September 21, 2023

1:00 p.m.
CIF Southern Section Office, Los Alamitos, CA
Minutes
1. OPENING BUSINESS DISPOSITION ITEM
A. Call to order by Jim Perry, President of the Council
The meeting was called to order at 1:08 pm.
B. Pledge of Allegiance
C. Roll Call
All Executive Committee members were present.
D. Introduction of Guests
Assistant Commissioner Thom Simmons introduced the newest team member, Taylor Martinez,
Communications Assistant, to the Committee. Commissioner of Athletics, Mike West, introduced
there were members of the Fullerton Union High School District present and formal introductions
would occur during the time of the hearing.
E. Adopt Agenda Adopted
There was a motion and a second to adopt the agenda. The motion carried 20-0-0.
F. Approval of Minutes Approved
There was a motion and second to approve the minutes of the August 10, 2023 Executive
Committee Meeting. The motion carried 19-0-1.
2. PUBLIC COMMENT
A. Recognition of anyone wishing to address the Executive Committee. Speakers must limit their

remarks to three minutes.

There was no one present for Public Comment.



3. ACTIONITEMS

A. STATE FEDERATED COUNCIL ACTION ITEMS

1.

State CIF Executive Committee Vacancy Approved STATE 658

President-Elect Dr. Paula Hart Rodas reviewed the nominations for the State CIF Executive
Committee vacancy due to reassignment. There are three nominations, and their resumes can
be found in the posted agenda. There was a motion and a second to support Dr. Paula Hart
Rodas to the State CIF Executive Committee. The motion carried 19-0-1.

B. SOUTHERN SECTION ACTION ITEMS

1.

Releaguing Appeals - Orange County Area

President Jim Perry began the proceedings with introductions of those in attendance and a
review of the process. The following were in attendance:

From Troy High School: Principal, Mr. Will Mynster; Athletic Director, Mr. Chris Blume
From Fullerton Union High School: Principal, Ms. Laura Rubio; Athletic Director,

Mr. Joseph Olivas

From La Habra High School: Principal, Mr. Steve Garcia; Athletic Director, Mr. Paul Caffery
From Sunny Hills High School: Principal, Mr. Craig Welnrelch Athletic Director,

Mr. Paul Jones

From Sonora High School: Principal, Mr. Steven Cazarez; Athletic Director,

Mr. Arlie Kearney

From the Fullerton Union High School District Office: Assistant Superintendent,

Mr. Karl Zener

From Buena Park High School: Principal, Ms. Sonje Berg

Once the overview of the proceedings was read, Mr. Jim Perry asked for the appellants to begin
their presentations.

Mr. Craig Weinreich, Principal at Sunny Hills High School, was first to speak and presented
on behalf of all five schools. He distributed a presentatlon that can be found at the end of these
minutes. Mr. Weinrich’s presentation was based on the following five criteria:

1. Bylaws 24.0 and 40.0, mandating that the releaguing proposals must affect the least
amount of member schools as reasonably possible

2. Bylaw 40.0, mandating that Principals of schools requesting relief begin the meeting
with a five-minute presentation that may include their school information and one (1)
new 2024-2026 releaguing proposal

3. Bylaw 22.0, mandating that all “Releaguing Proposals must be written on the Orange
County Area Releaguing Proposal Form”

4. The introductory section of the Releaguing Bylaws also states that “Releaguing
Proposals protocols and procedures will not discriminate against one or more member
schools”

5. Bylaws 23.0 and 40.0, mandating that releaguing proposals must provide reasonable
and equal application of the following three criteria: competitive equity (strength of
program), geography (travel time), and enrollment (school population)



3. ACTION ITEMS (Cont.)

B. SOUTHERN SECTION ACTION ITEMS (Cont.)

1.

Releaguing Appeals - Orange County Area (Cont.)

He reviewed each slide, highlighting various points contained within the document. He
reiterated that this appeal is regarding the all other sports portion of the releaguing, not the
football only portion.

After Mr. Weinreich’s presentation, each school was then given time to make a statement.

Will Mynster, Principal, Troy High School presented their position and agreed and supported
what was stated in the presentation by Mr. Weinreich. He stated that trying to make sense of
the data presented at the releaguing meetings was confusing and felt Troy had been called out
by the other schools in the area.

Next Laura Rubio, Principal, Fullerton High School presented their case. The feeling of this
group of school is that they were not part of the conversations taking place during the meetings
and therefore it was a violation of process stated in the bylaws.

Steve Garcia, Principal, La Habra High School was the next to speak. He stated that every
school should have appealed based on process. The process was not clear. He felt that being
a 2" year principal, his school was an outsider and was not included in the meeting decisions.

Last to present was Steven Cazarez, Principal, Sonorq High School. This was his first year
being involved in the releaguing process. The policies and processes that were to be in place

were not followed and if something is not done, this will continue to occur.

Next, Michael Brennan, President, Mater Dei High School and Chairperson of the Orange
County Releaguing process presented via Zoom. Mr. Brennan has been the Orange County
Releaguing Chairperson for the three cycles alongside Joel Hartman, Athletic Director, Mater
Dei High School, Secretary, Dr. John Dahlem, CIF-SS Historian, Parliamentarian, Sharon
Hodge, Executive Assistant, CIF-SS, voting process. He stated several meetings have taken
place prior to this appeal discussing processes and procedures that took place during the
Orange County releaguing process. The Fullerton Union High School District schools were
encouraged to build relationships and begin communications with the other schools in the area.
Dr Dahlem participated in the first two meetings, and he insured that bylaws were followed
along with Robert’s Rules of Order. At the last meeting, Mr. Jim Perry and Dr. Monica
Colunga were present. At no time was a concern brought up that a procedural step was missed
or that the bylaws were not being followed in their numerical order. As they moved through
the process, the development of the football only league conferences necessitated the change
in some of the forms. Those forms were updated and published on the website for all to access.
They also followed the procedures to make sure every school has a voice, as this is very
important to the process. Next there was dissertation regarding the votes, Fullerton Union High
Schools District voting against the final proposal but voting for the football only proposal. The
votes indicate that both approved proposals impacted the fewest number of schools possible.

In rebuttal, Mr. Weinreich stated that schools asking for relief were not given their appropriate
time to explain why they wanted relief, which made those requests unclear, and that the focus
of this year’s releaguing was on developing the football only conferences.



3. ACTION ITEMS (Cont.)

B. SOUTHERN SECTION ACTION ITEMS (Cont.)

1.

Releaguing Appeals - Orange County Area (Cont.)

Mr. Mynster stated that when you are in the moment, it is very difficult to point out that a
procedural step has been missed and we could not see all the pieces of the puzzle. Did schools
still need relief after the football only came to be?

Next there was a rebuttal discussion regarding the votes and how much closer the earlier votes
were. Also, there are many other schools in the area that feel as the Fullerton Union schools
feel but were not willing to come forward to these proceedings.

Mr. Brennan’s response was that the meetings were held in a democratic manner and in contact
with CIF-SS office. There was no discrimination within the process, just frustration with it.
The private schools moved, and they did not feel as if they were discriminated against. The
meetings were held according to the bylaws, and we are only here because the FUSHD schools
wish to stay together as a league.

Questions:

Mr. Jim Perry asked for any questions from the Executive Committee to the appellants.
Questions included the changes in the forms used and notification of all parties regarding the
updated forms; the following of bylaw 40.0 in requesting relief; and if the relief requests were
on the agenda. Responses stated the forms were updated on the website for all to see, the
schools seeking relief made their cases known at the first athletic director meeting and no one
raised a hand saying we missed something. The question was asked if anyone present at the
principals meeting asked for relief. Mrs. Brennan was unsure, but the answer was in the
minutes. The relief comes in the counter proposal presentations.

Discussion:

Next was the open discussion by the Executive Committee. There was a clarifying question
as to what was being appealed. If the appeal is supported, process would begin again from the
start. A statement was made that if there were all these issues, why are there not more schools
here appealing the process? It was discussed that if an item was not agenized, how would a
principal know that they were able to speak to the need for relief. There was discussion
regarding asking for relief and a member in the Orange County area stated they were allowed
their time at the athletic directors meeting, however at the principals meeting we rolled right
into the proposals and the Principal of that Orange High School did not get a chance to speak.
Schools can ask for relief on a google doc that all schools have access to ahead of the meetings.
Dr. Colunga clarified that she was in attendance but was not fulfilling an official CIF role.
When a proposal is submitted, it must address all 77 schools and not a singular school desire
to move. When proposals are presented, anyone supporting have the opportunity to speak as
well as anyone opposed to a proposal. All schools appealing took the opportunity to speak
against the final proposal. A yes vote would support the appeal and mean that the non-football
releaguing would go back to the Orange County releaguing committee to start over.

There being no further discussion, President Perry mo&ed on to the voting on each proposal.



3. ACTION ITEMS (Cont.)

B. SOUTHERN SECTION ACTION ITEMS (Cont.)

1.

Releaguing Appeals - Orange County Area (Cont.)

A.

Troy High School Approved SS 655 A

There was a motion and second to approve the appeal of Troy High School. The motion
carried 11-8-1.

Fullerton Union High School Approved SS655B
There was a motion and second to approve the appeal of Fullerton High School. The
motion carried 11-8-1.

La Habra High School Approved SS 655 C
There was a motion and second to approve the appeal of La Habra High School. The
motion carried 11-8-1.,

Sunny Hills High School Approved SS 655D

There was a motion and second to approve the appeal of Sunny Hills High School. The
motion carried 11-8-1,

Sonora High School Approved SS655E

There was a motion and second to approve the appeal of Sonora High School. The
motion carried 10-9-1.

There was a 10-minute break to reset the room and excuse the guests at 2:33 p.m.

Meeting reconvened at 2:45. Superintendent Representative, Reggie Thompkins had to leave the

meeting.

4. NON-ACTION ITEMS

A. STATE FEDERATED COUNCIL NON-ACTION ITEMS

1.

Weighted Voting Revision 2023-24 Informational Only 4A1

President-Elect Dr. Paula Hart Rodas presented the weighted voting revisions that are listed in
the agenda. This is for your information only based on number of schools. Mr. Perry explained
why the voting is done in this manner. ‘



B.

SOUTHERN SECTION NON-ACTION ITEMS

1. Proposed Revision to Bylaw 1904 - Non-Action SS 656
Cross County Start Date

President Jim Perry presented the proposed revision to Bylaw 1904 asking for a change in the
start date for cross country to move up two weeks. This would move the start of the season
from August 31 to August 19 to line up with the rest of the state. This would add two weeks
to the season and keep in mind that the SOP date would move up a week as well.

2. Proposed Revision to Bylaws 3519.1-3519.7, 3520.2 - Non-Action SS 657
Competitive Equity Playoffs

President Jim Perry presented the proposal revision of Bylaws 3519.1-3519.7, 3520.2 that
would move all team sports to competitive equity playoff divisions based on current season
data. Commissioner Mike West went into more detail explaining that football has been doing
this for two years. Schools would still qualify from their league and league schools are then
ranked based on current year data. A data hub is being created to help with score collection
and each sport will have their own ranking system. There will still be room in each division
for at large teams however, the new system may eliminate wild card games.

S. NEW BUSINESS

A. Financial Report Mitch Carty
Chief Financial Officer Mitch Carty presented his report which appears at end of minutes.

B. Marketing Report Jacqulyn Gibson
Marketing Director, Jacqulyn Gibson, presented her report which appears at end of minutes.

C. Communications Report Thom Simmons
Assistant Commissioner, Thom Simmons, presented his report which appears at end of these
minutes. ‘

6. REPORTS

A. President’s Report Jim Perry
Just returned from the NFHS Section 7/8 meeting in Alaska. We are concerned about busses.
Alaska has to fly teams around the state to get to games. Had the opportunity to visit many schools
over the summer. Highly recommend a visit to Del Sol. Looks like a college campus.

B. Treasurer’s Report Rich Imbriani

Treasurer, Rich Imbriani, presented the treasurer’s report and it appears at the end of these minutes.



C. Commissioner’s Report Mike West

We are excited to bring Taylor Martinez on board as our Communications Assistant, replacing the
recently retired Anita Fopma who was Thom Simmons’ partner for over 25 years. We have the
hardest working staff, working even when they don’t need to, clearing transfers as fast as they can
to get the students on the playing field. He is very impressed and happy to be a part of this
incredible staff. No one in the country has a TV deal like we do. A lot of passion went into making
the TV deal. The Champions for Character Dinner is Monday. Please let us know if you are
planning to attend. Also the Athletic Administrator’s Summit is October 9. Again let us know if
you are coming. This staff is family and we acknowledged the loss of Mitch Carty’s father and
Sharon Hodge’s husband over the past few weeks.

D. Executive Committeec Member Reports

Orange County Area Representative, Mary Jane Hibbard commented on the Section 7/8 meeting.
She attended a breakout session on mental health and the role of the coaches in the mental health
of our student-athletes. Very informative.

President-Elect Dr. Paula Hart Rodas added that the mental health session of the Section 7/8
meeting also emphasized that we need to take care of each other (collegues, etc.). Ron Nocetti,
State CIF Executive Director, did a session about sportsmanship and the STAR incentive, looking
at fan behavior and protecting our coaches, athletes, and officials.

7. ADVANCE PLANNING

A. DATES

1. September 25, 2023 — Champions for Character Awards Dinner, The Grand Conference
Center, Long Beach, CA 6:00 p.m.

2. September 28, 2023 — CIF Southern Section Council Meeting, The Grand Conference
Center, Long Beach, CA 9:00 a.m.

3. October 9, 2023 — Athletic Administrators Summit, Riverside Convention Center,
Riverside CA 7:30 a.m.

4. October 18, 2023 — CIF Southern Section Hall of Fame/Distinguished Service Awards
Luncheon, The Grand Conference Center, Long Beach CA 11:30 a.m.

5. January 12-14, 2024 — CIF Southern Section Executive Committee Meeting/Retreat, Mar
Monte Hotel, Santa Barbara, CA, 9:30 a.m.

6. January 30, 2024 — CIF Southern Section Council Mee|ting, The Grand Conference Center,
Long Beach CA 9:00 a.m.

B. SUGGESTED AGENDA ITEMS

There were no items suggested for the next agenda.



8. ADJOURNMENT

There was a motion and a second to adjourn the meeting. By unanimous voice vote, the meeting was
adjourned at 3:56 p.m.

Submitted by: Approved by:
g s
J .
Sharon Hodge Mike West

Executive Assistant Commissioner of Athletics



Council Voting Report
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September 21, 2023

CIF-SS Executive
Committee Appeal

Fullerton Union High School
La Habra High School
Sonora High School

Sunny Hills High School
Troy High School




Appeal Based on Procedural Violations

1.

Bylaws 24.0 and 40.0, mandating that the releaguing proposals must affect the
least amount of member schools as reasonably possible

Bylaw 40.0, mandating that the Principals of schools requesting relief begin
the meeting with a five-minute presentation that may include their school
information and one (1) new 2024-2026 releaguing proposal

Bylaw 22.0, mandating that all “Releaguing Proposals must be written on the
Orange County Area Releaguing Proposal Form”

The introductory section of the Releaguing Bylaws also states that “Releaguing
Proposals protocols and procedures will not discriminate against one or more
member schools”

Bylaws 23.0 and 40.0, mandating that releaguing proposals must provide
reasonable and equal application of the following three criteria: competitive
equity (strength of program), geography (travel time), and enroliment (school
population)



1. Bylaws 24.0 and 40.0

e Mandate that the releaguing proposals must affect the
least amount of member schools as reasonably possible

e The final releaguing proposal accepted affected 100% of
the Orange County member schools without consent

e Counterproposal affected less while still solving other
issues including relief schools and conferences for those
that wanted them

IMPACTS:

o Conference creation overshadowed the process
o Schools not requesting relief or to be in a conference

affected adversely



2. Bylaw 40.0
e Mandates that the Principals of schools requesting relief

begin the meeting with a five-minute presentation
e May 15, 2023 Meeting Agenda and Minutes clearly show

this step was neglected

IMPACTS:

o No clear indication of what schools wanted relief or
how they advocated obtaining relief
o No indication if they still needed relief after

football-only was agreed upon
o Incomplete, incorrect, and unconfirmed information

for considering all proposals and counterproposals



3. Bylaw 22.0

e Mandates that all “Releaguing Proposals must be
written on the Orange County Area Releaguing Proposal
Form"”

e Proposals and counter proposals on different forms

e Some forms used a “ranking system” that was unclear
as to it origin or authenticity

IMPACTS:

o Incomplete information for considering proposals
o Unclear ranking system caused confusion



4. Bylaw Introduction

e States that “Releaguing Proposals protocols and
procedures will not discriminate against one or more
member schools”

e Initial meetings called out each of the schools represented
here collectively

e Multiple references throughout meetings made about
“schools without borders” (i.e. private schools)

IMPACTS:

o Impression given that schools represented here were
open to change of placement

o Proposals including “schools without borders”
unacceptable to certain conferences/leagues

o Limited proposals that could be agreed upon

o Two leagues broken up to satisfy not having privates




5. Bylaws 23.0 and 40.0

e Mandate that releaguing proposals must provide reasonable
and equal application of the three criteria
e Not included in criteria:
o Conference creation

o Keeping private schools out of one’s league or
conference

IMPACTS:

Conference creation superseded and limited the process
Feasibility (finance, facilities, safety, etc.) not considered
Student academic concerns and learning loss ignhored
Demographics not fully considered

O O O O



\ Individual High School Comments

e Fullerton Union High School
e La Habra High School

e Sonora High School

e Sunny Hills High School

e Troy High School



Conclusion

We are each appealing the OCAP releaguing decision for
non-football sports based on procedural shortcomings discussed

It is clear from the process that the focus and priority was placed
on:
o Conference creation at any cost
o Keeping “schools without borders” out of one’s respective
conference

Instead of focusing on:
o Following procedures outlined in the Bylaws
o Helping only the schools who requested relief
o Affecting the least number of schools possible
o Proper consideration of the three accepted criteria



C.I.F. SOUTHERN SECTION

FINANCIAL REPORT
SEPTEMBER 2023



PROFIT & LOSS

Last 4 Fiscal years

REVENUE $4,423,261 $4,107,917 §7,704,287  S7,968,704
EXPENSES ($4,304,633)  ($4,027,356) ($6,713,511) ($7,492,896)
SPORT FEE WAIVED (S0) (S0) (S744,225)  (S765,225)

$118,628* $80,561* $246,551* | $475,808*

P&L since 2018-19...kept financial “head above water”
through COVID years and big rebound in 2021-22.

*Numbers reported exclude annual pension expense entries.



CIF-SS REVENUE 2022-23
$7,968,704

0

8% 3% 2% 2% M Sports Playoffs
M Sponsorship
= Membership

59%

M TV/Radio/Web Rights
W Apparel & Publications
M Special Events

1 Other



TICKET SALES (last 7 years)

522,525
505,067 | 520,|485

| 457,321

439,655
\ 429,062
|

104,330
|

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

GoFan 100% implementation in Spring, 2021.



ACCOUNTING LESSON

Summary of revenues, costs and expenses.
Measured OVER specific time period.
Fiscal year reporting (July 1 to June 30)

BALANCE SHEET...

® Statement of ASSETS (what we own) and LIABILITIES
(what we owe) to determine financial position.

® Measured AT a specific point in time.

® Generally, the end date of a fiscal period (June 30).



ASSETS

Money in the bank (cash).

Long term investments value.
Accounts Receivable (S owed).
Value of inventory.

Fixed assets (COST).
Building

Building improvements
Furniture & Fixtures

Office Equipment



LIABILITIES

LIABILITIES INCLUDE...

® Current Liabilities
® Accounts payable (S owed).
® Credit card payable.
® Accrued staff vacations.
® Sales Tax.

® Grants (State of California advance).

® Long Term Liabilities
® Loans.

® Pension commitments.



CIF-SS BALANCE SHEET
June 30, 2023

$6,538,723

LIABILITIES
® $6,603,569

EQUITY
® (564,846)



CIF-SS BALANCE SHEET
June 30, 2023

NOT TO WORRY...

ASSETS FIGURES REFLECT THE COST AT THE DATE OF PURCHASE
AND NOT PRESENT VALUE. FOR EXAMPLE...COST OF OUR
BUILDING IN 2002 IS NOT THE SAME AS THE VALUE IN 2022.
ALSO, LONG TERM INVESTMENTS COMING OFF OF WORST
ANNUAL PERFORMANCE IN A DECADE.

60% OF CIF-SS LONG TERM LIABILITIES ARE CONSERVATIVE
PENSION COMMITMENT FORECASTS FOR CURRENT AND FUTURE
RETIREES AND FIGURED 40+ YEARS IN THE FUTURE.




STATE OF CALIFORNIA GRANT

Distribution of Grant S for the purposes of the CIF Southern Section
Mission and Program.

Sunset date is June 30, 2024.

DISTRIBUTION YEAR 1 (2022-23)...5991,325

® Membership Sport Fee “HOLIDAY” ($765,225).

® Waive Athletic Admin Summit fees ($53,600).

® Support of Athletic/Activities Director organizations (540,000).
® Waive Golf playoff entry fees (584,360).

® Track Officials Fees/Wrestling NWCA ($26,390).

CIF-SS History Project (S21,750).



STATE OF CALIFORNIA GRANT

PLAN FOR DISTRIBUTION YEAR 2 (2023-24)...
® Similar plan as in prior year.

® More to come toward OUR MISSION!

AS A NON-PROFIT BUSINESS, THE CIF SOUTHERN SECTION
REMAINS COMMITTED TO OPERATING CONSERVATIVELY
AND IN A FINANCIALLY RESPONSIBLE MANNER WHICH
KEEPS ITS MEMBERSHIP, MISSION AND PROGRAM AS THE
PRIMARY FOCUS WHILE REMAINING STEADFAST AND

MINDFUL OF LONG-TERM OBLIGATIONS.



C.I.F. SOUTHERN SECTION

FINANCIAL REPORT
SEPTEMBER 2023




















































































































https://issuu.com/cifsouthernsection/docs/baseball_3feff45c9a5f05?fr=xKAE9_zU1NQ

























































https://www.facebook.com/BallySportsWest/videos/965911183749589/




II.

III.

@ >

IV.

@ >

C.I1. F. SOUTHERN SECTION

Treasurer’s Report

Executive Committee Meeting
September 21, 2023

CIF-SS ANNUAL AUDIT (2022-23):

Audit firm Harrington Group will be on site for fieldwork in last week of November.

MEMBERSHIP SPORTS FEES 2023-24:

558 total Member schools.

1. Despite dues being waived, ALL schools must create $0 invoice.
2. 544 have created invoice (97%).

3. Sports Fees traditionally due annually on October 1.

PAYING SCHOOLS VIA ACH (electronically):
Ongoing goal to pay schools ACH during fiscal 2023-24.
Implementation ongoing with schools interested.

CIF-SS PERSONNEL:

Finally, back at FULL strength with 17 employees.

In the last 12 months...staff turned over by almost 25%.
1. Receptionist

2. Commissioner

3. Assistant Commissioner

4. Communications Coordinator

QUIZ »??

Can you name ALL 10 CIF Southern Section Commissioners in order?
1. Seth Van Patten (1929 — 1950)
Bill Russell (1950 — 1954)

Ken Fagens (1954 — 1975)
Tom Byrnes (1975 — 1980)
Ray Plutko (1980 — 1986)

Stan Thomas (1986 — 1993)
Dean Crowley (1993 — 1999)
Jim Staunton (1999 — 2011)
Rob Wigod (2011 — 2023)

10 Mike West (2023 — present)

©ooNO O WN

Prepared by:
MITCH CARTY, Chief Financial Officer
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