Regular Meeting of the Council
Tuesday, January 28, 2020
9:00 a.m.

The Grand

4101 East Willow
Long Beach, California

Agenda

1. OPENING BUSINESS DISPOSITION

ITEM

A.

B.

Call to order by Dr. Monica Colunga, President of the Council:
Pledge of Allegiance
Roll Call

Introduction of Guests

Chris Fahey, State CIF, Director of Corporate Sponsorships
Steve Fryer, Orange County Register

Eric Sondheimer, LA Times

Matt Rainwater, Assistant Principal, Trabuco Hills HS

Adopt Agenda Action
1 and 2™ to approve the agenda as written.
Motion Passed: 86-0-2

Approval of Minutes

1. Minutes of the October 1, 2019 Council Meeting Action
1%t and 2™ to approve the minutes as written.
Motion Passed: 83-0-5

2. PUBLIC HEARING SESSION

9:04 am

1F1

A. Recognition of anyone wishing to address the Council. Speakers must limit their remarks to

three minutes.

Matt Rainwater, Assistant Principal, Trabuco Hills HS speaking on behalf of Unified Sports
participation. Matt wanted to encourage members of the council to attend the Unified Track and

Field Championships at Trabuco Hills High School on May 23, 2020.



3. ACTION ITEMS

A. STATE FEDERATED COUNCIL ACTION ITEMS

1.

Proposed Bylaw Additions 1501 and 2603 -

Baseball and Softball State Championships
1%t and 2™ to approve the motion as written.
Motion Failed: 33-49-6

Proposed Bylaw Revision 1703 -

TCC Regional Championships
1%t and 2™ to approve the motion as written.
Motion Passed: 64-15-10

Proposed Constitution Revision Article 70.E and 70.F -
Executive Committee Nominations/Elections

1%t and 2™ to approve the motion as written.
Motion Passed: 84-2-4

B. SOUTHERN SECTION ACTION ITEMS

1.

Proposed Bylaw Revision 32.B.4.B -
Releaguing Procedures

1% and 2" to approve the motion as written.

Motion Passed: 71-17-2

Proposed Bylaw Revisions Sports Sections -
Summer Dead Period

13t and 2™ to approve the motion as written.

Motion Passed: 45-40-6

Proposed Bylaw Revision 3320.2 —
Playoff Divisions for Golf

1t and 2% to approve motion as written.

Motion Passed: 84-1-5

Proposed Bylaw Revisions Article 5, Section 54
Commissioner Duties

1t and 2™ to approve the motion as written.

Motion Passed: 89-0-2

4. NON-ACTION ITEMS

A. STATE FEDERATED COUNCIL NON-ACTION ITEMS

1.

Proposed 2020-2021 State Budget

DISPOSITION

ITEM

Exe. Comm. Voted STATE 593

to not support 3-17-0

Exe. Comm. Voted STATE 596

to support 19-1-0

Exe. Comm. Voted STATE 599

to support 20-0-0

Exe. Comm. Voted
to support 19-1-0

Exe. Comm. Voted
to support 11-9-0

Exe. Comm. Voted
to support 20-0-0

Exe. Comm. Voted
to support 20-0-0

DISPOSITION

Non-Action

SS 594

SS 595

SS 597

SS 598

ITEM

STATE 600

The budget was provided which showed an expected income of $6,473,035 and expenses of

$6,402,377.



4. NON-ACTION ITEMS (Cont.) DISPOSITION ITEM

A. STATE FEDERATED COUNCIL NON-ACTION ITEMS (Cont.)

2. CIF State Executive Committee Nominations Non-Action STATE 601

The following candidates have been nominated to serve as President-Elect:
John Becker, Sac-Joaquin Section
Marty Bitter, Central Section
Chris Oseguera, Northern Section
The following candidates have been nominated to serve a two-year term on the CIF Executive
Committee:
Terry Barnum, California Association of Private School Organizations
Andrea Bustamante, Oakland Section
Scott Giusti, San Diego Section
Dave Grissom, Central Coast Section
Chris Oseguera, Northern Section
Carter Paysinger, Southern Section
Rianne Pfaltzgraff, North Coast Section
Matt Sozinho, Central Section

Proposed Bylaw 503.M Revision — Ejection Policy Non-Action STATE 602
This revision would implement a statewide policy to standardize the penalties for game
ejections and to set expectations for the behavior of student-athletes, coaches, parents and
spectators.

Proposed Bylaw 303.B.(6)a and b Revision — Non-Action STATE 603
Multi School Applications

This proposed change would extend the deadline for schools to submit multi-school

applications.

Proposed Bylaw 208.B Revision — Non-Action STATE 604
CIF Student Study Aboard

This revision would allow CIF students to study abroad for up to two consecutive semesters

and participate at the scholastic and/or club levels during this time period. They would be

allowed to return to their original school of enrollment and continue their participation with

full eligibility.

. Proposed Bylaw 209.C.(1) Revision - Non-Action STATE 605

Disciplinary Transfer
This revision would eliminate language regarding if a disciplinary action contributes to the
student’s transfer.

B. SOUTHERN SECTION NON-ACTION ITEMS

1.

Proposed 2020-2021 CIF Southern Section Budget Non-Action SS 606
The 2020-2021 Southern Section Proposed Budget was presented by Commissioner Wigod
and CFO Mitch Carty. Commissioner Wigod reviewed the dues increase that was presented
and passed in 2018-2019 and then followed up by showing how our reliance on ticket revenue
has decreased while our income from rights fees and sports revenue has increased to a more
balanced level. Mr. Carty then presented the budget for the 2020-2021 year that included a 1%
COLA for administrative staff, 2% COLA for non-administrative staff and a projected
balanced budget at the conclusion of the fiscal year.



4. NON-ACTION ITEMS (Cont.) DISPOSITION ITEM

B. SOUTHERN SECTION NON-ACTION ITEMS (Cont.)

2.

CIF Southern Section Executive Committee Nominations Non-Action SS 607
The following candidates have been nominated to serve as President-Elect:
Jim Perry, District Athletic Director, Huntington Beach UHSD
Dr. Paula Hart Rodas, Principal, Lawndale High School.
The following candidates have been nominated to serve as Treasurer:
Chris Calderwood, Assistant Principal/Athletic Director, Rancho Mirage High School
Paul Lopez, Principal, Glendora High School
The following candidates have been nominated to serve as Activities Director Representative:
Todd Arrowsmith, Activities Director, West Ranch High School
Don Skaggs, Activities Director, Great Oak High School
The following candidates have been nominated to serve as Boys Athletic Director
Representative:
Rich Imbriani, Athletic Director, Cajon High School
Chuck Shore, Athletic Director, Gladstone High School
The following candidates have been nominated to serve as Girls Athletic Director
Representative:
Tiffany Gordon, Athletic Director, Grand Terrace High School
Michelle Spencer, Athletic Director, Marina High School

Proposed Bylaw 1212 Revision — Change of Due Date ~ Non-Action SS 608
for only Winter sport schedules to the assignor/liaison from July 1% to September 1%,

Proposed Bylaws 3319, 3319.5, 3319.7 and 3314.1 Non-Action SS 609
Revision - Football Playoff Groupings

This proposal calls for the use of current year data to rank and then place all teams in order

throughout the 14 playoff divisions. All automatic league qualifiers would gain entry into

the football playoffs.

Proposed Bylaw 504.M Revision — Non-Action SS 610
Sunday Cheer Competition

This proposal would allow for schools that participate in the National High School

Cheerleading Championships to have a one-time exemption to the Sunday contact rule.

Proposed Bylaw 3320.4 Revision - Non-Action SS 611
Swim Playoff Divisions — Proposal A

Eric Henninger — Swim Advisory Group

This proposal calls for the creation and use of team power rankings to create playoff

divisions.

Proposed Bylaw 3320.4 Revision - Non-Action SS 612
Swim Playoff Divisions — Proposal B

This proposal calls for girls and boys swim teams to be placed in the division that is appropriate

for the individual team which may differ from each school’s opposite gender.



S. NEW BUSINESS

A. Proposed 2020-2021 CIF Southern Section Meeting Dates 5A

6. REPORTS

A. Treasurer’s Report Dr. Jeff Jordan
Dr. Jordan reported that the section office received a clean audit for 2018-2019. Dr. Jordan also
reported that the net profit for the organization in 2018-2019 was $49,703. Revenue is currently
up $794K through the completion of the Fall sports playoffs. Finally, five schools still have not
paid their member dues as of today.

B. President’s Report Dr. Monica Colunga
Dr. Colunga spoke to her attendance at girls’ volleyball, football, cheer and water polo
championships. She congratulated the Southern Section staff for their management of the
playoffs. She also recognized the responsibility of all members as far as promoting appropriate
behaviors on the part of our student-athletes and all those attending our events.

C. Commissioner’s Report Rob Wigod
Commissioner Wigod recognized Tom Freker for his work on gathering new officials for all sports.
Tom has had contact with over 400 potential new officials: 96/football, 96/basketball, 76/soccer
were the ones with the largest increase. Mr. Wigod and Carter Paysinger will be attending  the
CIF Football Summit to be held in Sacramento on February 6. The mission is to look at how we
can best promote and improve football safety. Commissioner Wigod finished by asking the
Council to promote and support the Champions for Character Golf Tournament that funds our
student-athlete scholarships. Finally, May 1 is the deadline for nominations for the Hall of Fame
and Distinguished Service awards.

7. ADVANCE PLANNING

A. DATES

1. March 26, 2020 — CIF Southern Section Executive Committee Meeting, CIF Southern Section
Offices, Los Alamitos, California, 1:00 p.m.

2. March 31, 2020 — CIF Southern Section Council Meeting, The Grand, Long Beach, California,
9:00 a.m.

3. May 6, 2020 — CIF Southern Section Executive Committee Meeting, CIF Southern Section
Offices, Los Alamitos, California, 1:00 p.m.

8. ADJOURNMENT

A. Time of Adjournment: 11:28 am

Submitted By: Approved By:

ike Middlebrook Rob Wigod
Assistant Commissioner Commissioner of Athletics
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Motion Carried 83 Yes
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Approval of Minutes
Minutes of the October 1, 2019 Council Meeting

Almont
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Coastal Canyon
Del Rey
Desert Valley
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Mountain Valley
North Hills
Orange
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Rio Hondo
San Joaquin
South Eastern
Sunbelt
Tri-Valley
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O No 5 Abstain



Ambassador
Big VIII
Citrus Coast
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Del Rio
Empire
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Golden West
Horizon
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Miramonte
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STATE 593
Proposed Bylaw Additions 1501 & 2603
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Arrowhead
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Sea View
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Motion Lost

33 Yes

Agape
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Coastal
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Majestic
Mission Valley
Mountain Pass
National
Omega
Pacific Coast
Prep
San Gabriel Valley
South Coast
Suburban
Surf
Victory
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Almont

Bay ~ No

Citrus Belt \-
Coastal Canyon \-
Del Rey ~ No
Desert Valley ‘-
Freeway \-
Golden ‘-
Heritage \-
International \-
Marmonte ‘-

Mojave River
Mountain Valley

North Hills ‘-
Orange \-
Pacific View
Rio Hondo ‘-
San Joaquin ‘-
South Eastern ]
Sunbelt ‘-
Tri-Valley \-
Warrior

Kristen Braun

49 No 6 Abstain



STATE 596
Proposed Bylaw Revision 1703

605 Academy Agape Almont
Ambassador Arrowhead Baseline Bay
Big VIII Camino Real Channel Citrus Belt
Citrus Coast Coast Valley Coastal Coastal Canyon
Condor Crestview Cross Valley Del Rey
Del Rio Desert Empire Desert Sky Desert Valley
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Horizon Independence Inland Valley International
Ivy Liberty Majestic Marmonte
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River Valley San Andreas San Gabriel Valley San Joaquin
Santa Fe Sea View South Coast South Eastern
South Valley Southwestern Suburban Sunbelt
Sunkist Sunshine Surf Tri-Valley
Trinity Valle Vista Victory Warrior
Wave Western Mary Anderson Kristen Braun
Lisa Cheney Lauren Kamiyama Robin Patterson
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STATE 599
Proposed Constitution Revision Article 70.E & 70.F
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Arrowhead
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Garden Grove
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Independence
Liberty
Mission
Moore
Mulholland
Olympic
Pacific
Pioneer
San Andreas
Sea View
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Lauren Kamiyama

Motion Carried 84 Yes

Agape
Baseline
Channel
Coastal
Cross Valley
Desert Sky
Foothill
Gold Coast
Harbor
Inland Valley
Majestic
Mission Valley
Mountain Pass
National
Omega
Pacific Coast
Prep
San Gabriel Valley
South Coast
Suburban
Surf
Victory
Mary Anderson
Robin Patterson

Almont ‘-
Bay Yes

Citrus Belt \-
Coastal Canyon \-
Del Rey  Yes
Desert Valley ‘-
Freeway \-
Golden ‘-
Heritage \-
International \-
Marmonte ‘-

Mojave River
Mountain Valley

North Hills ‘-
Orange \-
Pacific View
Rio Hondo ‘-
San Joaquin ‘-
South Eastern ]
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Tri-Valley \-
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Kristen Braun

2 No 4 Abstain



SS 594
Proposed Bylaw Revision 32.B.4.B
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Santa Fe Sea View South Coast South Eastern
South Valley Southwestern Suburban Sunbelt
Sunkist Sunshine Surf Tri-Valley
Trinity Valle Vista Victory Warrior
Wave Western Mary Anderson Kristen Braun
Lisa Cheney Lauren Kamiyama Robin Patterson




Proposed Bylaw Revisions Sports Sections
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SS 597
Proposed Bylaw Revision 3320.2
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SS 598

Proposed Bylaw Revision Article 5, Section 54
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CIF SOUTHERN SECTION

REVENUE DISCUSSION, JANUARY 28, 2020



CIF-SS REVENUE 2015-16
$4,825.180

6% % 4% W Sports Playoffs

W Sponsorship
m Membership

m TV/Radio/Web
Rights
M Apparel &

Publications
m Other



6%

5%

CIF-SS REVENUE 2016-17

5%

$4,848,327

W Sports Playoffs
W Sponsorship
m Membership

m TV/Radio/Web
Rights
M Apparel &

Publications
m Other



SPORTS REVENUE DROP (2015-16 t0 2016-17)

$2,624,175

$2,463,919
|

2015-16 2016-17

Decrease in sports revenue by $160,256



TICKET SALES DROP (2015-16 t0 2016-17)

559,043

505,067

2015-16 2016-17

Decrease in tickets sold by 53,976



CIF-SS REVENUE 2017-18
$4,592.546

W Sports Playoffs
W Sponsorship
m Membership

m TV/Radio/Web
Rights
M Apparel &

Publications
m Other



SPORTS REVENUE DROP (2016-17 to 2017-18)

$2,463,919
|

$2,135,490
|

2016-17 2017-18

Decrease in sports revenue by $328,429



TICKET SALES DROP (2016-17 to0 2017-18)

505,067
|

457,321
|
|

2016-17 2017-18

Decrease in tickets sold by 47,746



7%

5%

CIF-SS REVENUE 2018-19

7%

$4,536,105

W Sports Playoffs
W Sponsorship
m Membership

m TV/Radio/Web
Rights
M Apparel &

Publications
m Other



SPORTS REVENUE DROP (2017-18 t0 2018-19)

$2,135,490

|

$2,018,524
|

2017-18 2018-19

Decrease in sports revenue by $116,966



TICKET SALES DROP (2017-18 t0 2018-19)

457,321
|

439,655
|

2017-18 2018-19

Decrease in tickets sold by 17,666



MANAGEMENT RESPONSE
YEAR 1 of 2: 2019-20 Budget

REVENUE categories must be more balanced...
® FarTOO leveraged on Sport Playoff revenue
® Sport Fee increase in 2019-20 (from $50 to $65)
® Broadcast Rights Contracts/Fees increased

® Southern Section Sponsorship ... ON-GOING

Inflation rolls on...but targeted several expense
accounts to decrease



CIF-SS REVENUE PROJECTION 2019-20

$4,684,595

W Sports Playoffs
W Sponsorship
m Membership

m TV/Radio/Web
Rights
M Apparel &

Publications
m Other



MANAGEMENT RESPONSE
YEAR 2 of 2: 2020-21 Budget

REVENUE categories balancing continues...
® Sport Fee increase in 2020-21 (from $65 to $75)
® Broadcast Rights Contracts/Fees ... ON-GOING
® Southern Section Sponsorship ... ON-GOING

Running out of areas to dramatically reduce
expenses



CIF-SS REVENUE BUDGET 2020-21

9%

4%

5%

$4,830,000

W Sports Playoffs
W Sponsorship
m Membership

m TV/Radio/Web
Rights
M Apparel &

Publications
m Other



CIF-SS REVENUE 2015-16
$4,825.180

6% % 4% W Sports Playoffs

W Sponsorship
m Membership

m TV/Radio/Web
Rights
M Apparel &

Publications
m Other



MEMBERSHIP FEES (Pre 2019-20)

Across the State, using 2,000 students and 25 sports as a baseline,
below are the average dues/membership fees...

® LosAngeles Section $7,700
® Central Coast Section $6,110
® North Coast Section $4,517
® SacJoaquin Section $4,464
® San Francisco Section $3,250
® San Diego Section $3,080
® Central Section $1,951
® Northern Section $1,470

Southern Section $1,250



MEMBERSHIP FEES (2019-20)

Across the State, using 2,000 students and 25 sports as a baseline,
below are the average dues/membership fees...

® LosAngeles Section $7,700
® Central Coast Section $6,110
® North Coast Section $4,517
® SacJoaquin Section $4,464
® San Francisco Section $3,250
® San Diego Section $3,080
® Central Section $1,951
® Southern Section $1,625

Northern Section $1,470



MEMBERSHIP FEES (2020-21)

Across the State, using 2,000 students and 25 sports as a baseline,
below are the average dues/membership fees...

® LosAngeles Section $7,700
® Central Coast Section $6,110
® North Coast Section $4,517
® SacJoaquin Section $4,464
® San Francisco Section $3,250
® San Diego Section $3,080
® Central Section $1,951
® Southern Section $1,875

Northern Section $1,470



WHAT REMAINS THE SAME ...

® Service to schools
® Ticket prices
® Playoff revenue splits

® Non-profit commitment
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And now...
the 2020-21 BUDGET



