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Every Day Is A Great Day . ..
Some Are Just Better Than Others

Morning check list:
Clothed? Ah sufficiently.
Keys? Yep just found em'

Coftee Cup? Full.

Sanity? Sanity”
And we have a runner.




What Is Our Role?

* Leadership?
“One who guides and/or directs a group.”

* Management?

“The act or manner of managing;
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What Is My Role Today?
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Check the GPS

e Vision
Outlines what we want to be in the end.

* Mission
Tells everyone how to get there.




Cowboy Wisdom

* The only reason to ride a bull is to meet a good
looking nurse.

 Timing has a lot to do with the outcome of a rain
dance.

* Speak your mind & ride a fast horse.




Care & Feeding

1 universe
9 planets
204 countries
809 islands

7/ seas

and | had
the privelege of
meeting you.




Buckle Up Buttercup

You can
either go

Cry in
the truck.. .
3! 1 Cowboy Up!
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Don’t Let One Bad Play Lead To Two

“Smooth seas'do not make.skillful satlofs

African Proverb




Stuff Happens...
Get Over It & Get On With It




11/11/11...5/26/17 & Priorities

If there are no ups and downs in your life

It means you are dead




The Length Of A Conversation Has
Nothing To Do With Intelligence

TRYING TO UNDERSTAND

W\ 4, THEBEHAVIOR OF SOME
S PEOPLE IS LIKE TRYING

TO SMELL THE COLOR 9.




Empowerment Is A Gift

HOW WE
WALK WITH
FRE
BROKE
SPEAKS
L ODE R
THAN
HOW WE
SIT WITH
THE GREAT
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Learn Something New Every Day

Not everyday is a good day.
Live anyway.

Not all you love will love you back.
Love anyway.

Not everyone will tell you the truth.
Be honest anyway.

Not all deals are fair.
Play fair anyway.




Servant Leadership

True leagers understano
that leadersnip IS not

aobout them but about those
they serve. 11 1S not

aoout exalting themselves
put apout litting others

Up.




Go Slow ... As Fast As You Can

You're not going to master

the rest of your life in one day.
Just relax. Master the day. Then
just keep doing that every day.




Never Miss An Opportunity To Shut Up
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Be The Model

speak with honesty
think with sincerity
act with integrity




Lessons Learned

 “Never answer an anonymous letter.”
-- Yogi Berra

* Be ready for the ambush question/s.

 Under promise and over deliver.




Lessons Learned

* “Never tell people how good you are. If you're
good, people will tell you how good you are.”
-- Dr. Richard Perry

* Do simple better. .. trust me I'm a Doctor.

e Can’t be over sold . .. Big Mac song.




Final Thought
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Is Our Role More
Leadership or Management?

Yes




Questions? . .. Thank You

Jim Perry

District Athletic Director
Huntington Beach Union High School District
5832 Bolsa Avenue

Huntington Beach, CA. 92649 USA
E-mail: JPerry@hbuhsd.edu
Twitter: @perryjameslusc

Phone: 714-904-7689




