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Background

•Athletic Director Experience
•North High School 4th year

•Coaching
•Cerritos High School (2 years)
•North High School (8 years)

• Girls’ Basketball



Coaches Evaluation/

“Conversations”

• Purpose

• Provide feedback to coach

• Positives

• Things to work on

• Future expectations

• After awards banquet



What’s in the Evaluation/

”Conversation”

• Evaluation form given to coaches before season

• Coaches Handbook and CIF Blue Book

• Document throughout the season

• Google Doc
• Meeting if necessary

• Report to Administration - AP



• Watch practices and competitions

•Personality 

• Management 

• Professionalism

• Performance

• Communication 

Cont.







Cont.

• Coaches self evaluate using form

• Evaluation/Conversation is a private meeting

• Unsatisfactory/Needs Improvement

• Coaches vent





Questions….

• Administrative Duties…

• Follows the Mission Statement of the athletics program

• Provides an opportunity for participation for all 
students

• Goals are in line with the athletic program

• safety and well-being of athletes before winning

• Stays informed and up-to-date on athletic clearances, 

• Procedures for equipment distribution and return



Questions….

• Coaching staff supports and follows decisions made by 
medical staff (athletic trainer/doctors)

• Communicates with parents

• Regular communication with the AD/Principal/AP

• Attends meetings as called by AD, AP or Principal

• Coaching staff maintains cooperative and professional 
relationship with administration, faculty and staff



• Inputs scores on Homecampus following games for all 
levels

• Works with Athletic Director to establish a budget

• Evaluates assistants

Cont.



Questions…..

• Coaching Duties

• Athletes skills improve throughout the season

• Athletes mental skills improve throughout the season

• Athletes social skills improve throughout the season

• Promotes and takes an ethical view on practices and 
games 

• Atmosphere of sportsmanship

• Equipment is safe, sanitary and maintained

• Procedures followed for injury or emergency situation



Questions…..

• Coaching Duties

• Student-athletes are always properly supervised

• Promotes good citizenship and conduct

• Communicates positively to all media

• Maintains high standards of conduct for program

• Blue Book Knowledge for specific sport





MISC. on Google Doc

• Expiring Certifications

• Best ways to communicate

• Off-season expectations

• Post-season Player meetings Recommended

• Program improvement

• Scheduling
• 1st/2nd year coaches
• Veteran Coaches

• ASB - budget

• Offer feedback from coach
• What support needed in future



Sample Evaluation – Head Coaching
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