,869)$             (2,787,205)$        1,344,000$         1,118,557$         (3,334,798)$             (1,222,857)$        1,344,000$            -$                     (3,410,499)$              -$                   

85 GRAND TOTAL 6,685,283$         9,110,685$         (6,615,275)$             (6,673,119)$        7,014,749$         3,952,735 (6,953,756)$             (3,335,968) 7,554,168$            -$                     (7,399,941)$              -$                   
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AN EQUAL OPPORTUNITY ORGANIZATION • MEMBER NATIONAL FEDERATION OF STATE HIGH SCHOOL ASSOCIATIONS 

To: Federated Council 

Date: December 13, 2023 

Re: President-Elect and Executive Committee Nominations 

Proposal Reviewed Proposal Status 
11/13/2023 - Nominating Committee Review/Nominations of Potential Candidates 
02/02/2024 - Federated Council  First Reading - Nominations from the Floor 

Type:  Election  

Next: Election at the April 5, 2024 Federated Council Meeting 

Proposal Summary:  As per Article 70 of the CIF Constitution and Bylaws, the following 
Federated Council members were appointed to the CIF Nominating Committee to review and 
nominate candidates for the CIF President-Elect and Executive Committee. 

Nominating Committee 
Terry Barnum, Southern Section* 
John Becker, Sac-Joaquin Section* 
Andrea Bustamante, Oakland Section 
Kristie Christiansen, North Coast Section 
Diana Nalbandian-Hatton, Central Section 
Ex-Officio Members: 
President Marty Bitter, Central Section 
Executive Director Ron Nocetti, CIF State Office 
* Executive Committee Member

The following candidates have been nominated and have agreed to place their name for 
consideration to serve as President-Elect of the CIF: 
Paula Hart Rodas, Southern Section 
Alton Nelson, North Coast Section 

The following candidates have been nominated and have agreed to place their name for 
consideration to serve a two-year term on the CIF Executive Committee: 
Melissa Brewer, Sac-Joaquin Section 
Simon Canalez, San Diego Section 
Jesse Hardwick, Central Section 
Paula Hart Rodas, Southern Section 
Robert Poyer, Los Angeles City Section 
Steve Sell, Central Coast Section 
Erika Tejeda, Association of California School Administrators 

V.B.2.
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AN EQUAL OPPORTUNITY ORGANIZATION • MEMBER NATIONAL FEDERATION OF STATE HIGH SCHOOL ASSOCIATIONS 

 

70.B. Composition of the Executive Committee 
 (1) Federated Council Officers — President, President-Elect and Past-President; AND 

(2) Six (6) additional members who are representatives of Sections/Allied Organizations with no more than one (1) member 
representing the group of Allied Organizations; AND 

(3) Four (4) at-large representatives who are directly accountable to, or a voting member of, a local board of education or 
school(s) governing body shall be selected in an effort to reflect both gender and ethnic representation of the state’s 
student population. 

C. Limitations of Membership on the Executive Committee 
(1) No Section shall have more than one (1) member eligible to be elected to the Executive Committee unless another 

committee member from the Section is an officer or at-large representative. 
(2) The group of Allied Organizations shall have no more than one (1) member eligible to be elected to the Executive 

Committee unless another Allied Organization representative is an officer or at-large representative on the Executive 
Committee. 

(3) No Section may have more than one (1) representative serving as an officer at any one time.  
  [See Article 7-70.G.(2)] for exception. 
 (4) Only one (1) person from the group of Allied Organizations may serve as an officer at any one (1) time. 
D. Terms of Office 

(1) The President-Elect will serve two (2) years before assuming the presidency. The President-Elect shall assume the office 
of President immediately following service in the office of President-Elect.  
(Revised May 2002 Federated Council) 

 (2) The President shall serve a two (2)-year term. 
 (3) The Past-President shall serve a two (2)-year term immediately following service as President.  

(4) Other Executive Committee members shall be elected annually by the Federated Council to serve a two (2)-year term. An 
Executive Committee member may serve for two (2) consecutive terms of two (2) years each. 

(5) If there is a break of one (1) year in the service of an Executive Committee member, as a member of the committee, that 
member may be eligible for nomination, election and service for one (1) additional term of office as an Executive 
Committee member but no one shall be eligible to serve more than a total of six (6) years. on the committee. 

(6)  Four (4) at-large representatives, in an effort to reflect both gender and ethnic representation of the state’s student 
population, shall be appointed for a two (2)-year term. (See Note after G. below) 

(7) If in the second year of their term, an elected [see 70.B.(2)] Executive Committee member ceases to be a representative 
of their Section to the Federated Council, that Executive Committee member may remain as an additional l representative 
of their Section until the end of that representative’s prescribed term. 
(Approved February 2022 Federated Council) 

E. Nominations 
(1) Each year, the President shall appoint a nominating committee consisting of at least five (5) members. Members of the  

  Nominating Committee shall be selected from among the Federated Council and may include no more than two (2)  
  current members of the Executive Committee. 

(2) The Executive Director and the President shall be ex-officio members of the Nominating Committee. 
(3) Nominations for the Executive Committee shall be presented to the Federated Council at the meeting prior to the 

  election. 
(4) Nominations for President-Elect will occur in even numbered years. 
(5) Each person nominated for an officer or other elected [see 70.B.(2)] Executive Committee seat must be a current member 

of the Federated Council at the time of nomination and election. 
(6) The Nominating Committee will name at least five (5) candidates for two (2)-year terms for the Executive Committee 

and at least two (2) candidates for President-Elect. 
  (Approved January 2020 Federated Council/Approved February 2022 Federated Council) 

(7) Nominations will also be accepted from the floor at the Federated Council meeting whereupon nominations are  
  presented. 

(8) Nominations for the four (4) at-large representatives will be made by Executive Staff, in consultation with Sections and 
Allied Organizations, after the election of Executive Committee members. The Executive Committee, at its June meeting, 
will select four (4) candidates from among those nominations to serve as at-large representatives. 
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F. Elections 
 (1) Elections will occur at the final meeting of the year of the Federated Council. 

(2) Elections for Executive Committee members, other than officers and the four (4) at-large committee members, will be 
held annually.  
(Approved January 2020 Federated Council) 

(3) Should a second candidate be nominated from any Section or the group of Allied Organizations, only the candidate with 
the most votes (more votes) from that Section/or group is eligible for election. 

 (4) The nominees who receive the most votes, from among those eligible for election, will be elected. 
(5) In the event of a tie between/among candidates whereby there is only one (1) seat available and/or remaining, a    revote 

for the remaining position will take place only between/among the candidates that are tied. 
 (6) In the event there is still a tie vote after the first revote, one (1) more vote will take place and if the tie is not broken, a  
  flip of a coin will determine the winner. 
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To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 503.K.(1) - Heat Illness Protocol 

Proposal Reviewed Proposal Status 
08/30/2023 - Executive Committee Discussion Item 
09/05/2023 - Commissioners Committee  Discussion Item 
10/24/2023 - Sports Medicine Advisory Committee Discussion Item 
10/26/2023 - Commissioners Committee  Discussion Item 
11/01/2023 - Executive Committee First Reading Item 
02/01/2024 - Executive Committee Action Item 
02/02/2024 - Federated Council  First Reading Item 

Type:  Bylaw Addition 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Summary: The council will discuss proposed amendments to the Bylaw which would require 
schools to postpone or cancel practices and/or competitions due to extreme heat. The changes 
to the heat illness protocol are due in part to the new requirements of California state law (AB 
1653 - Sanchez).   

Fiscal Impact: Member schools may incur costs to purchase a Wet Bulb Globe Temperature 
device and/or additional body temperature cooling mechanisms.   

Background: When State statutes are added and/or amended, the CIF has developed 
corresponding Bylaws to ensure that its member schools are aware of the legislation and 
comply with its requirements.    

V.B.3.
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503.K. Heat Illness/Air Quality Index Protocol 

(1) Heat Illness 
a.  A student-athlete who exhibits signs of heat illness while participating in, or immediately following, 

an athletic activity must be removed immediately from participating in a practice or game for the 
remainder of the day. A student-athlete who has been removed from play after displaying signs and 
symptoms associated with heat illness may not return to play until the athlete is evaluated by a 
licensed health care provider and receives written clearance to return to play from that health care 
provider. On a yearly basis, a Heat Illness information sheet shall be signed and returned by all 
athletes and the athlete's parent(s)/guardian(s)/caregiver before the athlete's initial practice or 
competition. 

b. All CIF member schools must adhere to the CIF Heat Illness Prevention and Heat Acclimatization 
Policies (see pages - TBD). 
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HEAT ILLNESS PREVENTION POLICY FOR THE  
CALIFORNIA INTERSCHOLASTIC FEDERATION 

 
As per CA State Law AB 1653 and CIF Bylaw 503 K.1. - Heat Illness Protocol, all CIF member schools 
must adhere to the CIF Heat Illness Prevention Policy as outlined below. 

Extreme Heat Procedures: 

The WetBulb Globe Temperature (WBGT) is a measure of the heat stress in direct sunlight, which takes 
into account: temperature, humidity, wind speed, sun angle, and cloud cover (solar radiation). This 
differs from the Heat Index, which takes into consideration temperature and humidity and is calculated 
for shady areas. The WBGT is especially valuable in environments where people are physically active, 
such as sports, as it provides a better assessment of the risk of heat-related conditions during physical 
exertion. The CIF requires that schools use the  WBGT for the most accurate measurement. 

Depending on your Category Region (see map below), it is mandated for the benefit of the health and 
safety of our student-athletes that practice/games be canceled, or delayed until cooler when WBGT 
exceeds these levels: 
• Region Category 1 >86.2°F 
• Region Category 2 >89.9°F 
• Region Category 3 >92.0°F 

STEP 1 

Find your Region Category 
Based on the following map, schools should select the category that best fits their region to follow the 
required guidelines shown below. 

The majority of states fall under just one category or two at the most. However, due to its diverse 
climate across the state, California encompasses all three categories: light gray - Category 1 / medium 
gray - Category 2 / dark gray - Category 3. (See image below). 
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STEP 2 

WBGT Readings (Note: Temperatures listed in the chart below are calculated using a WBGT and are 
not basic air temperatures) Please see Step 3 below for samples of WBGT readings. 

Cat 3 Cat 2 Cat 1 Outdoor Activity Guidelines 

<82.0°F <79.7°F <76.1°F Normal Activities – Provide at least three 
separate rest breaks each hour with a 
minimum duration of 3 min each during the 
workout. 

 

<27.8°C <26.5°C <24.5°C 
 

 

82.2 - 86.9°F  79.9 - 84.6°F 76.3 - 81.0°F Use discretion for intense or prolonged 
exercise; Provide at least three separate rest 
breaks each hour with a minimum duration of 
4 min each. 

 

 

27.9 - 30.5°C 26.6 - 29.2°C 24.6 - 27.2°C 
 

 

87.1 - 90.0°F 84.7 - 87.6°F 81.1 - 84.0°F 

Maximum outdoor practice time is 2 h. 
Provide at least four separate rest breaks 
each hour with a minimum duration of 4 min 
each. For Football/Field Hockey: players are 
restricted to helmet, shoulder pads, and 
shorts during practice. If the WBGT rises to 
this level during practice, players may 
continue to work out wearing full pads 
without changing to shorts.  

 

 
 
 
 

30.6 - 32.2°C 29.3 - 30.9°C 27.3 - 28.9°C 

 

 
 
 
 

90.1 - 91.9°F 87.8 - 89.6°F 84.2 - 86.0°F 

Contests are permitted with additional 
hydration breaks. Maximum outdoor practice 
time is 1 h. No protective equipment may be 
worn during practice, and there may be no 
conditioning activities. There must be 20 min 
of rest breaks distributed throughout the 
hour of practice.  

 

 
 
 

32.2 - 33.3°C 31.0 - 32.0°C 29.0 - 30.0°C 

 

 
 
 

≥92.1°F ≥89.8°F ≥86.2°F 
No outdoor workouts/contests. Delay 
practice/competitons until a cooler WBGT is 
reached. 

 

 

≥33.4°C ≥32.1°C ≥30.1°C 
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STEP 3  

Schools without a WBGT should use the link below from the NOAA for a WBGT reading 

https://digital.mdl.nws.noaa.gov/?zoom=7&lat=35.28787&lon=-
79.36779&layers=F000BTTTFTT&region=0&element=8&mxmz=true&barbs=false&subl=TTFFFF&units=english&

wunits=nautical&coords=latlon&tunits=localt  

EXAMPLE @2:30 PM 

AUGUST 31, 2023   AUGUST 31, 2023   AUGUST 31, 2023 

CATEGORY 1 SCHOOL   CATEGORY 2 SCHOOL   CATEGORY 3 SCHOOL                                    

Outside Air Temp 870 F  Outside Air Temp 970 F  Outside Air Temp 920 F 

WBGT Reading  =80   WBGT Reading =82   WBGT Reading =81  
                 

CIF Fall Outdoor Sports Acclimatization Policy 
Given the extreme heat issues typically experienced at the start of the Fall sports season, heat 
acclimatization is crucial for high school athletes to help them adapt to hot weather conditions and 
reduce the risk of heat-related illnesses. The following is a four-step plan for heat acclimatization in 
outdoor high school sports: 

1. Gradual Increase in Activity: 

• Start with light workouts in cooler conditions to prepare athletes for increased heat 
exposure. 

• Gradually increase the intensity and duration of practice sessions over 10-14 days. 

2. Hydration Education: 

• Teach athletes the importance of staying hydrated and recognizing signs of dehydration. 

• Encourage regular water breaks during practice and games and always provide access to 
water. 

3. Modify Practice Schedules: 

• Schedule outdoor practices during cooler times, like early morning or late evening. 

• Allow frequent breaks and shade to help athletes cool down and recover. 

4. Monitor Athlete Health: 

• Educate coaches, trainers, and athletes on the signs of heat-related illnesses (heat 
exhaustion and heat stroke). 
 

• The school will have available a method to institute whole-body cooling to treat a 
student-athlete with exertional heat illness, especially heat stroke (e.g., ice tub, “taco 
tarp”, ice towels) which is easily accessible at all practice and contest venues. 
 

Safety should always be the top priority when acclimating high school athletes to hot weather 
conditions. This plan helps athletes adapt while minimizing the risk of heat-related issues. 
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For All Outdoor Fall Sports: 

Five-Day Acclimatization Period. Preseason practice shall begin with a five-day acclimatization period 
for all fall outdoor student-athletes. All fall outdoor student-athletes, including those who arrive at 
preseason practice after the first day of practice, are required to undergo a five-day acclimatization 
period. The five-day acclimatization period shall be conducted as follows:  
(a) Participants shall not engage in more than one on-field practice per day during the five-day 

acclimatization period. On-field practices shall last no longer than two hours.  
For Football Only 
(b)  During the first three days of practice or testing activity, helmets shall be the only protective 

equipment student-athletes may wear. During the next two days of practice or testing activity, 
helmets, and shoulder pads shall be the only protective equipment student-athletes may wear. 
Student-athletes may practice in full pads on the sixth day of practice or testing activity.  
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To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 503.K.(2) - Air Quality Index Protocol 

Proposal Reviewed Proposal Status 
08/30/2023 - Executive Committee Discussion Item 
09/05/2023 - Commissioners Committee  Discussion Item 
10/24/2023 - Sports Medicine Advisory Committee Discussion Item 
10/26/2023 - Commissioners Committee  Discussion Item 
11/01/2023 - Executive Committee First Reading Item 
02/01/2024 - Executive Committee Action Item 
02/02/2024 - Federated Council  First Reading Item 

Type:  Bylaw Addition 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Summary: The council will discuss the proposed addition of this Bylaw which would require 
schools to postpone or cancel practices and/or competitions due to an unhealthy air quality level 
of 151 or higher.    

Fiscal Impact: The only fiscal impact would be if schools choose to purchase an Air Quality 
Index measurement device for their campus. This is not a requirement for this Bylaw. 

Background:  Even healthy athletes are at increased risk for inhaling pollutants in the air. 
Physical activity increases ventilation and the number of pollutants that are inhaled is increased 
compared to periods of rest. These risks are increased if an athlete has a pre-existing medical 
condition such as asthma or a cardiac condition.  

V.B.4.
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503.K.(2) Air Quality Index Protocol 

a. All CIF member schools must refrain from outdoor practice and/or competition when the Air Quality Index is 
151 or higher. Schools may use readings for their local area obtained through www.airnow.gov or a 
measurement device located outdoors on their physical campus. 
 

Q: One of my student-athletes sometimes experiences leg cramps during practices and/or games but then they go away with rest 
and stretching.  Do I have to hold her out from the rest of that practice or game? Does she need to see her physician before she can 
return to play?  
A: Muscle cramps may be an early sign of heat illness and can be evaluated and managed with rest, stretching and oral fluids 
including electrolyte drinks. If the cramps are not associated with any other signs and symptoms of heat illness and resolved 
promptly, then the athlete could return to practice or competition and would not require clearance from a licensed healthcare 
provider. BUT, if any signs and symptoms of heat illness exist alongside heat cramps, then yes, she would need to be cleared by her 
physician before returning to play. AND, if she continues to experience recurrent muscle cramps, have her see your school’s 
athletic trainer who can evaluate further. If there’s no athletic trainer available at your school, your athlete should get a medical 
evaluation from her physician. Please visit https://cifstate.org/sports-medicine/heat_illness/index for more information on this topic. 
(Editorial May 2020) 
 
Q: Is there more information available about precautions related to Air Quality Index (AQI)? 
A: Yes. Go to the Sports Medicine – Air Quality page at www.cifstate.org for other resources and best practices related to AQI. 
 
Q: What is meant by licensed health care provider? 
A: The scope of practice for licensed health care providers and medical professionals is defined by California state statutes. This 
scope of practice will limit the evaluation to a medical doctor (MD) or doctor of osteopathy (DO).  
 
Q: May nurse practitioners (NP) or physician assistants (PA) provide written clearance to return to play?  
A: Yes, a nurse practitioner (NP) or physicians assistant (PA) working under the direct supervision of a medical doctor (MD) or 
doctor of osteopathy (DO) may provide clearance for return to play. 
(Editorial May 2020) 

  (Approved January 2019 Federated Council) 
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To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 503.L. - Emergency Action Plan and AED Protocols 

Proposal Reviewed Proposal Recommendation 
08/30/2023 - Executive Committee Discussion Item 
09/05/2023 - Commissioners Committee  Discussion Item 
10/24/2023 - Sports Medicine Advisory Committee Discussion Item 
10/26/2023 - Commissioners Committee  Discussion Item 
11/01/2023 - Executive Committee First Reading Item 
02/01/2024 - Executive Committee Action Item 
02/02/2024 - Federated Council  First Reading Item 

Type:  Bylaw Amendment 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Summary: The council will discuss proposed amendments to the Bylaw which would require 
schools to review and rehearse their Emergency Action Plans due to the new requirements of 
California state law (AB 245 - McKinnor). Other amendments related to requirements of the EAP 
and the location of an AED are detailed in the proposed Bylaw amendment.   

Fiscal Impact:  It may be necessary for schools to purchase an additional AED or AEDs to 
meet device location requirements. 

Background:  When State statutes are added and/or amended, the CIF has developed 
corresponding Bylaws to ensure that its member schools are aware of the legislation and 
comply with its requirements.  

V.B.5.
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503.L. Emergency Action Plans and AED Protocols 
(1)  A school shall ensure that there is a venue specific written athletic emergency action plan (EAP) for athletics in 

place that describes the locations and procedures to be followed steps to be taken in the event of Sudden 
Cardiac Arrest and other medical emergencies related to the athletic program’s activities or events an 
emergency related to sudden cardiac arrest and other medical emergencies, including concussion and heat 
illness. The school’s EAP shall (should) be reviewed annually by pertinent school staff and local EMS 
providers and be distributed to all athletic department members and healthcare professionals who will provide 
medical coverage during games, practices, or other events. Each school team (coaches, players, athletic 
director, etc.) shall rehearse the EAP at least once per season. 

(2)  Each school’s emergency action plan (EAP) shall: 
a.   list and provide the location of all on-site emergency equipment that may be needed in an emergency 

         situation            
b.   identify personnel and their responsibilities to carry out the plan of action 
c.   include appropriate contact information for EMS 
d.   specify documentation actions that need to be taken post emergency 

(3)  The school shall have at least one automated external defibrillator (AED) for the purpose of rendering 
emergency care or treatment.  The AED(s) should be available for use at each athletic venue within three (3) 
minutes of a Sudden Cardiac Arrest. The school shall ensure that the AED(s) are available to certified athletic 
trainers, healthcare professionals, coaches and authorized personnel at these activities or events.  

(Approved April 2019 Federated Council) 
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To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 1803 - Traditional Competitive Cheer State Championships 

Proposal Originated: CIF Staff 

Proposal Reviewed Proposal Status 
06/07/2023 - Commissioners Committee  Discussion 
10/23/2023 - Championship New Events Committee Discussion 
11/01/2023 - Executive Committee First Reading  
02/01/2024 - Executive Committee Action Item 
02/02/2024 - Federated Council  First Reading 

Type:  Bylaw Revision 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Proposal Summary: The CIF Staff is proposing replacing the current regional invitational with 
the implementation of a CIF Traditional Competitive Cheer State Championship to begin in the 
2024-2025 school year.   This proposal follows the approved State Championships Master 
Schedule timeline for implementation of new events for consideration. This championship event 
is proposed as a two-day event (based on registration numbers) held in late January.   

Fiscal Impact: The staff has conducted a review of regional traditional competitive cheer events 
and calculated the budget estimates for State Championship events. This information is 
included in this proposal (Page 2, #4).  

Background:   State CIF does not currently have a state championship in Traditional 
Competitive Cheer. This event would bring teams from all over California to compete in an even 
larger scale event than their own section championships. It’s another opportunity for boys and 
girls to have “state” level competition in the sport of Traditional Competitive Cheer as other 
sports currently do (Swim and Dive, Wreslting, Cross Country, etc). The event would allow 
traditional competitive cheer teams an opportunity to compete at the State level.   

V.B.6.
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Proposal for CIF Traditional Competitive Cheer State Championship Event 
 
Name of Event: CIF Traditional Competitive Cheer State Championship 
 
Proposed Event Dates:  
 
 
TCC Schedule: 
 
2025: Saturday, February 1  
2026: Saturday, January 31 
2027: Saturday, January 30 
2028: Saturday, January 29 
2029: Saturday, January 27 
 
Format 
Teams will register for the division they would like to compete in through the CIF State Office 
registration process.  
 
Section Entries 
All CIF member schools are eligible to compete.  
 
QUALIFYING TO CIF STATE CHAMPIONSHIPS 
This is an open event, teams will register with the CIF State office. Teams must compete in CIF Section 
Championships (when offered) in order to participate in the CIF State Championship.  
 

Financial Criteria and Feasibility for CIF Traditional Competitive Cheer State 
Championship Sponsored by the CIF: 

1. What travel, lodging, and meal reimbursement will be provided to participating schools (please 
use the CIF Adopted Criteria)? 

• For this championship the CIF State adopted criteria for reimbursements does not apply 
due to the championship event being an open competition. Teams will register with the 
CIF State office 

 
2. Will this event place any CIF Section event at risk financially? 

• This event will not place any CIF Section event at risk financially because it takes place 
after all section championships have been concluded.  This event will possibly generate 
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greater excitement in the sport of traditional competitive cheer at the section level and 
generate additional profit. 

 
 

3. Will this event be a burden on the CIF State budget? 
• The CIF State will work with interested host communities to keep championship expenses 

in line with the projections and use additional marketing opportunities to supplement the 
budget. 

 
4. Please provide a detailed, specific, feasible cost estimate for the operation of this event.  

Below are the budget estimates for this event:  
 

Projected Traditional Competitive Cheer State Championships based on 
Regional Championship historical revenue and expense figures 

 Revenue Expense 

Personnel Expenses  $16,000 

Misc Expense/Staff Travel  $2,500 

Event Set-Up  $6,500 

Awards (CIF Trophy)  $3,000 

Facility  $1,500 

Gate $40,000  

Total $40,000 $29,500 

 

5. Please demonstrate using both costs in #4 above and anticipated event revenue how this event 
may be sustained economically over many years. 

• This event is projected to show a slight profit, gate revenue should cover expenses. With 
the continued growth of TCC programs, higher team participation will increase ticket 
sales. 

 
6. Is the current CIF State Office staff capable of managing this event? 

• Yes. The current CIF State Office staff is capable of managing this event. 
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7. Is there capable staff available to support the CIF State Office in the operation of this event? 
• Yes.  The State office staff currently has adequate resources to staff the event. 

 

Philosophical Criteria for New Events: 

1. How does this event contribute to the goals of the CIF (i.e., a new event may enhance gender 
equity, economic stability and enhance the awareness of values taught through sport)? 

• This event would bring teams from across the state to compete in an even larger scale 
event than their own section championships. It’s another opportunity for both boys and 
girls to have “state” level competition in the sport of Traditional Competitive Cheer as 
other sports currently do (Swimming and Diving, Wrestling, Track and Field). 

 

Qualifying Participation Criterion for a Regional Championship: 

1. Do 50% of all CIF sections participate in the sport in the same season? 
• Yes, the SFS, OS, NS, CCS, NCS, SJS, CS, SS, SDS, and LACS all participate in the same 

season.  
   

Other Questions: 

1. How will this event benefit participating schools and students? 
• This event will give boys and girls the opportunity for post-region championship 

opportunities not currently available in Traditional Competitive Cheer. 
 

2. Do the proposed dates conflict with state mandated testing? 
• The proposed dates are currently used for playoff opportunities in other sports. No 

conflict with state testing is anticipated. 
 

3. Does the event cause additional loss of instructional time? If so, has any thought been given to 
mitigating this loss (Saturdays, evenings, vacation time)?   

• The State event will follow a schedule similar to many of the other state level events. 
Depending on travel, there may be some loss of instructional time, but every effort will be 
made to minimize lost class time.  

 
 

4. How, specifically, will this event be a demonstration of the value of participation in high school 
athletics?  
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• All CIF events are conducted with the above in mind. This event can give CIF member 
schools another opportunity to demonstrate that competitions can be played fairly and 
with great sportsmanship. It is also an additional avenue for our member schools to 
promote the best values of educational athletics. 

 
5. Will the proposed event lend itself to a partnership between the State CIF and a CIF Section? If 

so, the nature of the partnership must be detailed. What are the duties and responsibilities of 
the State and Section entities?  

• All duties and responsibilities proposed by the addition of a Traditional Competitive Cheer 
State Championships will be conducted by the CIF state office. The state office will 
assume financial responsibility of profit and/or loss of the event. 

 

6. Will there be any ancillary activities associated with the event to make it more attractive and 
reflective of the goals and mission of CIF (i.e., training for coaches, sportsmanship activities for 
schools)? 

• None anticipated.  
 

 

ARTICLE 180 

TRADITIONAL COMPETITIVE CHEER 
 

1803. TRADITIONAL COMPETITIVE CHEER REGIONAL INVITATIONAL CHAMPIONSHIPS 
A Regional Invitational Championship will be held in January. Regional Invitational Championship 
entries will be placed into the appropriate divisions based on registration forms. 
(Approved January 2020 Federated Council) 
 

1803. TRADITIONAL COMPETITIVE CHEER STATE CHAMPIONSHIPS 
A State Championship will be held in January. School team entries will be placed into the 
appropriate divisions based on registration forms and participation in their Section 
Championships, when offered.  
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To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 3204 - Boys Volleyball State Championship 

Proposal Originated: CIF Staff 

Proposal Reviewed Proposal Status 
06/07/2023 - Commissioners Committee  Discussion 
10/23/2023 - Championship New Events Committee Discussion 
11/01/2023 - Executive Committee First Reading  
02/01/2024 - Executive Committee Action Item 
02/02/2024 - Federated Council  First Reading 

Type:  Bylaw Addition 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Proposal Summary: The CIF Staff is proposing the implementation of a CIF State Boys 
Volleyball Championship to begin in the 2024-2025 school year.   This proposal follows the 
approved State Championships Master Schedule timeline for implementation of new events for 
consideration. 

Fiscal Impact: The staff has conducted a review of regional boys volleyball events and 
calculated the budget estimates for State Championship events. This information is included in 
this proposal (Page 2, #4). 

Background:   The CIF does not currently have a state championship in Boys Volleyball.  This 
event would bring the top teams from each region to compete in an even larger scale event than 
their own section and regional championships. It’s another opportunity for boys to have state 
level competition in the sport of volleyball as currently affored to many other CIF sports 
participants.This championship event is proposed as a one-day event held one week after the 
Regional Championship.   

V.B.7.
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Proposal for California Boys Volleyball Championship 
New CIF Championship Events 

 
Name of Event: CIF State Boys Volleyball Championships 
 
Proposed Event Dates: The proposed dates of the event coincide with the next available weekend after 
the completion of regional finals. 
 
 
Boys Volleyball  Schedule Following Regional Championships: 
2025: Saturday, May 31: (Regional Championships are Saturday, May 24) 
2026: Saturday, May 30: (Regional Championships are Saturday, May 23) 
2027: Saturday, May 29: (Regional Championships are Saturday, May 22) 
2028: Saturday, May 27: (Regional Championships are Saturday, May 20) 
 
Format 
4 divisions of competition between the champions from the Northern and Southern Regional 
Championships 
 
Section Entries (8 team brackets) 
North: CS- 3; CCS- 8; NCS- 8; OS-2; SJS- 8; SFS- 2 
South: CS- 3; LACS- 7; SDS- 9; SS-14 
 
 
QUALIFYING TO CIF STATE CHAMPIONSHIPS 
Teams must compete and qualify through the CIF Regional Championships to participate in the CIF State 
Championships.  
 

Financial Criteria and Feasibility for Boys Volleyball State Championships Sponsored by 
the CIF: 

1. What travel, lodging, and meal reimbursement will be provided to participating schools (please 
use the CIF Adopted Criteria)? 

• Reimbursement will follow the CIF’s currently adopted criteria for team championships.  
 

2. Will this event place any CIF Section event at risk financially? 
• This event will not place any CIF Section event at risk financially because it takes place 

after all section championships have been concluded.  This event will possibly generate 
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greater excitement in the sport of boy's volleyball at the section level and generate 
additional profit. 

 
3. Will this event be a burden on the CIF State budget? 

• The CIF State will work with interested host communities to keep championship expenses 
in line with the projections and use additional marketing opportunities to supplement the 
budget. 

 
4. Please provide a detailed, specific, feasible cost estimate for the operation of this event.  

Below are the budget estimates for this event:  
 

Projected Boys State Volleyball Championships based on Regional  
Championship historical revenue and expense figures 

 Revenue Expense 

Personnel Expenses  $3,500 

Misc Expense/Staff Travel  $4,000 

Awards (CIF Trophy)  $4,000 

Team Travel  $7,000 

Facility  $4,500 

Gate $15,000  

Total $15,000 $23,000 

 

5. Please demonstrate using both costs in #4 above and anticipated event revenue how this event 
may be sustained economically over many years. 

• This event will run at a deficit that can annually be absorbed by the CIF budget.  
 

6. Is the current CIF State Office staff capable of managing this event? 
• Yes. The current CIF State Office staff is capable of managing this event. 

7. Is there capable staff available to support the CIF State Office in the operation of this event? 
• Yes.  The State office staff currently has adequate resources to staff the event. 
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Philosophical Criteria for New Events: 

1. How does this event contribute to the goals of the CIF (i.e., a new event may enhance gender 
equity, economic stability and enhance the awareness of values taught through sport)? 

• This event would bring the top teams from each region to compete in an even larger scale 
event than their own section and regional championships. It’s another opportunity for 
boys to have “state” level competition in the sport of Volleyball as other sports currently 
do (Basketball, Volleyball, Football, etc). 

Qualifying Participation Criterion for a Regional Championship: 

1. Do 50% of all CIF sections participate in the sport in the same season? 
• For boys, the SFS, OS, CCS, NCS, SJS, CS, SS, SDS, and LACS all participate in the Spring. 

   
Other Questions: 

1. How will this event benefit participating schools and students? 
• This event will give boys the opportunity for post-region championship opportunities not 

currently available in Volleyball. 
 

2. Do the proposed dates conflict with state mandated testing? 
• The proposed dates are currently used for playoff opportunities in other sports. No 

conflict with state testing is anticipated. 
 

3. Does the event cause additional loss of instructional time? If so, has any thought been given to 
mitigating this loss (Saturdays, evenings, vacation time)?   

• The State event will follow a schedule similar to many of the other state level events. 
Depending on travel, there may be some loss of instructional time, but every effort will be 
made to minimize lost class time. This event will be scheduled on a Saturday. 

 
4. How, specifically, will this event be a demonstration of the value of participation in high school 

athletics?  
• All CIF events are conducted with the above in mind. This event can give CIF member 

schools another opportunity to demonstrate that competitions can be played fairly and 
with great sportsmanship. It is also an additional avenue for our member schools to 
promote the best values of educational athletics. 

 
5. Will the proposed event lend itself to a partnership between the State CIF and a CIF Section? If 

so, the nature of the partnership must be detailed. What are the duties and responsibilities of 
the State and Section entities? 
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• All duties and responsibilities proposed by the addition of a Boys Volleyball State 
Championship will be conducted by the CIF state office. The state office will assume 
financial responsibility of profit and/or loss of the event. 

 

6. Will there be any ancillary activities associated with the event to make it more attractive and 
reflective of the goals and mission of CIF (i.e., training for coaches, sportsmanship activities for 
schools)? 

• None anticipated.  
 

ARTICLE 320 

BOYS VOLLEYBALL 
3203. BOYS REGIONAL CHAMPIONSHIPS 

Boys Regional Championships will be held following the completion of Section playoffs. The CIF 
Seeding Committee will determine the divisional placement of the Section entries for their 
respective regional tournament. 
(Approved May 2008 Federated Council/Revised May 2012 Federated Council/Revised April 2015 
Federated Council /Revised April 2017 Federated Council) 

 
 

3204. BOYS VOLLEYBALL STATE CHAMPIONSHIPS 
A State Championship will be held following the CIF Regional Championship.  The Regional 
Champions will compete for the State Championship. 
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To: Federated Council 

Date: December 13, 2023 

Re: Bylaw 303.B.(6)a. and b. - Multi-School New and Renewal Application 

Proposal Originated:  Executive Committee 

Proposal Reviewed Proposal Status 
01/09/2024 - Commissioners Committee  Discussion 
02/01/2024 - Executive Committee First Reading Item 
02/02/2024 - Federated Council  First Reading Item 

Type:  Bylaw Revision 

Next: Action Item at the April 5, 2024 Federated Council meeting 

Summary:   The committee will discuss a proposal to establish a final application deadline for 
new and renewal multi-school applications. This proposed Bylaw revision would require that all 
late applications be received by the CIF State Office by the last Friday in September to be 
considered for that school year. 

Fiscal Impact:  None 

Background:   Currently, May 31 of the preceding school year is the due date for new and 
renewal multi-school applications. Late applications may be submitted until that September 1 
with a $200 late fee. Applications received after September 1 must also include a statement 
from the school as to the reason for the late application.  

V.B.8.
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303. MULTI-SCHOOL CIF MEMBERSHIP  
B.  (6) New and Renewal applications for multi-school teams under this Bylaw must be filed annually. 

a. New Applications 
(i) All new applications must be received in the State Office prior to May 31 of the current 

school year for approval for the following school year. 
(ii) All fees must accompany the application and be received prior to May 31. The request will 

not be considered until the fees are submitted. 
(iii) Any late applications will be assessed a late fee of $200; the fee must be attached or the 

application will not be considered. If a new application is not received by September 1 of 
the current school year, the school must also submit a statement as to the reason for the late 
application. This statement must accompany the late application. All late applications must 
be received by the CIF State Office by the last Friday in September to be considered for 
that school year.  
(Approved May 2020 Federated Council) 

(iv) Students are not eligible to participate or compete with the CIF member school until 
confirmation from the CIF State Office that the application is approved. 

b. Renewal Applications 
(i) All renewal applications must be submitted to the CIF State Office by May 31 of the 

current school year to continue multi-school status for the following year. 
(ii) All fees for multi-school dues will be reflected on the invoice sent from the CIF State 

Office for the school’s annual school dues and legal assessment. 
(iii) Any late applications will be assessed a late fee of $200; the fee must be attached or the 

application will not be considered. If an application for renewal is not received by 
September 1 of the current school year, the school must also submit a statement as to the 
reason for the late application. This statement must accompany the late application. All late 
applications must be received by the CIF State Office by the last Friday in September to be 
considered for that school year.  

 (Revised May 2020 Federated Council) 
(iv) Students are not eligible to participate or compete with the CIF member school until 

confirmation has been received from the CIF State Office that the application is approved.
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C. I. F. SOUTHERN SECTION 
Budget Notes for 2024-25 

Council Meeting 
January 30, 2024 

 
I. COLUMN 1:  Actual revenue and expenditures in the CURRENT fiscal year (2023-24). 
 
II. COLUMN 2:  Budget target for CURRENT fiscal year (2023-24). 
 
III.  COLUMNS 3:  Budget target for NEXT fiscal year (2024-25). 
 
IV.  COLUMN 4-8:  Actual revenue and expenditures over the last 5 fiscal years (2018 – 2023). 

 
V. REVENUE NOTES (page 1): 

A. Membership Sports Fees increased from $75 per sport to $100 per sport. 
B. Sports revenue planning for $2 ticket increase (General) and $1 ticket increase (Student/Child). 

1. General tickets haven’t been raised since 2014-15. 
2. Student tickets haven’t been raised since 2007-08. 
3. Increases are for preliminary rounds.  Finals ticket prices are flexible based upon venue. 

C. Golf Entry Fee raised from $40 to $50 (to match increase in course expenses). 
D. Introduction of Tennis Entry Fee of $20 singles and $40 for doubles (to match playoff expenses). 
E. Broadcast Rights: 

1. Targeted NFHS contract plus trend on regular season/playoffs/highlights. 
F. Special Events/C4C revenue projecting modest growth yet conservative based upon trend. 
G. Support/Marketing: 

1. Targeted contracts plus sponsorship “in-kind.” 
2. Apparel income item is a Marketing Contract in its own category. 

H. Investment interest income to match 3-year trend. 
 
VI. EXPENSE NOTES (pages 2-3): 

A. Sports expenses projecting 11% increase due to inflation and officials’ fees. 
B. Office related/Travel expenses projections conservative based upon plans and trend. 
C. Special Events expense projections conservative based upon plans and trend. 
D. Salaries + FICA (Social Security & Medicare): 

1. 1% COLA and 2-6% increases to targeted salary/rate scales for market/competitive alignment. 
E. Benefits: 

1. Projecting 5% increase in major medical for active employees and 2.5% for retirees. 
2. CalPERS contributions increased 12.5% based upon projected employer rates and annual 

unfunded liability mandatory pension contributions. 
 

VII. OVERALL 
A. Balanced budget. 
B. Planning for normal/trending revenue and expense projections provides management flexibility in 

navigating finances during fiscal 2024-25. 
C. Budget preparation philosophy remains conservative with revenue and expense projections. 
D. Continued commitment to provide exceptional service, while keeping costs and longevity at the 

forefront of our MISSION. 
 
 

Prepared by: 
MITCH CARTY, Chief Financial Officer 



 C.I.F. SOUTHERN SECTION
Budget Proposal

 2024 - 2025
1 2 3 4 5 6 7 8

Income
BASEBALL -                         69,800                58,500                57,197                73,817                60,527                -                         81,818                
BASKETBALL -                         968,000              1,151,000           1,137,648           946,866              455,354              475,302              411,772              
CHEER -                         26,900                44,000                42,935                26,314                -                         29,423                23,210                
CROSS COUNTRY 99,407                96,600                104,000              101,567              91,855                -                         106,064              93,272                
FOOTBALL 2,155,091           2,119,000           2,212,700           2,189,462           2,343,657           -                         848,237              723,063              
GOLF 35,280                83,500                98,000                84,360                83,920                76,227                35,805                75,000                
LACROSSE -                         23,900                24,000                22,477                23,004                32,421                -                         -                         
SOCCER -                         94,900                91,000                83,775                110,959              92,411                99,294                92,021                
SOFTBALL -                         29,800                37,000                36,084                36,715                33,250                -                         23,420                
SWIMMING -                         55,400                58,000                57,280                51,196                -                         -                         61,049                
TENNIS -                         -                         16,000                -                         -                         -                         -                         -                         
TRACK -                         109,900              127,500              125,334              125,460              99,969                -                         119,843              
VOLLEYBALL 321,015              519,900              529,000              525,220              516,695              111,541              106,446              146,178              
WATER POLO 31,285                53,900                62,000                68,987                53,924                -                         53,318                42,896                
WRESTLING -                         149,800              159,000              157,440              154,706              64,945                121,483              124,983              
APPAREL (Merchandise, T-Shirts, Patches, etc.) 50,000                155,000              170,000              160,000              165,224              40,561                85,825                151,944              
FRIENDS OF GOLF -                         47,000                47,000                47,000                47,000                23,500                47,000                47,000                
INTEREST (on Investments) 122,232              57,600                57,000                155,392              (237,630)             280,254              80,250                90,673                
OTHER INCOME 6,491                  -                         -                         -                         387,835              456,100              -                         53,190                
PUBLICATIONS (Rule Books) 30,064                59,900                62,000                62,379                54,959                28,618                69,711                78,074                
SPECIAL EVENTS (HOF-DS, Ath Ad Summit) 54,090                73,800                99,000                101,922              69,309                -                         79,281                75,220                
SPORT FEES (Membership) 784,125              775,000              1,045,500           765,225              744,225              718,525              638,359              491,600              
SUPPORT/MARKETING INCOME 714,689              1,405,000           1,405,600           1,391,004           1,369,128           1,109,518           1,124,917           1,130,791           
TV/RADIO/WEB -  RIGHTS FEES 241,650              437,900              536,645              685,249              552,973              418,261              403,075              315,625              
CHAMPIONS FOR CHARACTER 8,822                  74,900                89,000                91,868                77,050                5,935                  19,470                83,464                

Total Income 4,654,241           7,487,400           8,283,445           8,149,804           7,869,161           4,107,917           4,423,261           4,536,105           

Cost of Goods Sold
Publications COGS 25,715                56,700                53,100                52,556                45,922                23,616                57,491                64,130                

Total Cost of Goods Sold 25,715                56,700                53,100                52,556                45,922                23,616                57,491                64,130                

Gross Profit 4,628,526           7,430,700           8,230,345           8,097,249           7,823,239           4,084,300           4,365,770           4,471,975           

23-24 To Date 23-24 Budget 2024-25 2018-192019-202020-212021-222022-23
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 C.I.F. SOUTHERN SECTION
Budget Proposal

 2024 - 2025
1 2 3 4 5 6 7 8

23-24 To Date 23-24 Budget 2024-25 2018-192019-202020-212021-222022-23

Expense
BADMINTON EXPENSE -                         100                    100                    -                         -                         -                         -                         47                      
BASEBALL EXPENSE -                         46,900                48,100                46,004                40,389                37,991                857                    52,270                
BASKETBALL EXPENSE 1,709                  728,100              831,300              830,588              619,531              332,985              178,088              130,786              
CHEER EXPENSE 2,081                  17,100                18,100                15,965                14,714                -                         13,914                12,245                
CROSS COUNTRY EXPENSE 73,210                66,600                76,200                64,647                63,308                -                         53,430                50,251                
FOOTBALL EXPENSE 312,437              1,302,700           1,357,800           1,337,211           1,291,566           -                         87,662                79,824                
GOLF EXPENSE 47,448                97,600                127,000              123,729              95,900                81,047                34,846                76,529                
LACROSSE EXPENSE 17                      15,300                14,400                10,931                11,403                10,042                691                    189                    
SOCCER EXPENSE 328                    34,100                43,400                35,956                32,802                23,453                31,274                30,458                
SOFTBALL EXPENSE -                         24,200                27,300                24,426                22,291                19,853                356                    18,082                
SWIMMING EXPENSE 19,312                61,300                63,900                52,998                60,272                22,360                635                    46,689                
TENNIS EXPENSE 11,380                18,600                24,600                20,389                17,379                8,748                  7,124                  15,708                
TRACK EXPENSE 523                    85,200                96,600                93,978                76,277                76,226                2,966                  93,070                
VOLLEYBALL EXPENSE 247,926              369,200              431,200              416,486              364,744              83,749                33,399                48,846                
WATER POLO EXPENSE 13,066                25,100                29,400                25,425                22,148                -                         25,306                23,940                
WRESTLING EXPENSE 6,820                  126,600              165,000              162,603              119,955              34,941                95,354                108,932              
AREA LIAISONS 23,078                44,300                46,800                44,890                42,633                23,224                40,374                41,910                
AUDITOR 12,000                21,000                25,000                21,700                20,700                20,000                19,500                17,000                
AWARDS 54,919                68,300                92,100                85,894                63,144                24,969                26,272                37,396                
BAD DEBT -                         -                         -                         2,200                  -                         1,036                  200                    5,550                  
BANK SERVICE CHARGES 1,466                  2,300                  2,500                  2,418                  2,032                  2,072                  2,127                  2,442                  
BUILDING MAINTENANCE 18,270                25,300                35,100                29,437                24,272                18,454                18,894                26,659                
COUNCIL 34,732                52,400                60,100                84,783                44,392                2,462                  49,508                57,824                
DEPRECIATION EXPENSE 71,300                73,000                69,461                68,407                75,159                74,754                69,856                
DONATIONS 250                    49,800                50,100                47,376                795,645              23,874                44,990                52,358                
GENERAL OFFICE 21,339                28,100                37,300                36,331                22,246                15,051                23,461                26,851                
INSURANCE (WC, D&O, Life, Bldg) 18,935                28,700                30,100                26,434                25,052                46,062                27,259                29,424                
INVESTMENT EXPENSE 2,100                  4,600                  5,100                  4,950                  2,200                  4,300                  3,790                  3,600                  
LEGAL EXPENSE 3,150                  3,200                  5,000                  1,900                  1,913                  1,439                  4,136                  1,504                  
MEDICAL 248,598              385,200              452,712              378,196              348,881              326,904              411,561              379,324              
MISCELLANEOUS EXPENSE 11,584                1,900                  12,000                11,880                2,252                  792                    783                    553                    
OFFICE SUPPLIES 35,097                37,300                44,300                42,269                38,478                18,823                33,552                32,779                
OFFICE SUPPLIES - SMALL EQUIP. -                         4,200                  3,500                  -                         1,503                  -                         -                         -                         
OFFICE TRAVEL 23,778                45,000                69,300                78,278                46,318                7,333                  24,129                32,263                
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 C.I.F. SOUTHERN SECTION
Budget Proposal

 2024 - 2025
1 2 3 4 5 6 7 8

23-24 To Date 23-24 Budget 2024-25 2018-192019-202020-212021-222022-23

Expense (continued)
PAYROLL TAXES

CALPERS (Tier I, II & III) 477,635              587,280              659,617              567,552              525,512              471,442              440,479              388,036              
FICA - SOCIAL SECURITY 62,019                119,306              125,979              110,315              100,246              96,350                99,707                95,007                
FICA - MEDICARE 15,810                30,916                32,603                29,093                26,849                25,175                26,371                25,599                
OTHER -                         -                         -                         -                         -                         5,889                  1,750                  -                         

Total PAYROLL TAXES 555,465              737,502              818,199              706,960              652,607              598,856              568,308              508,642              

POSTAGE 9,031                  13,500                14,900                14,412                12,502                7,187                  10,953                13,575                
PRESS/MEDIA 47,066                13,400                35,000                31,788                5,588                  3,564                  10,708                8,994                  
PRINTING/DUPLICATING 12,574                18,800                19,100                18,654                18,740                18,606                18,324                27,438                
PROFESSIONAL GROWTH -                         868                    5,500                  -                         -                         240                    720                    720                    
PROGRAM EXPENSE 474                    500                    500                    474                    474                    474                    474                    474                    
PUBLICATIONS EXPENSE 9,545                  24,300                26,100                25,763                18,471                23,746                25,807                25,234                
PUBLICATIONS WASTE -                         4,500                  5,600                  5,631                  8,432                  2,632                  2,955                  4,113                  
SALARIES 1,098,570           2,132,130           2,250,810           2,027,504           1,922,263           1,726,266           1,761,450           1,736,304           
SALES/USE TAX EXPENSE 1,490                  1,600                  1,724                  1,701                  1,115                  2,050                  938                    1,411                  
SECRETARIAL/ADMIN. ASSISTANCE -                         -                         -                         -                         -                         -                         -                         -                         
SPECIAL EVENTS (HOF-DS, Ath Ad Summit) 94,875                98,200                102,700              94,441                63,947                -                         72,065                59,764                
SUPPORT/MARKETING EXPENSE 24,054                217,200              219,100              198,812              207,053              134,144              155,338              170,130              
TAXES (Property) 1,445                  2,700                  2,700                  1,801                  2,689                  1,493                  1,723                  1,777                  
TV TO SCHOOLS -                         131,200              176,000              157,000              174,400              78,650                134,750              129,500              
UTILITIES 4,517                  11,600                12,100                11,221                9,787                  9,567                  12,346                18,741                
CHAMPIONS FOR CHARACTER EXP 36,322                61,100                65,400                50,331                17,479                -                         33,576                53,162                
WEBSITE TECHNOLOGY 35,426                70,000                76,500                59,549                59,930                52,917                64,898                57,133                

Total Expense 3,176,404           7,430,700           8,230,345           7,635,776           7,578,224           4,003,740           4,246,524           4,422,272           
Net Income/Loss 1,452,122           0.00 0.00 461,473              245,015              80,560               119,246              49,703               
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2023-2024 CIF SOUTHERN SECTION NOMINATING COMMITTEE 

 

- Eastern – Scott Moore, Athletic Director, Liberty High School   

- Los Angeles County – Candace Cayer, Assistant Principal, Los Altos High School   

- Northern – Mary Perez, Athletic Director, Camarillo High School   

- Orange County – Tom Fox, Assistant Principal, Villa Park High School   

- Parochial – Alice Cotti, Principal, Notre Dame High School – Sherman Oaks 

- Private – Steve Wishek, Athletic Director, Webb High School    

 

Ex-Officio Members:   

- Jim Perry, President, CIF Southern Section Council   

- Mike West, Commissioner of Athletics, CIF Southern Section   
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Alexis J. Barile, ED.D. 

CIF Executive Committee Member 

Education: 

• Ed.D. Educational Leadership
• M.A. Educational Leadership
• M.A. Education
• B.A. English Literature

School Positions 

• Administrative Director: Corona Norco Unified School District 2023-Present
• Principal: Centennial High School (Corona, CA) 2017-2023
• Assistant Principal: Centennial High School (Corona, CA) 2014-2017
• Teacher: Roosevelt High School (Eastvale, CA) 2013-2014
• Teacher: Corona High School (Corona, CA) 2012-2013
• Teacher: Summit High School (Fontana, CA) 2006-2012
• Teacher: La Sierra High School (Riverside, CA) 2002-2005

Related Awards and Recognitions: 

• Corona Norco Unified School District Principal of the Year (2023)
• Corona Norco Unified School District Principal of the Year (2021)
• Teacher of the Year-Summit High School (2009)
• Press Enterprise All Sports Coach of the Year (2008)
• CIF/SCIBCA Coach of the Year (2008)
• San Bernardino Sun Coach of the Year (2008)
• Teacher of the Year-La Sierra High School (2005)

Athletic Presentations and Publications: 

• Orange County Women in Sports Conference Speaker (Upcoming 2024)

• Inland Empire Women in Sports Conference Speaker (Upcoming 2024)

• CIF Southern Section Athletic Administrators Summit Presenter (2024)

• CIF Southern Section Athletic Administrators Summit Presenter (2023)

• Orange County Women in Sports Conference Speaker (2020)

• Presentation: CNUSD Coaching Summit Social Media and Coaching (2019)

Athletic Office Positions Held: 

• CIF-SS Executive Committee Member: 2020-Present
• Big West President: 2022-2023

• Big VIII President: 2019-2020

Other CIF Coaching Related Positions: 

• CIF Basketball Advisory Committee - 2009-2012
• Head Basketball Coach- Summit High School-2006-2010
• Assistant Football Coach- Summit High School-2006-2010
• Assistant Track Coach- Summit High School- 2006-2010
• Track Assistant Coach-La Sierra High School- 2002-2005
• Basketball Assistant Coach- La Sierra High School- 2002-2005
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10932 Pine Street     Telephone: (562) 493-9500 

Los Alamitos, California 90720 

CIF SOUTHERN SECTION COUNCIL PROPOSAL FORM** 

In accordance with Blue Book Article 3, Bylaw 30.1, the following proposal is submitted for Council 

consideration. 

“CIF Southern Section Council may entertain proposals submitted to the governing body 

on the appropriate proposal form from duly appointed advisory committees, leagues or the 

Executive Committee.”  All items coming before the Southern Section Council must 

contain the financial implications on member schools, leagues and the Southern 

Section. 

Date: 12/14/2023 

Submitted by: 

Name of representative: Alan Clinton 

School of representative: Servite  Telephone: 7143187466 

Check one of the following: 

 League Proposal.  Name of League: 

  Advisory Committee Proposal.  Committee Name:  Boys and Girls Wrestling Advisory 

 Executive Committee Proposal.  Submitted by:   

Rule Change: 

Rule Number Affected: 3520.5 & 3520.6 Implementation Date: 7/1/2024 

Abstract:  (Please add any supporting documents.) 

Council First Read: 1/30/2024 Council Action Date: 3/21/2024 

Date Proposal will take effect on member schools: 7/1/2024 

See reverse side for additional information. 
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Financial Impact on Member School and Southern Section (Attach an analysis and supporting 

documents): 

 

All Council Proposals must be submitted according to the timelines published in the Blue Book.  If they 

are not received in a timely manner, they will be postponed until the next meeting. 

 

Council Proposals that do not contain the information in the fields provided on both pages will not be 

considered. 

 

Sport advisory committees are advised to confine their proposals to the sport(s) under their advisement.  

Any proposals that do not affect Articles 1400 – 3100 must contain a rationale as to why the sport 

advisory committee is requesting action. 

 

Procedure for Proposed Bylaw Changes: 

 

1. Identify the bylaw, by number, to be changed or eliminated. 

2. Type the bylaw, using normal font face, for language that will remain unchanged. 

3. Use strikethrough to identify language to be eliminated or changed. 

4. Identify proposed language using bold type. 

 

For example, if a league wants to address the color of jerseys in basketball, the proposal may read: 

 

 The     League proposes the following changes to the basketball bylaws. 

    (your league name) 

 

 Bylaw 1623 Color of Jerseys 

 

 Proposed language: 

 

 “In all basketball games played between member schools of the CIF Southern Section, 

 The host team shall wear white dark colored jerseys.” 

 

 

The Boys and Girls Wrestling Advisory Committees support the change of the following bylaws to 

determine playoff divisions. 

 

3520.5 Dual Meet Wrestling – Divisions formulated every two years using Masters Meet qualifiers by 

leagues schools over a four two-year period. 

 

3520.6 Individual Wrestling – Divisions formulated every two years using Masters Meet qualifiers by 

league over a four two-year period. 
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10932 Pine Street     Telephone: (562) 493-9500 

Los Alamitos, California 90720       FAX: (562) 493-6266 

CIF SOUTHERN SECTION COUNCIL PROPOSAL FORM** 

In accordance with Blue Book Article 3, Bylaw 30.1, the following proposal is submitted for Council 

consideration. 

“CIF Southern Section Council may entertain proposals submitted to the governing body 

on the appropriate proposal form from duly appointed advisory committees, leagues or the 

Executive Committee.”  All items coming before the Southern Section Council must 

contain the financial implications on member schools, leagues and the Southern 

Section. 

Date: August 31, 2023 

Submitted by: 

Name of representative: Joel Hartmann 

School of representative: Mater Dei High School Telephone:  (714) 754-0750 

Check one of the following: 

X League Proposal.  Name of League: Trinity League 

  Advisory Committee Proposal.  Committee Name: 

 Executive Committee Proposal.  Submitted by:  

Rule Change: 

Rule Number Affected:  1904  Implementation Date: 2024 

Abstract:  (Please add any supporting documents.) 

Start the Fall Cross Country season 2 week earlier. For 2024, August 19th. 

See attached document 

Council First Read:        Council Action Date: 

Date Proposal will take effect on member schools: August 1, 2024 

See reverse side for additional information. 
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Financial Impact on Member School and Southern Section (Attach an analysis and supporting 

documents): 

For CIF Southern Section schools fielding Cross Country teams – No financial impact 

All Council Proposals must be submitted according to the timelines published in the Blue Book.  If they 

are not received in a timely manner, they will be postponed until the next meeting. 

Council Proposals that do not contain the information in the fields provided on both pages will not be 

considered. 

Sport advisory committees are advised to confine their proposals to the sport(s) under their advisement.  

Any proposals that do not affect Articles 1400 – 3100 must contain a rationale as to why the sport 

advisory committee is requesting action. 

Procedure for Proposed Bylaw Changes: 

1. Identify the bylaw, by number, to be changed or eliminated.

2. Type the bylaw, using normal font face, for language that will remain unchanged.

3. Use strikethrough to identify language to be eliminated or changed.

4. Identify proposed language using bold type.

For example, if a league wants to address the color of jerseys in basketball, the proposal may read: 

The     League proposes the following changes to the basketball bylaws. 

  (your league name) 

Bylaw 1623 Color of Jerseys 

Proposed language: 

“In all basketball games played between member schools of the CIF Southern Section, 

The host team shall wear white dark colored jerseys.” 
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The Trinity League proposes the following changes to the Cross Country bylaws. 

Bylaw 1904 

Proposed language: 

1904. STARTING DATE FOR INDIVIDUAL COMPETITION 

Interscholastic competition in cross country may not start until September 1 August 19. 

Background: The starting date for Cross Country in the Southern Section has traditionally been on or 

about the first Saturday of September. 

Rationale: 

1. 7 of the 8 CIF Sections start the Fall Cross Country Season earlier. See 2023 First Contest dates

below. Length of season for all State Cross Country will now be fairly consistent with all Sections.

Central 8/14 Central Coast 8/24 

Los Angeles 8/11 North Coast 8/7 

Sac-Joaquin 8/18 San Diego 8/15 

Southern 8/31 

2. Majority of CIF Southern Section Fall Sports start earlier than Cross Country. See 2022 First Contest

dates below. Many school districts are starting school prior to the Labor Day weekend. Cross

Country will be able to begin competition earlier consistent with other Fall Sports.

Football  8/18   Girls Volleyball 8/12 

Boys Water Polo 8/21   Girls Tennis 8/21 

Girls Golf 8/21 

3. An earlier start date will not impact the End of Competition date (Bylaw 1906) for Southern Section

teams.

4. An earlier start date will not impact the Maximum Contest requirement set by Bylaw 1206.D of 14

total dual, triangular, or invitational meets during the season for Southern Section teams. Member

schools will still have to abide to this bylaw.

5. Expanded season will allow early meets to be distributed over 3 weekends instead of only one. In

2022 there were 10 meets in the CIF Southern Section the first weekend of competition.

https://prepcaltrack.com/cross-country-schedule/

6. Expanded season will allow schools more meet choices early in the season as well as allow programs

to adjust training which will be more beneficial for each individual program.

7. Many high schools start school earlier now either the 2nd or 3rd week of August.

8. An earlier start could open the possibility of prelims/finals a week earlier, so CIF Southern Section

could get a week off between Finals and/or State.
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10932 Pine Street     Telephone: (562) 493-9500 

Los Alamitos, California 90720       FAX: (562) 493-6266 

CIF SOUTHERN SECTION COUNCIL PROPOSAL FORM** 

In accordance with Blue Book Article 3, Bylaw 30.1, the following proposal is submitted for Council 

consideration. 

“CIF Southern Section Council may entertain proposals submitted to the governing body 

on the appropriate proposal form from duly appointed advisory committees, leagues or 

the Executive Committee.”  All items coming before the Southern Section Council must 

contain the financial implications on member schools, leagues and the Southern 

Section. 

Date: September 1, 2023 

Submitted by: 

Name of representative:  Timothy Walsh – Golden West League Coordinator 

Eric Henninger – Proposal Spokesperson 

School of representative:  Ocean View High School  Telephone: 714-848-0656 

Garden Grove High School  Telephone: 714-663-6115 

Check one of the following: 

 League Proposal.  Name of League: Golden West 

  Advisory Committee Proposal.  Committee Name: 

 Executive Committee Proposal.  Submitted by:   

Rule Change: 

Rule Number Affected: 3519.1 through 3519.7, 3520.2 Implementation Date: July 1, 2024 

Abstract:  (Please add any supporting documents.) 

Schools will be placed into playoff divisions on a yearly basis for the sports listed utilizing a formula 

based upon current regular season results for each sport.  Seeding in each division will follow the final 

rankings regardless of league affiliation or league finish. 

Council First Read: September 28, 2023 Council Action Date: January 30, 2024 

Date Proposal will take effect on member schools: July 1, 2024 

See reverse side for additional information. 
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Financial Impact on Member School and Southern Section (Attach an analysis and supporting 

documents): 

 

 

All Council Proposals must be submitted according to the timelines published in the Blue Book.  If they 

are not received in a timely manner, they will be postponed until the next meeting. 

 

Council Proposals that do not contain the information in the fields provided on both pages will not be 

considered. 

 

Sport advisory committees are advised to confine their proposals to the sport(s) under their advisement.  

Any proposals that do not affect Articles 1400 – 3100 must contain a rationale as to why the sport 

advisory committee is requesting action. 

 

Procedure for Proposed Bylaw Changes: 

 

1. Identify the bylaw, by number, to be changed or eliminated. 

2. Type the bylaw, using normal font face, for language that will remain unchanged. 

3. Use strikethrough to identify language to be eliminated or changed. 

4. Identify proposed language using bold type. 

 

For example, if a league wants to address the color of jerseys in basketball, the proposal may read: 

 

 The     League proposes the following changes to the basketball bylaws. 

    (your league name) 

 

 Bylaw 1623 Color of Jerseys 

 

 Proposed language: 

 

 “In all basketball games played between member schools of the CIF Southern Section, 

 The host team shall wear white dark colored jerseys.” 
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3519 PLAYOFF GROUPINGS – COMPETITIVE EQUITY 

 
The following procedures for the creation of playoff groupings will be in effect for the sports 

listed below: 

 

Fall Sports – Football, Team Golf (Girls), Tennis (Girls), Volleyball (Girls), Water Polo (Boys) 

Winter Sports –Basketball (Boys/Girls), Soccer (Boys/Girls), Water Polo (Girls) 

Spring Sports – Baseball, Team Beach Volleyball (Girls), Team Golf (Boys), Lacrosse 

(Boys/Girls), Softball, Tennis (Boys), Volleyball (Boys) 

 

3519.1   Individual sSchools will be evaluated and placed into divisions on a yearly basis for the 

sports listed above utilizing a formula based entirely on current regular season results. Final 

rankings and divisional placements will be determined and released at the end of the 

current regular season. Seeding in each division will follow the final rankings, regardless of 

league affiliation or league finish. For example, in a sixteen-team bracket, the #1 seed, 

determined by the final rankings for that division, will play #16, the #2 seed will play #15, 

etc. The higher seeded team will host the first-round contest and then CIF Southern Section 

Bylaw 3504, Host Team After the First Round, will be followed for all subsequent contests. 

which includes the following factors: regular season record, strength of schedule and Southern 

Section playoff performance over a two‐ year period. (For example, in Baseball and Softball, the 

data from the 2019 and 2020 seasons will be used to formulate divisions for the 2021 season. 

After the 2020 season is concluded, the data from the 2019 season will be removed and the data 

from the 2020 and 2021 seasons will be used to formulate divisions for the 2022 season.) The 

formula will be applied to each school resulting in the creation of competitive equity power 

rankings for individual schools, using that school’s competitive performance as the only criteria 

for establishing playoff divisions. 

 

3519.2   Once individual school power rankings for each sport are completed, after the conclusion 

of each sport season, playoff divisions will be created. Playoff divisions will be published in the 

Sport Preview for each sport, along with an explanation of the formula utilized in creating playoff 

divisions for that sport. 

 

3519.3   2  It is MANDATORY that all Southern Section member schools enter the results of 

ALL regular season contests and Southern Section playoff contests into the CIFSSHome system 

immediately following each game. (www.cifsshome.org) within 2 weeks of your team’s last 

contest  

 

3519.4    3   Member schools who fail to accurately enter full and complete regular season results 

and/or Southern Section playoff results into the CIFSSHome system, in any of the sports listed 

above, will not be placed into a playoff division for the upcoming season and will be ineligible to 

participate in the Southern Section Championships in that sport for that year. 

 

3519.5    4   Leagues are guaranteed their appropriate number of entries into the Southern Section 

Championships, per current Southern Section Blue Book Rule 3514. 

 

3519.6 Appeals of divisional placements will only be considered regarding inaccurate 

information provided by member schools. If that is the case, the school must send a request, in 

writing, to the Assistant Commissioner in charge of the particular sport(s), seeking a 

reconsideration of their divisional placement based upon corrected information provided by the 

school. 
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3519.7   In the sport of 8-Man and 11-Man football, individual schools will be evaluated and 

placed into divisions on a yearly basis utilizing a formula based entirely on current regular season 

results. Final power rankings, and divisional placements, will be determined and released at the 

end of the current regular season. Seeding of all playoff brackets in each division will follow the 

final power rankings in that division, regardless of league affiliation or league finish. For 

example, in the First Round, the #1 seed, determined by the final power rankings for that division, 

will play #16, the #2 seed will play #15, etc. The higher seeded team will host the First-Round 

contest and then CIF Southern Section Bylaw 3304, Host Team After the First Round, will be 

followed for all subsequent contests. 

 

3520.2  Boys and Girls Team Golf – Individual schools will be placed into divisions on a yearly 

basis utilizing a formula including the following factors (previous years’ performance in the CIF 

Southern Section Golf Championships as well as league performance in post‐season play). Data 

will be used from the previous two (2) years to help formulate divisions. This formula will allow 

competitive equity to be used in establishing playoff divisions. Each league will receive, at 

minimum, League Champions for automatic entry, with additional playoff sports available per 

league and division as warranted. 

SS 657


	A. Agenda 1 30 24
	B. Council Minutes 9 28 23
	Financial_Report_9-21-23.pdf
	C.I.F. SOUTHERN SECTION
	PROFIT & LOSS�Last 4 Fiscal years
	CIF-SS REVENUE 2022-23�$7,968,704
	TICKET SALES (last 7 years)
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	C.I.F. SOUTHERN SECTION


	C.  STATE 659 V.B.1. Proposed Budget 2024-2025
	Proposal Budget
	2024-2025 Proposed Budget 12.10.23
	Budget Notes December 10, 2023 PROPOSED
	2023-2024YTD cover page
	2023-2024YTD Budget 12.6.23 2024-25 proposed budget.xls  -  Compatibility Mode


	D.  STATE 660 V.B.2. CIF President-Elect and Executive Committee Nominations
	E. STATE 661 V.B.3. Bylaw 503.K. (1) Heat Illness Protocol
	V.B.3. Bylaw 503.K. (1) Heat Illness Protocol
	503 K Policy

	F. STATE 662 V.B.4. Bylaw 503.K.(2) Air Quality Index Protocol
	G. STATE 663 V.B.5. Bylaw 503.L. Emergency Action Plan and AED Protocols
	H. STATE 664 V.B.6. Bylaw 1803 Revision State Traditional Cheer Championship Event
	I. STATE 665 V.B.7. Bylaw 3204 State Boys Volleyball Championship
	J. STATE 666 V.B.8. Bylaw 303.B. (6)a. and b. Revision Multi-School New and Renewals
	K. SS 667 CIFSS Budget 2024 2025
	Sheet1

	L. SS 668 EC Nominee Resume-Bio 121323
	M.  SS 669 Bylaw 3520.5 3520.6 Revisions
	N. SS 656 Cross County Start Date 1904
	O. SS 657 Competitive Equity



