












MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Alexis Barile YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard

Rich Imbriani YES

Cleveland Johnson YES

Kai Lyles

Steve Miller YES

Geniel Moon

David Parkes YES

Jim Perry YES

Monica Principe

Dave Reid YES

Paula Rodas

Michelle Spencer YES

Reggie Thompkins

Mike West YES

Jeff Williams

14 0 0

Agenda



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Alexis Barile YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard

Rich Imbriani YES

Cleveland Johnson YES

Kai Lyles

Steve Miller YES

Geniel Moon

David Parkes YES

Jim Perry YES

Monica Principe

Dave Reid YES

Paula Rodas

Michelle Spencer YES

Reggie Thompkins

Mike West YES

Jeff Williams

14 0 0

Minutes - May 13, 2021



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Alexis Barile YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard

Rich Imbriani YES

Cleveland Johnson YES

Kai Lyles YES

Steve Miller YES

Geniel Moon

David Parkes YES

Jim Perry YES

Monica Principe YES

Dave Reid YES

Paula Rodas

Michelle Spencer YES

Reggie Thompkins

Mike West YES

Jeff Williams

16 0 0

Item 3B1A1 - Releaguing Appeal - Coast Area                                             

Wiseburn DaVinci High School



MEMBER YES NO ABSTAIN

Todd Arrowsmith NO

Alexis Barile NO

Chris Calderwood NO

Monica Colunga ABSTAIN

Ann Fitzgerald YES

Dave Hess NO

Mary Jane Hibbard

Rich Imbriani NO

Cleveland Johnson NO

Kai Lyles NO

Steve Miller NO

Geniel Moon

David Parkes YES

Jim Perry YES

Monica Principe YES

Dave Reid YES

Paula Rodas

Michelle Spencer NO

Reggie Thompkins

Mike West YES

Jeff Williams

6 9 1

Item 3B1B1 - Releaguing Appeal                            

Orange County Area - St. Margaret's High School



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Alexis Barile YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard

Rich Imbriani YES

Cleveland Johnson YES

Kai Lyles YES

Steve Miller ABSTAIN

Geniel Moon

David Parkes YES

Jim Perry YES

Monica Principe YES

Dave Reid YES

Paula Rodas

Michelle Spencer YES

Reggie Thompkins

Mike West YES

Jeff Williams

15 0 1

Item 3B1C1 - Releaguing Appeal - Parochial Area                                             

Paraclete High School



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Alexis Barile YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard

Rich Imbriani YES

Cleveland Johnson YES

Kai Lyles

Steve Miller YES

Geniel Moon

David Parkes YES

Jim Perry YES

Monica Principe

Dave Reid YES

Paula Rodas

Michelle Spencer YES

Reggie Thompkins

Mike West YES

Jeff Williams

14 0 0

Item 5A1 - Citrus Belt Area Representative



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Alexis Barile YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard

Rich Imbriani YES

Cleveland Johnson YES

Kai Lyles

Steve Miller YES

Geniel Moon

David Parkes YES

Jim Perry YES

Monica Principe

Dave Reid YES

Paula Rodas

Michelle Spencer YES

Reggie Thompkins

Mike West YES

Jeff Williams

14 0 0

Item 5A2 - Mt. SAC Area Representative



MEMBER YES NO ABSTAIN

Todd Arrowsmith Yes

Alexis Barile Yes

Chris Calderwood Yes

Monica Colunga Yes

Ann Fitzgerald Yes

Dave Hess Yes

Mary Jane Hibbard

Rich Imbriani YES

Cleveland Johnson YES

Kai Lyles YES

Steve Miller YES

Geniel Moon

David Parkes YES

Jim Perry YES

Monica Principe YES

Dave Reid YES

Paula Rodas

Michelle Spencer YES

Reggie Thompkins YES

Mike West YES

Jeff Williams

16 0 0

Item 5B1 - CIF Southern Section                                                

2021-2022 Goals



 C.I.F. SOUTHERN SECTION
 Profit & Loss Budget vs. Actual

 July 2020 through June 2021

Jul '20 - Jun 21 Budget + OR -

Ordinary Income/Expense
Income

BASEBALL 60,527.00 63,000.00 -2,473.00
BASKETBALL 453,954.00 440,000.00 13,954.00
CHEER 0.00 25,000.00 -25,000.00
CROSS COUNTRY 0.00 99,000.00 -99,000.00
FOOTBALL 0.00 750,000.00 -750,000.00
GOLF 76,467.00 80,000.00 -3,533.00
LACROSSE 32,421.00 15,000.00 17,421.00
SOCCER 92,411.00 75,000.00 17,411.00
SOFTBALL 33,250.00 24,000.00 9,250.00
SWIMMING 0.00 59,000.00 -59,000.00
TRACK & FIELD 100,169.00 119,000.00 -18,831.00
VOLLEYBALL 111,541.00 149,000.00 -37,459.00
WATER POLO 0.00 49,000.00 -49,000.00
WRESTLING 64,945.00 123,000.00 -58,055.00
APPAREL 40,561.25 142,000.00 -101,438.75
FRIENDS OF GOLF 23,500.00 47,000.00 -23,500.00
INTEREST 280,253.79 45,000.00 235,253.79
PUBLICATIONS 28,617.80 77,000.00 -48,382.20
SPORTS FEES 718,525.00 735,000.00 -16,475.00
SUPPORT INCOME 1,120,413.00 1,100,000.00 20,413.00
TV -WEB - RADIO RIGHTS 418,260.59 425,000.00 -6,739.41
CHAMPIONS FOR CHARACTER 22,085.00 81,000.00 -58,915.00
SPECIAL EVENTS 0.00 69,000.00 -69,000.00
OTHER INCOME 0.00 39,000.00 -39,000.00

Total Income 3,677,901.43 4,830,000.00 -1,152,098.57
Cost of Goods Sold

Cost of Goods Sold 23,616.27 64,000.00 -40,383.73
Total COGS 23,616.27 64,000.00 -40,383.73

Gross Profit 3,654,285.16 4,766,000.00 -1,111,714.84
Expense

BADMINTON EXPENSE 0.00 100.00 -100.00
BASEBALL EXPENSE 37,991.40 52,000.00 -14,008.60
BASKETBALL EXPENSE 331,585.15 155,000.00 176,585.15
CHEER EXPENSE 0.00 14,000.00 -14,000.00
CROSS COUNTRY EXPENSE 0.00 55,000.00 -55,000.00
FOOTBALL EXPENSE 0.00 79,000.00 -79,000.00
GOLF EXPENSE 81,047.42 77,000.00 4,047.42
LACROSSE EXPENSE 10,041.60 15,000.00 -4,958.40
SOCCER EXPENSE 23,452.54 32,000.00 -8,547.46
SOFTBALL EXPENSE 19,852.72 21,000.00 -1,147.28
SWIMMING EXPENSE 22,359.82 48,000.00 -25,640.18
TENNIS EXPENSE 8,748.17 16,000.00 -7,251.83
TRACK & FIELD EXPENSE 76,057.07 94,000.00 -17,942.93
VOLLEYBALL EXPENSE 83,748.64 51,000.00 32,748.64
WATER POLO EXPENSE 0.00 26,000.00 -26,000.00
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 C.I.F. SOUTHERN SECTION
 Profit & Loss Budget vs. Actual

 July 2020 through June 2021

Jul '20 - Jun 21 Budget + OR -

WRESTLING EXPENSE 33,984.57 107,000.00 -73,015.43
AREA LIAISONS 23,223.67 43,000.00 -19,776.33
AUDITOR 20,000.00 17,000.00 3,000.00
AWARDS 24,969.23 39,000.00 -14,030.77
BAD DEBT 1,035.70 0.00 1,035.70
BANK SERVICE CHARGES 2,011.53 2,500.00 -488.47
BUILDING MAINTENANCE 18,454.03 27,000.00 -8,545.97
COUNCIL 2,461.85 59,000.00 -56,538.15
DEPRECIATION EXPENSE 73,022.33 71,000.00 2,022.33
DONATIONS 23,874.00 50,000.00 -26,126.00
GENERAL OFFICE 16,731.35 28,000.00 -11,268.65
INSURANCE 45,064.18 29,500.00 15,564.18
INVESTMENT EXPENSE 4,300.00 3,600.00 700.00
LEGAL EXPENSE 1,439.10 2,200.00 -760.90
MAJOR MEDICAL 326,903.93 426,807.00 -99,903.07
MISCELLANEOUS EXPENSE -888.82 1,032.00 -1,920.82
OFFICE SUPPLIES 18,822.61 33,000.00 -14,177.39
OFFICE TRAVEL 7,332.84 41,000.00 -33,667.16
PAYROLL TAXES 598,643.05 620,499.00 -21,855.95
POSTAGE/UPS 6,437.10 14,000.00 -7,562.90
PRESS/MEDIA 3,564.10 10,000.00 -6,435.90
PRINTING/DUPLICATING 18,605.78 20,000.00 -1,394.22
PROFESSIONAL GROWTH 239.96 750.00 -510.04
PROGRAM EXPENSE 474.00 500.00 -26.00
PUBLICATIONS EXPENSE 23,745.94 25,500.00 -1,754.06
PUBLICATIONS WASTE 2,631.99 4,200.00 -1,568.01
SALARIES 1,723,477.70 1,888,512.00 -165,034.30
SALES/USE TAX EXPENSE 2,050.33 1,600.00 450.33
SECRETARIAL/ADMIN. ASSISTANCE 0.00 300.00 -300.00
SPECIAL EVENTS EXPENSE 0.00 69,000.00 -69,000.00
SUPPORT/MARKETING EXPENSE 130,961.82 177,000.00 -46,038.18
TAXES - GENERAL 1,493.12 2,300.00 -806.88
TICKETS 0.00 200.00 -200.00
TV TO SCHOOLS 78,650.00 69,000.00 9,650.00
UTILITIES 9,567.31 18,900.00 -9,332.69
CHAMPIONS FOR CHARACTER EXPENSE 0.00 67,000.00 -67,000.00
WEBSITE TECHNOLOGY 52,917.11 61,000.00 -8,082.89

Total Expense 3,991,085.94 4,766,000.00 -774,914.06
Net Ordinary Income -336,800.78 0.00 -336,800.78
Other Income/Expense

Other Income
PPP LOAN #1 FORGIVENESS 456,100.00 0.00 456,100.00

Total Other Income 456,100.00 0.00 456,100.00
Net Other Income 456,100.00 0.00 456,100.00

Net Income 119,299.22 0.00 119,299.22
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C. I. F. SOUTHERN SECTION 
Treasurer’s Report 

Executive Committee Meeting 
August 12, 2021 

 
 
I. CIF-SS ANNUAL AUDIT (2020-21): 

A. Audit firm Harrington Group will be on site for fieldwork in October. 
B. Mitch shared “pre-audit” profit & loss earlier. 

 
 
II.  OTHER 2020-21 FINANCIAL NOTES 

A. GoFan partnership 
1. 2019-20 online tickets sold = 33,098 ($13,239 revenue share). 
2. 2020-21 online tickets sold = 201,839 ($56,155 revenue share). 
3. 2021-22 online tickets sold = ??? (should be huge with ALL sports back). 

 
 

III. MEMBERSHIP SPORTS FEES 2021-22 
A. 567 total Member schools 

1. 144 paid (25%) 
2. Sports Fees due annually on October 1. 
3. “Race for the Dues” shows an early lead for Rich Shearer/Susan Miller with 47 paid!!! 

 
 
IV. FORECAST FOR 2021-22 

A. Athletic Administrators Summit registration now open. 
B. Ongoing push for schools to adopt online ticketing (GoFan) for regular season & playoffs. 
C. Seeking forgiveness of PPP Loan #2. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: 
MITCH CARTY, Chief Financial Officer 



MARKETING REPORT



2020-2021 
CHAMPIONSHIPS

AT A GLANCE





Social Media - Twitter 
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Social Media - Instagram 
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2021 - 2022



ON SITE- Local Dealer Activation
Santa Margarita FORD

• Pass, Punt, Kick 
Halftime Promotion

• $500 scholarship
awarded to the winner

• Two car display at 
main entrance

• Multiple local 
dealer branded PA’s read 

throughout the game



ON SITE- Local Dealer Activation









MARKETING REPORT



COMMUNICATIONS REPORT




