










Adopt Agenda 

Todd Arrowsmith Yes Alexis Barile Yes Patrick Bendzick Yes Mitch Brunyer Yes

Chris Calderwood Yes Monica Colunga Yes Ann Fitzgerald Yes Paula Hart Rodas 

Blank Dave Hess Yes Mary Jane Hibbard Yes Rich Imbriani Yes

Cleveland Johnson Brent Kuykendall Yes Kai Lyles Yes Steve Miller Yes

Geniel Moon David Parkes Yes Jim Perry Yes Alicia Seevers Yes

Reggie Thompkins Yes Mike West Yes Jeff Williams 

Motion Carried     18 Yes     0 No     0 Abstain



Approval of Minutes
Minutes of the August 11, 2022 Executive Committee Meeting

Todd Arrowsmith Yes Alexis Barile Yes Patrick Bendzick Yes Mitch Brunyer Yes

Chris Calderwood Yes Monica Colunga Yes Ann Fitzgerald Yes Paula Hart Rodas 

Blank Dave Hess Yes Mary Jane Hibbard Abstain Rich Imbriani Yes

Cleveland Johnson Brent Kuykendall Yes Kai Lyles Yes Steve Miller Yes

Geniel Moon David Parkes Yes Jim Perry Yes Alicia Seevers Yes

Reggie Thompkins Yes Mike West Yes Jeff Williams 

Motion Carried     17 Yes     0 No     1 Abstain



STATE 645
Ratification of EC Action –

Physical Assault of Game Officials
Todd Arrowsmith Yes Alexis Barile Yes Patrick Bendzick Yes Mitch Brunyer Yes

Chris Calderwood Yes Monica Colunga Yes Ann Fitzgerald Yes Paula Hart Rodas 

Blank Dave Hess Yes Mary Jane Hibbard Yes Rich Imbriani Yes

Cleveland Johnson Brent Kuykendall Yes Kai Lyles Yes Steve Miller Yes

Geniel Moon Yes David Parkes Yes Jim Perry Yes Alicia Seevers Yes

Reggie Thompkins Yes Mike West Yes Jeff Williams Yes

Motion Carried     20 Yes     0 No     0 Abstain
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PROFIT & LOSS
Last 4 Fiscal years

P&L since 2018-19…kept financial “head above water” 
through COVID years and big rebound in 2021-22. 

*Numbers reported exclude annual pension expense entries.

2018-19 2019-20 2020-21 2021-22

REVENUE $4,536,105 $4,423,261 $4,107,917 $7,704,287

EXPENSES ($4,486,402) ($4,304,633) ($4,027,356) ($6,713,511)

SPORT FEE REFUND ($0) ($0) ($0) ($744,225)

NET PROFIT/LOSS $49,703* $118,628* $80,561* $246,551*



CIF-SS REVENUE 2021-22
$7,704,287
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TICKET SALES (last 7 years)
559,043

505,067
457,321

439,655 429,062

104,330

522,525

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Strong recovery post COVID. 
GoFan 100% implementation in Spring, 2021.



PROFIT & LOSS STATEMENT…
• Summary of revenues, costs and expenses.

• Measured OVER specific time period.

• Fiscal year reporting (July 1 to June 30)

BALANCE SHEET…
• Statement of ASSETS (what we own) and LIABILITIES 

(what we owe) to determine financial position.

• Measured AT a specific point in time.

• Generally the end date of a fiscal period (June 30).

ACCOUNTING LESSON



ASSETS INCLUDE…
• Money in the bank (cash).

• Long term investments value.

• Accounts Receivable ($ owed).

• Value of inventory.

• Fixed assets (COST).
• Building

• Building improvements

• Furniture & Fixtures

• Office Equipment

ASSETS



LIABILITIES INCLUDE…
• Current Liabilities

• Accounts payable ($ owed).

• Credit card payable.

• Accrued staff vacations.

• Sales Tax.

• Grants (State of California advance).

• Long Term Liabilities
• Loans.

• Pension commitments.

LIABILITIES



ASSETS
• $7,273,565

LIABILITIES
• $7,812,685

EQUITY
• ($539,120)

CIF-SS BALANCE SHEET
June 30, 2022



NOT TO WORRY…
ASSETS FIGURES REFLECT THE COST AT THE DATE OF PURCHASE 
AND NOT PRESENT VALUE.  FOR EXAMPLE…COST OF OUR 
BUILDING IN 2002 IS NOT THE SAME AS THE VALUE IN 2022.  
ALSO, LONG TERM INVESTMENTS COMING OFF OF WORST 
ANNUAL PERFORMANCE IN A DECADE.

60% OF CIF-SS LONG TERM LIABILITIES ARE CONSERVATIVE
PENSION COMMITMENT FORECASTS FOR CURRENT AND FUTURE 
RETIREES AND FIGURED 40+ YEARS IN THE FUTURE.

CIF-SS BALANCE SHEET
June 30, 2022



CIF-SS RECEIVED $2,712,150…
• Distribution of Grant $ for the purposes of the CIF Southern 

Section Mission and Program.

• Sunset date is June 30, 2024.

PLAN FOR DISTRIBUTION YEAR 1 (2022-23)…
• Membership Sport Fee “HOLIDAY” ($750,000).

• Waive Athletic Admin Summit fees ($75,000).

• Support of Athletic Director organizations ($30,000).

• Waive Golf playoff entry fees ($80,000).

• Playoff venues ($50,000).

• Playoff event equipment ($20,000).

STATE OF CALIFORNIA GRANT



PLAN FOR DISTRIBUTION YEAR 2 (2023-24)…
• Likely similar fees waived as prior year.

• More to come!!!

AS A NON-PROFIT BUSINESS, THE CIF SOUTHERN SECTION 
REMAINS COMMITTED TO OPERATING CONSERVATIVELY 
AND IN A FINANCIALLY RESPONSIBLE MANNER WHICH 
KEEPS IT’S MEMBERSHIP, MISSION AND PROGRAM AS 

THE PRIMARY FOCUS WHILE REMAINING STEADFAST AND 
MINDFUL OF LONG TERM OBLIGATIONS.

STATE OF CALIFORNIA GRANT
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COMMUNICATIONS 
REPORT

BROADCAST PARTNERS



AN 82% INCREASE 
IN VIEWERSHIP 
OVER 2021-22!!!!



New Dedicated 
Webpage

https://www.ballysports.com/west-
socal/prepzone/

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ballysports.com%2Fwest-socal%2Fprepzone%2F&data=05%7C01%7Cthoms%40cifss.org%7C2924a61412e14b05081008da9cbc3c7e%7C3a0832a8dad8483fa6b6fcccd5464370%7C0%7C0%7C637994629551246155%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mPA52sZFY%2FBOLOr0FJd5Nw46cYZd4mpG1KPpbTb6L3U%3D&reserved=0


A new navigation 
link on the ‘West 
and SoCal’ page, 

where people 
can click and 

access!!!



NFHSNetwork.com
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50% 67%
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55% 60%
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69% 83%
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GET TO 100% PROGRAM

23% 26%
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23% 26%
Since May 6

50% 63%
Since Sept 21

AHSAA (80% - 414), RIIL (81% - 57), TSSAA (51% - 426), CIF CS (12% - 101), CIF NS (43% - 70), CIF NCS (31% - 169)
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NFHS Network – Advertising Opportunities

NFHSNetwork.com

Advertising Opportunities for Schools

Advertising Options

• School landing page banners

• Watermarks in broadcast

• Announcer Reads

• New this school year:

• Rotating Watermarks

• Pre-roll and Mid-Roll Video

• Action-based graphics
“This touchdown brough to you by…”



NFHSNetwork.com

Upcoming Pixellot Advertising Options

NFHS Network – Advertising Opportunities

1. Pre-roll and mid-roll video advertising.  :15s or :30s ads work best. Up to 2 minutes for each break 
(quarter and halftime)

2. Rotating watermark graphics in 3 positions on screen (see next slide)

3. Action-based “display graphics” triggered in-game (see following slide)

Estimated launch: October 1st



NFHSNetwork.com

Rotating Watermarks

NFHS Network – Advertising Opportunities

Upload as many watermarks as you want – we’ll rotate them automatically.



NFHSNetwork.com

New Baseball / Softball Cameras

Pixellot introduced the new S2S camera in 2022, designed specifically for 
baseball and softball (optional outfield camera in test schools now)



QUESTIONS?



C. I. F. SOUTHERN SECTION 
Treasurer’s Report 

Executive Committee Meeting 
September 22, 2022 

 
 
I. CIF-SS ANNUAL AUDIT (2021-22): 

A. Audit firm Harrington Group will be on site for fieldwork in first week of December. 
 

 
II. MEMBERSHIP SPORTS FEES 2022-23 

A. 560 total Member schools. 
1. Despite dues being waived, ALL schools must create $0 invoice. 
2. 548 have created invoice (98%). 
3. Sports Fees traditionally due annually on October 1. 

 
 
III. ARBITER PAY 

A. Working with Arbiter to become a “Bill To” in an effort to pay officials during the playoffs. 
1. Through ALL rounds of revenue sports. 
2. Championship finals for non-revenue sports. 
3. Seeking to eliminate an additional playoff task for school Athletic Directors and ASB 

Bookkeepers. 
B. Basic structure is set, next step to train playoff assigners. 

 
 
IV.  PAYING SCHOOLS VIA ACH (electronically) 

A. Goal to pay schools ACH during fiscal 2022-23. 
B. Implementation forthcoming for school with desire. 
 

 
V. CIF-SS PERSONNEL 

A. Job posting for full time Receptionist. 
1. Applications due September 30, 2022. 
2. Hope to have new employee in place October 10 or 17, 2022. 

 
 
VI. OTHER NOTES FOR 2022-23 

A. CIF-SS office updated interior office lighting to LED. 
1. All new fixtures throughout office. 
2. Motion sensors in all conference rooms and offices. 
3. 45% energy savings and each fixture only puts out 35 watts. 

 
 
 
 

Prepared by: 
MITCH CARTY, Chief Financial Officer 
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