


3. ACTION ITEMS  

 

A. STATE FEDERATED COUNCIL ACTION ITEMS  

 

There are no State Federated Council Action Items at this time. 

 

 B. SOUTHERN SECTION ACTION ITEMS 

 

1. Proposed Bylaw Revision 3320.6 –                                             Approved 20-0-0 SS 578 

   Wrestling Divisions 

 

Monica Colunga reviewed the proposal. Glenn Martinez spoke that this is reverting to what was 

done in the past before the use of geography. Geography had some success but losing the northern 

schools made the geography more difficult. There was a motion and a second to approve this 

proposal. There was no discussion. Motion carried 20-0-0. 

 

4. NON-ACTION ITEMS 

  

A. STATE FEDERATED COUNCIL NON-ACTION ITEMS  

 

1. Proposed Revision to Bylaw 103 -  Non-Action 4A1 

   Weighted Voting – Informational Only 

 

Mike West reviewed the proposal. This is informational only. Mike reviewed the formula and 

reviewed the changes from last year as contained in the agenda backup materials. 

 

2. Proposed Bylaw Revisions 211 and 303 –  Non-Action STATE 568 

   Continuation School 

 

Mike West reviewed and read the updated language contained in the proposal. Chris Calderwood 

asked what the changes from the original proposal were and what was trying to be addressed so 

Mike West reviewed the old language. The update now addresses grading periods and semesters.  

Jeff Williams asked about the ability to go back and forth from home school to continuation school 

and Rob Wigod stated that students have to be in residence for one semester at the continuation 

school before becoming eligible to compete in athletics. Discussion continued regarding being at 

a school for a full semester before being declared eligible to compete. The bylaw states that the 

regular grading period of the member school sets the standard. Is it the grades/credits or days 

enrolled that determine whether a student has been in residence for a semester at the continuation 

school? These concerns will be brought to the CIF Federated Council at their upcoming meeting 

next week. 

 

3. Proposed Revision of Bylaws 22.b.9 and 503.K -  Non-Action STATE 582 

   Coaching Education and Heat Illness 

 

Mike West reviewed the proposal. This is coming from a state law and must be added to our 

bylaws. It will fall under the coaching education portion of the Blue Book. Chris Calderwood 

asked if the NFHS has a course in this and was told yes. Jill Matyuch brought up that it would be 

nice to have NFHS offer a course in first aid, as is needed by all coaches to be updated every two 

years, for free. We can pose a recommendation for them to bring it to the sports medicine 

committee to make this course free.   

 













Adopt Agenda 

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Mark Edgemon Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Ed Kearby Yes Nancy Kelly Yes

Loren Kleinrock Yes Geniel Moon Yes Paul Lopez Yes Jill Matyuch Yes

John Norman Carter Paysinger Yes Jim Perry Yes Dave Reid Yes

Paula Hart Rodas Yes Mike West Yes Dana Wilkerson Jeff Williams Yes

Motion Carried     20 Yes     0 No     0 Abstain



Approval of Minutes
Minutes of the August 16, 2018 Executive Committee Meeting

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Mark Edgemon Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Ed Kearby Yes Nancy Kelly Yes

Loren Kleinrock Yes Geniel Moon Yes Paul Lopez Yes Jill Matyuch Yes

John Norman Carter Paysinger Yes Jim Perry Yes Dave Reid Yes

Paula Hart Rodas Yes Mike West Yes Dana Wilkerson Jeff Williams Yes

Motion Carried     20 Yes     0 No     0 Abstain



ITEM SS 578
Proposed Bylaw Revision 3320.6 – Wrestling Divisions

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Mark Edgemon Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Ed Kearby Yes Nancy Kelly Yes

Loren Kleinrock Yes Geniel Moon Yes Paul Lopez Yes Jill Matyuch Yes

John Norman Carter Paysinger Yes Jim Perry Yes Dave Reid Yes

Paula Hart Rodas Yes Mike West Yes Dana Wilkerson Jeff Williams Yes

Motion Carried     20 Yes     0 No     0 Abstain
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MARKETING/COMMUNICATIONS 
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THOM SIMMONS, ASSISTANT COMMISSIONER
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MARKETING 

REPORT



OMS MARKETING REPORT

• HIGHLIGHTS

• TO DATE - $1.3 MILLION COMPLETED PARTNERSHIPS

• TO DATE - $1.7 MILLION COMMITTED PARTNERSHIPS

• VERBAL AGREEMENT WITH NIKE - $180,000.00 OVERALL - $70,000 IN 

CASH - $110,000 IN TRADE

• VERBAL AGREEMENT WITH THE LOS ANGELES CHARGERS - $30,000 IN 

CASH



OMS MARKETING REPORT

• “BIG FISH ON THE LINE”

• GROCERY CATEGORY – SMART & FINAL - $162,000 WITH 3-YEAR ESCALATOR

• MEDICAL CATEGORY – CEDARS SINAI - $250,000 WITH 3-YEAR ESCALATOR

• EDUCATION CATEGORY – GOOGLE BULLETIN - $140,000 WITH 3-YEAR ESCALATOR



CIF-SS MARKETING

•NEGOTIATING WITH:

•BRINE-WARRIOR LACROSSE BALLS

•STX LACROSSE BALLS



CIF-SS
COMMUNICATIONS 

REPORT

• THE CIF-SS 

PODCAST IS 

COMING



CIF-SS COMMUNICATIONS 
REPORT

• FIRST PRODUCTION DATE –

OCTOBER 10

• FIRST AIR-DATE – OCTOBER 11

• HOST – SAM FARBER, FOX 

SPORTS WEST

• FORMAT – 5 – 10 MINUTE 

SEGMENTS



SOCIAL MEDIA REPORT

IMG V. MATER DEI 

 

Uses: 2806 (normal is 300-700) 

Views: 294,192 (normal is 20-50K) 

People Reached: 122,432 (normal is 20-30K)  

 

SNAPCHAT



CIF SOUTHERN SECTION
FINANCIAL REPORT, OCTOBER 2, 2018



CIF-SS REVENUE 2017-18
$4,589,775

47%

24%

11%

7% 5% 6% Sports Playoffs

Sponsorship

Membership

TV/Radio/Web
Rights
Apparel &
Publications



SPORTS REVENUE DECLINE

$2,624,175

$2,463,919

$2,135,243

2015-16 2016-17 2017-18

Decrease in sports revenue by $488,932



TICKET SALES DECLINE

559,043

505,067

457,321

2015-16 2016-17 2017-18

Decrease in tickets sold by 101,722



Reduce EXPENSES…

• Sports Expenses (venue changes)

• Ticket stock

• Electronic Championship Programs

• Office related

Increase REVENUE in other areas…

• Sponsorship

• Broadcast Rights Contracts/Fees

• Investments

WHAT WAS MANAGEMENT’S RESPONSE    
THREE YEARS AGO?



EXPENSES (Sports, Tickets, Programs, Office)

$1,121,204

$894,090
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$600,000

$900,000

$1,200,000

$1,500,000

2015-16 2016-17 2017-18

Decrease in “targeted” expenses by $227,114



REVENUE (Sponsors, Rights, Investments)

$1,299,426

$1,466,822

$1,200,000

$1,300,000

$1,400,000

$1,500,000

$1,600,000

2015-16 2016-17 2017-18

Increase in “targeted” revenue by $167,396



PROFIT & LOSS
Last 4 Fiscal years

Decline in P&L since 2014-15…BUT with 

targeted revenue gains and expense savings, 

we’ve remained solvent.

2014-15 2015-16 2016-17 2017-18

REVENUE $4,790,959 $4,825,181 $4,848,314 $4,589,775

EXPENSES ($4,272,881) ($4,534,629) ($4,744,355) ($4,480,174)

SPORT FEE 
REFUND

($475,250) ($0) ($0) ($0)

NET 
PROFIT/LOSS

$42,828 $290,552 $103,960 $109,600



Reduce EXPENSES further…

• Running out of areas to dramatically reduce 
expenses as achieved over last 3 years

How to increase REVENUE…

• Sport Fee increase in 2019-20

• New Playoff Model, “entry fee” system

• Ticket Prices

• Sponsorship

• Broadcast Rights Contracts/Fees

NEXT MANAGEMENT RESPONSE?



Across the State, using 2,000 students and 25 sports as a baseline, 
below are the average dues/membership fees…

• Los Angeles Section $7,700

• Central Coast Section $6,110

• North Coast Section $4,517

• Sac Joaquin Section $4,464

• San Francisco Section $3,250 

• San Diego Section $3,080

• Central Section $1,951

• Northern Section $1,470

• Southern Section $1,250

MEMBERSHIP FEES COMPARISON



REVENUE BACK to SCHOOLS

$1,752,137

$893,813
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$1,800,000

$2,100,000

2014-15 2015-16 2016-17 2017-18

Playoff  Revenue, Friends of  Golf, TV to schools & Sport Fee 

refund declined by $858,324 over four years



QUESTIONS?


