










Adopt Agenda 

Todd Arrowsmith Yes Alexis Barile Yes Chris Calderwood Yes Monica Colunga Yes

Ann Fitzgerald Yes Dave Hess Yes Mary Jane Hibbard Yes Rich Imbriani Yes

Cleveland Johnson Yes Kai Lyles Yes Steve Miller Yes Geniel Moon Yes

David Parkes Yes Jim Perry Yes Monica Principe Yes Dave Reid Yes

Paula Rodas Yes Michelle Spencer Yes Reggie Thompkins Yes Mike West Yes

Jeff Williams Yes

Motion Carried     21 Yes     0 No     0 Abstain



Approval of Minutes
Minutes of the August 12, 2021Executive Committee Meeting

Todd Arrowsmith Yes Alexis Barile Yes Chris Calderwood Yes Monica Colunga Yes

Ann Fitzgerald Yes Dave Hess Yes Mary Jane Hibbard Abstain Rich Imbriani Yes

Cleveland Johnson Yes Kai Lyles Yes Steve Miller Yes Geniel Moon Yes

David Parkes Yes Jim Perry Yes Monica Principe Yes Dave Reid Yes

Paula Rodas Yes Michelle Spencer Yes Reggie Thompkins Yes Mike West Yes

Jeff Williams Yes

Motion Carried     20 Yes     0 No     1 Abstain



ITEM 5A1
Area Releaguing Plans

Todd Arrowsmith Yes Alexis Barile Yes Chris Calderwood Yes Monica Colunga Yes

Ann Fitzgerald Yes Dave Hess Yes Mary Jane Hibbard Yes Rich Imbriani Yes

Cleveland Johnson Yes Kai Lyles Yes Steve Miller Yes Geniel Moon Yes

David Parkes Yes Jim Perry Yes Monica Principe Yes Dave Reid Yes

Paula Rodas Yes Michelle Spencer Yes Reggie Thompkins Yes Mike West Yes

Jeff Williams Yes

Motion Carried     21 Yes     0 No     0 Abstain



 C.I.F. SOUTHERN SECTION
 Profit & Loss Budget vs. Actual

 July 2021 through June 2022

Jul '21 - Jun 22 Budget + / -

Income
BASEBALL 0.00 55,000.00 -55,000.00
BASKETBALL 0.00 433,000.00 -433,000.00
CHEER 0.00 26,000.00 -26,000.00
CROSS COUNTRY 0.00 87,000.00 -87,000.00
FOOTBALL 0.00 728,000.00 -728,000.00
GOLF 0.00 80,000.00 -80,000.00
LACROSSE 0.00 12,500.00 -12,500.00
SOCCER 0.00 88,000.00 -88,000.00
SOFTBALL 0.00 23,000.00 -23,000.00
SWIMMING 0.00 59,000.00 -59,000.00
TRACK & FIELD 0.00 116,000.00 -116,000.00
VOLLEYBALL 0.00 147,000.00 -147,000.00
WATER POLO 0.00 46,000.00 -46,000.00
WRESTLING 0.00 119,000.00 -119,000.00
APPAREL 0.00 139,000.00 -139,000.00
FRIENDS OF GOLF 0.00 47,000.00 -47,000.00
INTEREST (Investments) 0.00 55,000.00 -55,000.00
PUBLICATIONS 14,369.70 50,000.00 -35,630.30
SPORTS FEES 589,250.00 715,000.00 -125,750.00
SUPPORT INCOME 463,142.21 1,124,000.00 -660,857.79
TV -WEB - RADIO RIGHTS 103,450.00 450,000.00 -346,550.00
CHAMPIONS FOR CHARACTER 22,575.00 77,000.00 -54,425.00
SPECIAL EVENTS (Summit, HOF, Etc.) 46,064.00 65,000.00 -18,936.00
OTHER INCOME 0.00 0.00 0.00

Total Income 1,238,850.91 4,741,500.00 -3,502,649.09
Cost of Goods Sold

Cost of Goods Sold 11,923.70 41,000.00 -29,076.30
Total COGS 11,923.70 41,000.00 -29,076.30

Gross Profit 1,226,927.21 4,700,500.00 -3,473,572.79
Expense

BADMINTON EXPENSE 0.00 100.00 -100.00
BASEBALL EXPENSE 0.00 40,000.00 -40,000.00
BASKETBALL EXPENSE 114.00 148,000.00 -147,886.00
CHEER EXPENSE 0.00 13,000.00 -13,000.00
CROSS COUNTRY EXPENSE 0.00 50,000.00 -50,000.00
FOOTBALL EXPENSE 358.48 82,000.00 -81,641.52
GOLF EXPENSE 613.00 77,000.00 -76,387.00
LACROSSE EXPENSE 161.00 12,500.00 -12,339.00
SOCCER EXPENSE 0.00 31,000.00 -31,000.00
SOFTBALL EXPENSE 0.00 20,000.00 -20,000.00
SWIMMING EXPENSE 104.30 46,000.00 -45,895.70
TENNIS EXPENSE 287.35 17,000.00 -16,712.65
TRACK & FIELD EXPENSE 0.00 92,000.00 -92,000.00
VOLLEYBALL EXPENSE 374.00 42,000.00 -41,626.00
WATER POLO EXPENSE 121.00 24,000.00 -23,879.00
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 C.I.F. SOUTHERN SECTION
 Profit & Loss Budget vs. Actual

 July 2021 through June 2022

Jul '21 - Jun 22 Budget + / -

WRESTLING EXPENSE 0.00 98,000.00 -98,000.00
AREA LIAISONS 892.49 42,000.00 -41,107.51
AUDITOR 0.00 19,500.00 -19,500.00
AWARDS 1,251.47 39,000.00 -37,748.53
BANK SERVICE CHARGES 300.00 2,500.00 -2,200.00
BUILDING MAINTENANCE 3,401.43 24,000.00 -20,598.57
COUNCIL 4,625.79 50,000.00 -45,374.21
DEPRECIATION EXPENSE 0.00 71,000.00 -71,000.00
DONATIONS 0.00 47,000.00 -47,000.00
GENERAL OFFICE 3,513.49 27,000.00 -23,486.51
INSURANCE 9,762.49 27,500.00 -17,737.51
INVESTMENT EXPENSE 0.00 4,000.00 -4,000.00
LEGAL EXPENSE 603.71 2,500.00 -1,896.29
MAJOR MEDICAL 114,083.04 384,000.00 -269,916.96
MISCELLANEOUS EXPENSE 0.00 825.00 -825.00
OFFICE SUPPLIES 6,387.72 33,000.00 -26,612.28
OFFICE TRAVEL 11,687.66 20,000.00 -8,312.34
PAYROLL TAXES 165,270.19 666,772.00 -501,501.81
POSTAGE/UPS 6,065.38 12,000.00 -5,934.62
PRESS/MEDIA 4,786.83 10,000.00 -5,213.17
PRINTING/DUPLICATING 6,470.03 18,500.00 -12,029.97
PROFESSIONAL GROWTH 0.00 500.00 -500.00
PROGRAM EXPENSE 474.00 500.00 -26.00
PUBLICATIONS EXPENSE 7,753.08 15,000.00 -7,246.92
PUBLICATIONS WASTE 0.00 4,200.00 -4,200.00
SALARIES 478,579.97 1,923,803.00 -1,445,223.03
SALES/USE TAX EXPENSE 0.00 1,000.00 -1,000.00
SPECIAL EVENTS EXPENSE 14,797.84 65,000.00 -50,202.16
SUPPORT/MARKETING EXPENSE 1,363.84 160,000.00 -158,636.16
TAXES - GENERAL 0.00 1,800.00 -1,800.00
TV TO SCHOOLS 0.00 100,000.00 -100,000.00
UTILITIES 1,436.85 13,000.00 -11,563.15
CHAMPIONS FOR CHARACTER EXPENSE 0.00 57,000.00 -57,000.00
WEBSITE TECHNOLOGY 17,027.29 65,000.00 -47,972.71

Total Expense 862,667.72 4,700,500.00 -3,837,832.28
Net Ordinary Income 364,259.49 0.00 364,259.49

Net Income 364,259.49 0.00 364,259.49
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CIF-SS EXECUTIVE COMMITTEE COMMUNICATIONS REPORT 

(September 23, 2021) 

Pixellots – Getting to 90% 

1. The CIF-SS has 364 units in 210 schools so far in 2021-2022. 

2. That shows an increase in schools with at least one unit from 154 to 210 or 36.4% 

2. That also represents 38.2% of all 953 units in the state of California. 

3. That is a 13% increase over 2020-2021 (322 to 364) 

Bally Sports 

1. Do not have streaming numbers for Prep Zone yet, but the first 4 games on TV for which we 

have ratings we are averaging a .09 with a high of .12 for the game on August 20 (St. John Bosco 

vs. Miami Central) and September 10 (St. John Bosco vs. East St. Louis of Illinois). Those 

numbers are below ratings for the Angels and Clippers, but are equal to or better than the Kings 

and Ducks.  

Officiating – Recruitment 

1. Already showed new posters for schools to put up around campuses. 

2. Working with the USC Associate Director of Recreational Sports, Mike Munson who is 

working with his counterpart at UCLA to provide a pipeline for his college age intermural 

officials to get certified at the state level and start working high school games. There are issues 

with certification and minimum time requirements that we will, hopefully, work with the state 

to see if there is a work-around or possibly an update to that process.  

3. Meeting with CIF-SS Officials Fees Committee and Officials Presidents Council on new 3 year 
fee structure with the process November 30, 2021 – Deadline for Officials Associations to 
submit fee request to the C.I.F. Southern Section Office; December 9, 2021 – C.I.F. Office will 
distribute (e-mail) consensus document of what has been submitted by the Officials 
Associations to members of the Official Fees/Relations Committee and President’s Council; 
December 16, 2021 – Official’s Fees/Relations Committee meeting.  Any Officials Association, 
who submitted suggestions for the consensus document, may address the Official’s Fees 
Committee at that time. February 2, 2022 – The Official’s Fees/Relations Committee will 
present a proposal for first reading at the C.I.F. Southern Section Council meeting; April 13, 
2022 – The Official’s Fees/Relations proposal will be voted upon by the C.I.F. Southern Section 
Council, for implementation in the 2022-2023, 2023-2024 and 2024-2025 school years.  
 
4. Last 3 cycles (9 years) pay increases of a combined $11.00 or an average of $1.22 a year.  
 
5. Have been working with the National Association of Sports Officials (NASO) on recruitment 
videos that are currently airing on Bally Sports SoCal and the NFHS Network as part of their 
broadcasts. Here is a :90 second add. There are also :30 and :60 second ads as well.  
 



C. I. F. SOUTHERN SECTION 
Treasurer’s Report 

Executive Committee Meeting 
September 23, 2021 

 
 
I. CIF-SS ANNUAL AUDIT (2020-21): 

A. Audit firm Harrington Group will be on site for fieldwork in two weeks for last year’s books. 
 
 

 
II. MEMBERSHIP SPORTS FEES 2021-22 

A. 564 total Member schools. 
1. 445 paid (79%). 
2. Sports Fees due annually on October 1. 
3. “Race for the Dues” new leaders…Kristine Palle/Brenda Bomgaars with 83% paid!!! 

 
 
III. GOFAN PARTNERSHIP 

A. New GoFan dashboard created for members (GoFan HQ). 
1. User friendly. 
2. Stronger reporting 

B. CIF-SS & GoFan Pre-Playoff Webinars planned. 
C. First time in history…all playoff football games 100% digital and cashless!!! 

 
 
IV. OTHER NOTES FOR 2021-22 

A. Implemented CIF-SS Office COVID-19 Policies and Procedures. 
B. Employee Handbook revisions in progress, will present next Executive Committee 

Meeting. 
C. Seeking forgiveness of PPP Loan #2. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: 
MITCH CARTY, Chief Financial Officer 
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