












MEMBER YES NO ABSTAIN

Todd Arrowsmith Yes

Alexis Barile YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Rich Imbriani YES

Cleveland Johnson

Ed Kearby YES

Paul Lopez

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Michelle Spencer YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

21 0 0

Agenda



MEMBER YES NO ABSTAIN

Todd Arrowsmith Yes

Alexis Barile YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Rich Imbriani YES

Cleveland Johnson

Ed Kearby YES

Paul Lopez

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Michelle Spencer YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

21 0 0

Minutes - August 13, 2020



MEMBER YES NO ABSTAIN

Todd Arrowsmith  Yes

Alexis Barile YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Rich Imbriani YES

Cleveland Johnson

Ed Kearby YES

Paul Lopez

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Michelle Spencer YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

21 0 0

Item SS 613 - Bylaw 2513 & 2516



 C.I.F. SOUTHERN SECTION
 Profit & Loss Budget vs. Actual

 July through September 2020

TOTAL
Q3 Actuals Q3 Budget + / -

Revenue
SPORTS INCOME 0.00 0.00 0.00
APPAREL 0.00 0.00 0.00
FRIENDS OF GOLF 0.00 0.00 0.00
INVESTMENT INCOME 88,699.29 11,250.00 77,449.29
PUBLICATIONS 17,840.80 19,250.00 -1,409.20
SPORTS FEES 393,285.00 420,000.00 -26,715.00
SUPPORT INCOME 4,000.00 249,000.00 -245,000.00
TV -WEB - RADIO RIGHTS 0.00 130,000.00 -130,000.00
CHAMPIONS FOR CHARACTER 20,435.00 6,500.00 13,935.00
SPECIAL EVENTS 0.00 46,000.00 -46,000.00
OTHER INCOME 0.00 0.00 0.00

Total Revenue 524,260.09 882,000.00 -357,739.91
Cost of Goods Sold

Cost of Goods Sold 14,638.37 16,000.00 -1,361.63
Total COGS 14,638.37 16,000.00 -1,361.63

Gross Profit 509,621.72 866,000.00 -356,378.28
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 C.I.F. SOUTHERN SECTION
 Profit & Loss Budget vs. Actual

 July through September 2020

TOTAL
Q3 Actuals Q3 Budget + / -

Expense
SPORTS EXPENSE 242.83 0.00 242.83
AREA LIAISONS 0.00 0.00 0.00
AUDITOR 0.00 0.00 0.00
AWARDS 14,462.29 13,000.00 1,462.29
BAD DEBT 0.00 0.00 0.00
BANK SERVICE CHARGES 300.00 625.00 -325.00
BUILDING MAINTENANCE 4,039.45 6,750.00 -2,710.55
COUNCIL 885.78 0.00 885.78
DEPRECIATION EXPENSE 0.00 0.00 0.00
DONATIONS 0.00 0.00 0.00
GENERAL OFFICE 4,256.18 2,333.33 1,922.85
INSURANCE 13,282.49 13,079.00 203.49
INVESTMENT EXPENSE 0.00 900.00 -900.00
LEGAL EXPENSE 683.29 0.00 683.29
MAJOR MEDICAL 67,767.98 104,448.00 -36,680.02
MISCELLANEOUS EXPENSE 0.00 0.00 0.00
OFFICE SUPPLIES 4,303.87 7,000.00 -2,696.13
OFFICE TRAVEL 2,849.39 0.00 2,849.39
PAYROLL TAXES 124,767.12 155,126.00 -30,358.88
POSTAGE/UPS 2,186.82 3,500.00 -1,313.18
PRESS/MEDIA 1,711.98 2,500.00 -788.02
PRINTING/DUPLICATING 4,854.30 5,000.00 -145.70
PROFESSIONAL GROWTH 179.97 187.50 -7.53
PROGRAM EXPENSE 474.00 500.00 -26.00
PUBLICATIONS EXPENSE 7,628.24 5,500.00 2,128.24
PUBLICATIONS WASTE 0.00 0.00 0.00
SALARIES 152,942.59 471,081.00 -318,138.41
SALES/USE TAX EXPENSE 0.00 400.00 -400.00
SECRETARIAL/ADMIN. ASSISTANCE 0.00 75.00 -75.00
SPECIAL EVENTS EXPENSE 0.00 23,700.00 -23,700.00
SUPPORT/MARKETING EXPENSE 1,361.60 1,900.00 -538.40
TAXES - GENERAL 0.00 575.00 -575.00
TICKETS 0.00 200.00 -200.00
TV TO SCHOOLS 0.00 0.00 0.00
UTILITIES 1,646.98 3,900.00 -2,253.02
CHAMPIONS FOR CHARACTER EXPENSE 0.00 16,000.00 -16,000.00
WEBSITE TECHNOLOGY 14,183.72 15,250.00 -1,066.28

Total Expense 425,010.87 853,529.83 -428,518.96
Net Income 84,610.85 12,470.17 72,140.68
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Marketing & 
Communications  

Report

September 24th 2020



Official Ball Program
Our official ball program is 
responsible for over half a 
million dollars in support 
income revenue each 
fiscal year.

*Highlighted sports are set to expire June 30th 2021



Official Ball Program
• With ball agreements expiring, what does this mean?

• Include our member schools
• Individual bids 
• Enhance current relationships
• Form new relationships
• Maximize revenue 



Official Ball Program
• What are we looking for when it comes to selecting an 

official ball?
• Great quality product
• Distribution model 
• Outstanding customer service for our member schools
• Ways to enhance the championship experience
• Monetary investment that benefits all parties



Autograph balls

Official Ball Program



Official Ball Program
• What does the bidding process look like?
• Request for proposals (RFP’s) (Went out August 1st)
• Submission Deadline (October 30th)
• Negotiating window (October 30th – February 1st)
• Release date  (February 15th)

• New adoptions will start July 1st , 2021



Broadcast Partners
• Fox Sports West
• NFHS Network
• KDOC
• Others



EXECUTIVE COMMITTEE UPDATE
2020SOCIAL MEDIA



8/1  -8/31  ANALYTIC  UPDATE
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