
Welcome!
2020-2021

New Principals & 
Athletic Directors 

Workshop



Workshop Agenda

ØWelcome – Opening Remarks, Commissioner Rob Wigod
ØWho Is The CIF?
ØCIF Southern Section Staff / Guidelines for Communication

ØBlue Book Orientation / Sport Guidelines / Playoffs
ØA Process on Your Campus
ØCIFSS Home & CIFSS.org
ØLayers of Eligibility
ØTransfer Documents
ØKey Reminders
ØQuestions & Answers



WHO IS THE CIF?

“An organization of high school principals entrusted with 
the administration of athletics programs on their 
campuses. A voluntary, self-governing body who accept the 
responsibility that accompanies such a privilege.”

Kenneth Fagans – Commissioner  (1954-1975)



DUTIES OF THE PRINCIPALS

Specifically addressed in CIF Southern Section Bylaws 120-

125 (Pages 55-56)

ØEligibility:
Ø Academic
Ø Residential
Ø Transfer
Ø Amateur Standing

ØFinancial Matters

ØSupervision of Athletic Contests

ØAccountability – Students and Coaches





Southern Section Blue Book
Where Do I Find It?

ØOur Website – www.cifss.org
ØOrientation

ØAdministrative & General (p.7 – 17)
ØState CIF Constitution (p.17 – 31)
ØSouthern Section Constitution (p.31 – 40)
ØState CIF & Southern Section Bylaws, 

Individual Sports & Playoffs (p.40 – 202)

http://www.cifss.org/


A Process For Your Campus…
You Cannot Do It All!

ØPrincipal
ØAssistant Principal/ Athletics
ØAthletic Director
ØAthletic Secretary
ØCoaches



A Process For Your Campus…
You Cannot Do It All!

ØClearly defined roles for each member of your 
team.

ØEstablish job responsibilities and have them 
available, know where they are.

ØSet limits, especially for coaches.
ØCommunication from coaches when new students 

appear
ØPost-game reporting / incidents



Productivity Tools

ØCIFSSHome.org
ØCommunication and work platform

ØCIFSS.org
ØSchool & Public information site



Layers of 
Eligibility

When we talk about a student meeting “all 
CIF eligibility requirements” Here is what 

we’re talking about!



*ALL ATHLETES WHO ARE 
TRANSFER STUDENTS NEED 
A TRANSFER APPLICATION 
PROCESSED BEFORE THEY 
MAY PLAY AT ANY LEVEL.

Use this chart to help 
navigate the transfer 

process. Pay attention to 
the details of each 
question. There are 

questions throughout that 
will help you gather 

information helping you 
choose the correct 

application for eligibility. If 
you have further questions, 
contact the CIFSS Office so 

we can guide you to the 
correct application saving 
you the trouble of having 
to do it multiple times.







New questions on the 
AD’s Transfer 
Worksheet! 

Please replace ALL 
CIFSS forms and 

worksheets with the 
current year’s 

provision (do not 
keep photocopying 

an out of date 
version).



Valid Change of Residence 
Documentation Checklist



Key Reminders

SOP Review 

Schedules to assignors by: 
Fall 10/12/20 
Spring 12/14/20

Schedules & Scores: Common Errors 

Ø Last game not recorded
Ø Non-CIF School
Ø Tournament Games
Ø State/Regional Games
Ø Byes

Maximum Contacts/Contests 

2020-2021 Sports Calendar 









Questions???
Let Us Help!


