




















MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Agenda



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Minutes - January 18, 2020



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

STATE 600 - State Budget



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

STATE 601 - State EC Nominations



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

STATE 602 - Bylaw 503.M - Ejection Policy



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

STATE 603 - Bylaw 303.B(6) a&b - Multi-School



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

STATE 604 - Bylaw 208.B - Study Abroad



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

STATE 605 - Bylaw 209.C.(1) - Disciplinary Transfer



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

SS 606 - CIFSS Budget



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

SS 607 - CIFSS EC Nominations



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

SS 608 - Bylaw 1212 - Due Date



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

SS 609 - Bylaws 3319, 3319.5, 3319.7 & 3314.1 - 

Football Playoff Groupings



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby NO

Nancy Kelly NO

Paul Lopez NO

Jill Matyuch YES

Steve Miller NO

Geniel Moon YES

David Parkes YES

Carter Paysinger NO

Jim Perry NO

Dave Reid NO

Paula Rodas ABSTAIN

Reggie Thompkins YES

Mike West YES

Jeff Williams NO

13 8 1

SS 610 - Bylaw 504.M - Sunday Cheer Comp.



MEMBER YES NO ABSTAIN

Todd Arrowsmith NO

Terry Barnum NO

Chris Calderwood NO

Monica Colunga NO

Ann Fitzgerald NO

Dave Hess YES

Mary Jane Hibbard

Jeff Jordan NO

Ed Kearby NO

Nancy Kelly NO

Paul Lopez NO

Jill Matyuch NO

Steve Miller NO

Geniel Moon NO

David Parkes NO

Carter Paysinger NO

Jim Perry NO

Dave Reid NO

Paula Rodas NO

Reggie Thompkins NO

Mike West NO

Jeff Williams NO

1 20 0

SS 611 Bylaw 3320.4 - Swim Playoff Proposal A



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess NO

Mary Jane Hibbard

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

20 1 0

SS 612 Bylaw 3320.4 - Swim Playoff Proposal B



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Discovery Prep Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

21 0 0

Fairmont Prep Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Magnolia Science Academy Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Method Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

South Hills Academy Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

University Careers/Sports Acad Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Castaic Full Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Compton Early College Full Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Entrepreneur Probationary Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Harkham-GAON Probationary Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Lakeview Leadership Probationary Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Lifeline Education Charter Probationary Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Lompoc Valley Baptist Probationary Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly YES

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

22 0 0

Newport Christian Probationary Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

21 0 0

Orange Crescent Probationary Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins

Mike West YES

Jeff Williams YES

20 0 0

TREE Academy Probationary Membership



MEMBER YES NO ABSTAIN

Todd Arrowsmith YES

Terry Barnum YES

Chris Calderwood YES

Monica Colunga YES

Ann Fitzgerald YES

Dave Hess YES

Mary Jane Hibbard YES

Jeff Jordan YES

Ed Kearby YES

Nancy Kelly

Paul Lopez YES

Jill Matyuch YES

Steve Miller YES

Geniel Moon YES

David Parkes YES

Carter Paysinger YES

Jim Perry YES

Dave Reid YES

Paula Rodas YES

Reggie Thompkins YES

Mike West YES

Jeff Williams YES

21 0 0

Waldorf Full Membership



KEY 

- Denotes Existing Goals from previous years that continued   

in 2019-2020 

- Denotes New Goals for 2019-2020 

- Denotes Responses to 2019-2020 Goals (Existing and New) 

 
 

 

 

 

 

 
 

To:   CIF Southern Section Executive Committee Members 

From:  Rob Wigod, Commissioner of Athletics 

Subject:  2019-2020 CIF Southern Section Goals 

Date:   May 1, 2020 

 

1. Continue to Enhance Communication Between the CIF Southern Section Office, Member Schools and 

the Executive Committee 

a. Expand the use of social media in communications with member schools, the public and media outlets.  

             (Facebook, Twitter and Instagram information below…) 

 

                           - Facebook - Followers as of April 28, 2020 = 17,864 

                                              - Followers in 2018-2019 = 12,153 

                                              - Increase = 32.0% 

 

                           - Twitter     - Followers as of April 28, 2020 = 41,173  

                                              - Followers in 2018-2019 = 35,972 

                                              - Increase = 12.6% 

 

                           - Instagram - Followers as of April 28, 2020 = 22,060  

                                              - Followers in 2018-2019 = 9,545 

                                              - Increase = 56.7% 

 

b. Continue to develop enhanced mobile version of the website including links with social media platforms. 

                          (Consolidated information and reconfigured layout for optimal user experience via desktop and 

                           mobile platforms.)  

c. Initiate Street Team to be present at CIF Southern Section regular season and championship events  

to promote Southern Section branding through social media. 

             (Ongoing, 2019-2020. Initiated, August 16, 2019. As of February 29, 2020, the Street Team has been 

              present at 47 events. The Street Team was not able to continue after February 29, 2020, due to the 

              COVID-19 pandemic. Snapchat numbers from Street Team events through February 29, 2020:  

              Uses = 8,948, Swipes = 16,554, Reach = 544,775, Impressions = 918,522. 

d. Publish periodic Messages from the Commissioner on Section website. 

             (Ongoing, 2019-2020. 10 Messages from the Commissioner have been published as of April 28, 2020.) 

e. Prepare and distribute frequent Executive Committee Updates. 

(Ongoing, 2019-2020. 15 Executive Committee Updates have been distributed as of April 28, 2020.)             

f. Utilize CIFSSHome to directly communicate information by email to selected groups. 

             (Ongoing, 2019-2020, on a daily basis.) 

g. Offer opportunities and conduct personal interviews with media members from throughout the 

various geographic areas of the section. 

             (Completed; September 23, 2019. Conducted 10 individual interviews with various media outlets 

              throughout several geographic areas of our section.)  

h. Conduct Fall Workshops at various geographic locations throughout the Southern Section. 

             (Completed; September 12, 2019. Conducted 6 Fall Workshops throughout several geographic areas 

              of our section, as well as 2 New Principal/New Athletic Director Workshops in our office.)  

i. Introduce video tutorials on various subjects utilizing section website and social media platforms. 

(Partially Completed; As of March 17, 2020, 28 of our planned 43 video tutorials, including topics 

 such as: Sport Previews, Sport Playoff Bulletins, Financial Reports Home/Away, Media Relations, 

 etc., were completed prior to the interruption of Spring Sports, due to the COVID-19 pandemic.)   

5C



j. Launch official’s recruitment program utilizing section website and social media platforms. 

(Ongoing, 2019-2020. Launched, August 1, 2019. As of April 28, 2020, through the efforts of our 

 online outreach effort, we have been contacted, and referred, 475 prospective new officials, 

 across 12 sports, to the appropriate officials’ associations throughout every geographic area of our 

 section.)  

k. Incorporate Scorebook Live as Official Digital Media Partner. 

                          (Ongoing, 2019-2020. As of April 28, 2020, 312 CIF Southern Section schools have fully adopted 

                           Scorebook Live, representing 55% of our section membership, in the first year of the state-wide 

                           partnership.) 

 

2. Implement Year 8 of CIFSSHome for CIF Southern Section Member Schools 

a. Activate CIFSSHome for the 2019-20 school year. 

             (Completed; July 1, 2019.) 

b. Along with staff, facilitate numerous training sessions for member schools. 

             (Completed; August 7, 2019.) (Staff) 

c. Along with staff, provide ongoing training and assistance to member schools on a daily basis. 

             (Ongoing, 2019-2020.) (Staff) 

d. Continue to develop and expand features of CIFSSHome. 

(Completed; November 1, 2019. The Directory Information Page was updated including a category for 

 schools to enter a Unified Sports contact person. Also, a League Standings web link was created to be  

 used by League Coordinators to assist with playoff entries. Finally, new tutorial videos on the financial  

 links in CIFSS Home were created and updated to assist Athletic Directors and school financial contacts  

 in completing both home and away Playoff Financial Reports.) 

e. Increase mobile version capabilities of CIFSSHome to include Transfers and ScorePoster. 

(Completed; August 1, 2019. The ability to monitor and track a student’s transfer application was 

 created and added to the mobile (app) to make it more user-friendly. ScorePoster is now fully 

 functional allowing users to enter results, either by day across all sports, or for multiple entries 

 within one particular sport. Finally, the ability of the mobile (app) to remember and auto fill 

 usernames was implemented, improving functionality for Athletic Directors to log in quickly.)   

 

3. Launch New Championship Event 

a. Inaugural Boys and Girls Lacrosse Championships.  

             (Boys and Girls Lacrosse Championships were planned for May 16, 2020, and were to be conducted  

              in 6 divisions, 3 for Boys and 3 for Girls. Cancelled on April 3, 2020, due to the COVID-19 pandemic.)  

 

4. Implement New Rules Changes   

a. Valid Change of Residence Documentation Checklist. 

(Launched; July 1, 2019. Through March 1, 2020, Valid Change of Residence transfers have been 

 reduced by 42.6%) 

b. Emergency Action Plans and AED’s. 

(Launched, July 1, 2019; Ongoing, 2019-2020.)  

c. Heat Illness Protocols/ Coaching Education. 

(Launched, July 1, 2019; Ongoing, 2019-2020.) 

 

5. Provide Professional Growth Opportunities for Member Schools 

a. Launch Year 5 of the MVP AD Program. 

             (Completed; August 1, 2019. 48 Athletic Directors took the MVP AD Exam on October 15, 2019.  

              Certifications were to be completed by June 15, 2020, but the program was suspended for 2019- 

              2020, due to the COVID-19 pandemic and the inability for athletic administrators to be able to  

              fulfill the requirements of the MVP AD Program.) 

b. Conduct CIF Southern Section Athletic Administrator Summit. 

(Completed; October 7, 2019. There were 623 total attendees, with 96 participants in the 

 Leadership Track for Principals, Superintendents and private school Heads of School. Also, we  

 had 79 vendors present on site, who are not counted in the total of 623 attendees.) 

5C



6. Financial Matters  

a. Expand CIF Southern Section investment opportunities under approved CIF Southern Section 

Investment Policy. 

             (Ongoing, 2019-2020. Investments balance, as of April 28, 2020, was $1,527,488.84. 

              Investments balance, as of June 30, 2019, was $1,518,791.62, an increase of $8,697.22 for the 

              2019-2020 fiscal year.) 

b. Along with CIF Sports Properties, achieve revenue share in Year 3 of the CIF Marketing Plan. 

(As of April 21, 2020, we are at $2,104,571 in contracted and committed partnerships, which is 

 $4,571 above the threshold required for revenue share. At this time, during the 2018-2019 school 

 year, we had $1,930,499 in contracted and committed sponsorship commitments.) 

c. Increase online ticketing opportunities for Southern Section member schools, including Southern 

Section special events. 

             (Through the 2019-2020 Fall and Winter Sports Championships, there have been 33,098 online 

              tickets sold, compared to 9,333 online tickets sold for CIF Southern Section events for Fall and 

              Winter Sports Championships in 2018-2019, an increase of 71.8%. In addition, through the 2019- 

              2020 Fall and Winter Sports Championships, 39 member schools sold 20,391 online tickets over 69 

              events. In comparison, in 2018-2019, through the Fall and Winter Sports Championships, 27 

              member schools sold 7,936 online tickets over 37 events, reflecting increases of 30.7% for 

              member schools, 61.0% in total tickets sold and 46.4% in number of events.) 

d. Secure additional partnerships for broadcast rights. 

(Ongoing, 2019-2020. Completed a four-year agreement with KDOC television, a one-year 

 agreement with ESPN+ for basketball games and signed secondary rights agreements with 5 

 different production companies to use highlight footage in episodic streaming shows. Also, currently  

 in negotiations with Fox Sports West, ESPN, NFHS Network and Baller TV for broadcast rights 

 agreements commencing with the 2020-2021 school year.)  

e. Secure partnership for a Lacrosse ball. 

(Completed; November 18, 2019. Signed a 4-year agreement with Champion Sports to be the Official 

 Lacrosse Ball of the CIF Southern Section Boys and Girls Lacrosse Championships, valued at 

 $36,000 over that time period. 

  

7. Examine and Explore Issues Involving Public and Private Schools 

a. Continue to work with the CIF Southern Section Public/Private Committee on an ongoing basis. 

             (Ongoing, 2019-2020. First meeting held on October 3, 2019, and a second meeting was scheduled 

              to be held on April 2, 2020. Second meeting postponed due to COVID-19 pandemic.) 

b. Continue to work with the Private School Leadership Advisory Committee on an ongoing basis. 

             (Ongoing, 2019-2020. First meeting held on October 5, 2019, and a second meeting was scheduled 

              to be held on April 30, 2020. Second meeting postponed due to COVID-19 pandemic.) 

c. Continue to engage in a constructive dialogue with member schools, both public and private, on 

public/private issues.  

d. Serve as a resource for member schools, leagues and areas of the CIF Southern Section by attending 

league meetings, area meetings and athletic director association meetings.  

e. Continue to emphasize adherence to current CIF State Constitution and Bylaws and CIF Southern 

Section Blue Book rules that apply to all schools.  

f. Implement and evaluate new CIF Bylaw 510 interpretations and recommend modifications, as 

needed. 

             (Ongoing, 2019-2020. Public/Private Committee, Private School Leadership Advisory Committee,  

              Superintendent’s Advisory Committee, Administrative Staff.) 

g. Examine Southern Section Bylaw 510.1 and recommend clarifications/modifications to existing 

Bylaw, including new Q and A’s. 

(Ongoing, 2019-2020. Completed; August 1, 2019. 3 new Q and A’s for CIF Bylaw 510 were 

 incorporated into the 2019-2020 CIF Southern Section Blue Book.) 

 

 

 

5C



8. Work Cooperatively with the CIF State Office and the Other 9 Sections  

a. Generate a sectional identity that provides leadership, along with being cooperative and sensitive to 

the needs of the CIF and the other sectional organizations. 

b. Develop strategies that recognize and support the needs of the CIF and the other sections without 

sacrificing the strengths and interests of the CIF Southern Section. 

c. Serve as a resource, along with members of the CIF Southern Section Staff, to the CIF State Office in 

the management and conducting of CIF State Regional and CIF State Championship events. 

- Rob Wigod – Event Manager, CIF State Football Championships 

- Rob Wigod – Member, CIF Constitution and Bylaws Editorial Committee 

- Kristine Palle – Member, CIF Constitution and Bylaws Editorial Committee 

- Thom Simmons – Director, CIF Southern Regional Basketball Championships 

 

9. Expand Relationships with the National Federation of State High School Associations 

a. Along with staff, serve on various national committees affiliated with the National Federation of 

State High School Associations. 

             (Ongoing, 2019-2020. During the 2019-2020 school year, the following CIF Southern Section Staff 

              members served in these capacities with the NFHS… 

              - Rob Wigod - Member, NFHS Network Leadership Circle                                    

              - Kristine Palle - Chair, NFHS Water Polo Rules Committee 

b. Along with Fox Sports, offer increased opportunities for member schools to participate in the NFHS 

Network Student Broadcast Program. 

(As of April 28, 2020, 67 Southern Section member schools are now participating in the NFHS 

 Network Student Broadcast Program, a 26% increase from the 2018-2019 school year.) 

c. NFHS Network – Increase participation of member schools in the Pixellot program. 

(As of April 28, 2020, 62 Southern Section member schools have installed one or more Pixellot 

 camera systems on their campuses, a 17% increase from the 2018-2019 school year.) 

d. Serve as presenter/moderator at the NFHS Summer Meeting. 

(NFHS Summer Meeting, Denver, Colorado – Cancelled, due to COVID-19 pandemic. 

 Rob Wigod – Presenter, NFHS Section 7/8 Meeting, September 15-17, 2019, Seattle Washington, 

 “Competitive Equity Playoffs” 
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C I F  
S O U T H E R N  
S E C T I O N

F I N A N C I A L  R E P O R T

M AY  6 ,  2 0 2 0

M I T C H  C A R T Y ,  C H I E F  F I N A N C I A L  O F F I C E R



F A L L  S P O R T S



W I N T E R  S P O R T S



E N T E R
C O V I D - 1 9

S P R I N G  S P O R T S  C H A M P I O N S H I P S  2 0 2 0  
A N D  A L L  E V E N T S  C A N C E L L E D .  C I F - S S  

S T A F F  M O V E D  T O  R E M O T E  W O R K .



S P R I N G  S P O R T S



A L L  S P O R T S

R E V E N U E  S H A R I N G



W H AT  A B O U T  T H E  
I M P A C T  T O  T H E  

O T H E R  8 0 +  
R E V E N U E  &  E X P E N S E  

A C C O U N T S  ?

W H AT  A C C O U N T S  H E L D  T H E I R  O W N  

A N D  W H E R E  D I D  M A N A G E M E N T  H AV E  

TO  M A K E  S O M E  D E C I S I O N S …



ON THE POSITIVE . . .

EXPENSES

Awards under 
budget 35%

Office Travel 
recovered 45%

Printing contract 
savings 37%

Utilities savings 
39%

REVENUE

Marketing 
contracts +8%

2019-20 Sport 
Fees collected

Broadcast Rights 
Contracts ~7%

Special Events 
(Summit) +15%



CONCERNS AT MARCH 31 . . .

EXPENSES

Broadcast Rights sharing to distribute ($134,750).

Friends of Golf distributions ($47,000).

Building, Office, IT/Web/Media, Insurance, Utilities ($24,500 monthly).

Salaries, Benefits & Taxes ($239,500 monthly).

TOTAL Operating Expenses ongoing.

REVENUE

Loss of Spring Apparel ($53,000).

Loss of Champions for Character Golf Tournament (net $40,000).

No State excess income ($45,000).

Investment Income drop (~$50,000 - $100,000) … next page.

TOTAL Potential Revenue loss ($213,000).



INVESTMENT INCOME

$1,601,724

$1,452,990

$1,530,100

$1,350,000

$1,400,000

$1,450,000

$1,500,000

$1,550,000

$1,600,000

$1,650,000



ON MARCH 31, POTENTIAL 
LOSS OF $250,000 . . .

REVENUE EXPENSES NET

($250,000)



CIF-SS 
MANAGEMENT 
RESPONSE #1

PAYROLL 

PROTECTION PLAN

• Applied through Pacific 

Premier Bank as a 

safeguard.

• Submitted.

• Secured $456,100.

• Report usage of funds to 

SBA at 6/30/2020.



CIF-SS 
MANAGEMENT 
RESPONSE #2

STAFF

• Last network transition 

allows staff to work 

from anywhere in the 

world. 

• Microsoft Teams, Zoom, 

Google, etc.

• Implemented mandatory 

vacation usage.

• 2,200 total hours 

across 17 employees.

• $80,000 savings to 

P&L & reduction in 

vacation liability on 

balance sheet.



CIF-SS 
MANAGEMENT 
RESPONSE #3

REVENUE

• Collect all receivables 

(sport, sponsorship & 

other). 

• Challenging with limited 

school & business 

workforce.

• Additional Broadcast 

Rights contracts secured 

for “Highlights.”

• Golf Tournament 

Corporate Sponsors 

secured as donations.



CIF-SS 
MANAGEMENT 
RESPONSE #4

EXPENSES

• Every account and 

transaction scrutinized.

• Refunds secured for 

events.

• Credits received for 

cancelled office travel.

• Contracts reviewed and 

adjusted as necessary.

• Fulfill ALL financial 

obligations.



RESULTS. . .

• All 17 employees intact.

• No paychecks lost.

• No furloughs.

• No use of financial reserves.

• No interruption in service provided 

to members & constituents.

• And FINALLY . . .



A C T U A L S  &  
P R O J E C T I O N S  

2 0 1 9 - 2 0



Q U E S T I O N S ?

F I N A N C I A L  R E P O R T

M AY  6 ,  2 0 2 0

M I T C H  C A R T Y ,  C H I E F  F I N A N C I A L  O F F I C E R



Marketing
Report

 



 

Marketing Report
 
-Academic Awards
-Ball Renewals
-Athletic Administrator's Summit
-Fall Championships Preparation 



Submissions Closed May 1st, 2020
 
Team Entries: 1,788

-Small Schools (>1,500): 888
-Large Schools(<1,500): 900
 

Individual Entries: 147
-Male Athlete of the year:69
-Female Athlete of the year: 78
 
 
*Academic award winners will be announced no later than May 15, 2020

Academic Awards 



Ball Renewals
SPALDING: JUNE 2021

-BASKETBALL (B&G)
-FOOTBALL
-SOCCER  (B&G)
-SOFTBALL
-VOLLEYBALL (B&G)
 

RAWLINGS: JUNE 2021
-BASEBALL
 

KAP 7: JUNE 2021
-WATER POLO (B&G)
 

PENN: JUNE 2021
-TENNIS (B&G)

 



MUST COMPLETE BY 
JUNE 1ST

TO DATE: 186 Responses
About 30% of our member schools
 

Mandatory Ball
Survey



PRESENTED BY: ETEAMSPONSOR

Date: Monday, October 5th, 2020
 
Location :  Sheraton Fairplex 
Conference Center ,  Pomona
 
Registration Opens: August 1st
(tentative) 
 
 

Athletic
Administrator's

Summit



Fall Championship Preparation
AWARDS

-Patches
-Medals
-Plaques
-T-shirts

PARTNERSHIP ASSETS 

-Website logos
-Ads for Programs/Blue Book
-PA reads
-Event signage
 

GATORADE

All product and supplies for
championship events 

CHAMPIONSHIP SIGNAGE

-Banners
-A Frames 
-Table Skirts
-Plastic Flats 
 
 APPAREL

-2020-2021 Nike Order 
-Proofing mock ups 
-Taking inventory 

CHAMPIONSHIP BALLS

-Spalding
-Rawlings
-Kap 7
-Penn
-Champion Sports



QUESTIONS?



EXECUTIVE COMMITTEE UPDATE
2020SOCIAL MEDIA



WINTER  SPORTS  REPORT



CIF-SS  SPORTS  BRACKET

ANALYTICS

231 ,634

63 ,200

26 ,500

IMPRESSIONS

ENGAGEMENTS

LIKES



ENGAGING  OUR  AUDIENCE



C. I. F. SOUTHERN SECTION 
Treasurer’s Report 

Executive Committee Meeting 
May 6, 2020 

 
 
I.  WRAPPING UP 2018-19 FINALLY 

A. Accounting firm Harrington Group and Mitch Carty submitted tax return (990) for 2018-19 on 
April 9, 2020. 

 
 
II. FINANCIAL POSITION 2019-20 

A. Mitch’s Financial Report covered this fiscal year’s situation 
 
 
III. POTENTIAL SILVER LINING OPPORTUNITES FROM COVID-19 

A. DIGITAL TICKETING IS MORE IMPORTANT THAN EVER 
1. How do we handle events, crowds, etc? 
2. The need for digital ticketing and cashless/touchless entry is HERE! 
3. Our CIF-SS partner GoFan is ready to serve our member schools in their transition and 

adoption of digital ticketing. 
4. Please spread the word, attend a webinar or call Mitch for guidance. 
 

B. EVENT CANCELLATION INSURANCE 
1. CIF State Office has solicited all sections for a list of events to secure a quote for insurance for 

lost revenue in the case of event cancellations. 
 

C. PAPERLESS FINANCE 
1. Mitch is partnering with Pacific Premier Bank to “onboard” any schools/districts desiring to 

begin doing ALL financial transactions using ACH or Electronic Funds Transfer. 
2. NOTE:  Processing a single check from start to finish costs $7-10 each. 
3. Approvals at school and districts will be a challenge, please provide Mitch feedback and 

guidance. 
 
 
IV. PUBLICATIONS (RULES BOOKS) 2020-21 

A. Due to short Spring, 2020 season, the NFHS will NOT create a 2021 issue for the following Rules 
Books next year. 
1. Baseball Rules Book 
2. Softball Rules Book 
3. Track & Field/Cross Country Rules Book 
4. Boys Lacrosse Rules Book 
5. Girls Lacrosse Rules Book 

 
 
 
 
 

Prepared by: 
MITCH CARTY, Chief Financial Officer 
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