




















Adopt Agenda

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Mark Edgemon Yes Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Nancy Kelly Yes Loren Kleinrock Yes

Robert Kostopoulos Yes Paul Lopez Yes Jill Matyuch Yes Jim Monico Yes

Geniel Moon Yes John Norman Yes Carter Paysinger Yes Jim Perry Yes

Dave Reid Yes Paula Hart Rodas Yes Mike West Yes Dana Wilkerson Yes

Motion Carried     23 Yes     0 No     0 Abstain



Approval of Minutes 
Minutes from the September 28, 2017 Executive Committee Meeting

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Mark Edgemon Yes Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Nancy Kelly Yes Loren Kleinrock Yes

Robert Kostopoulos Yes Paul Lopez Yes Jill Matyuch Yes Jim Monico Yes

Geniel Moon Yes John Norman Yes Carter Paysinger Yes Jim Perry Yes

Dave Reid Yes Paula Hart Rodas Yes Mike West Yes Dana Wilkerson Yes

Motion Carried     23 Yes     0 No     0 Abstain



ITEM STATE 559
Proposed Revision to Bylaw 207 – Transfer Eligibility, International Student

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Mark Edgemon Yes Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Nancy Kelly Yes Loren Kleinrock Yes

Robert Kostopoulos Yes Paul Lopez Yes Jill Matyuch Yes Jim Monico Yes

Geniel Moon Yes John Norman Yes Carter Paysinger Yes Jim Perry Yes

Dave Reid Yes Paula Hart Rodas Yes Mike West Yes Dana Wilkerson Yes

Motion Carried     23 Yes     0 No     0 Abstain



ITEM STATE 560
Proposed Elimination of Bylaw 1605 – Basketball Coaching Box

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Mark Edgemon Yes Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Nancy Kelly Yes Loren Kleinrock Yes

Robert Kostopoulos Yes Paul Lopez Yes Jill Matyuch Yes Jim Monico Yes

Geniel Moon Yes John Norman Yes Carter Paysinger Yes Jim Perry Yes

Dave Reid Yes Paula Hart Rodas Yes Mike West Yes Dana Wilkerson Yes

Motion Carried     23 Yes     0 No     0 Abstain



ITEM SS 555
Proposed Revision to 2018-2019 Sports Calendar – Baseball/Softball

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Mark Edgemon Yes Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Nancy Kelly Yes Loren Kleinrock Yes

Robert Kostopoulos Yes Paul Lopez Yes Jill Matyuch Yes Jim Monico Yes

Geniel Moon Yes John Norman Yes Carter Paysinger Yes Jim Perry Yes

Dave Reid Yes Paula Hart Rodas Yes Mike West Yes Dana Wilkerson Yes

Motion Carried     23 Yes     0 No     0 Abstain



ITEM SS 556
Proposed Revision to 210DaySummer Dead Period

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Mark Edgemon Yes Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Nancy Kelly Yes Loren Kleinrock Yes

Robert Kostopoulos Yes Paul Lopez Yes Jill Matyuch Yes Jim Monico Yes

Geniel Moon Yes John Norman Yes Carter Paysinger Yes Jim Perry Yes

Dave Reid Yes Paula Hart Rodas Yes Mike West Yes Dana Wilkerson Yes

Motion Carried     23 Yes     0 No     0 Abstain



ITEM 5A1
Acceptance of the 2016-17 Audit

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood 

Monica Colunga Yes Rita Dever Mark Edgemon Yes Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Nancy Kelly Yes Loren Kleinrock Yes

Robert Kostopoulos Yes Paul Lopez Yes Jill Matyuch Yes Jim Monico Yes

Geniel Moon Yes John Norman Yes Carter Paysinger Yes Jim Perry Yes

Dave Reid Yes Paula Hart Rodas Yes Mike West Yes Dana Wilkerson Yes

Motion Carried     22 Yes     0 No     0 Abstain



SS 569 

C. I. F. SOUTHERN SECTION 
Budget Notes for 2018-19 

Executive Committee Meeting 
January 13, 2018 

 
 
I. COLUMN 1:  Actual revenue and expenditures in the CURRENT fiscal year (2017-18) 

 
II. COLUMN 2:  Budget target for CURRENT fiscal year (2017-18) 
 
III.  COLUMN 3:  Budget target for NEXT fiscal year (2018-19) 

A. Based upon current actuals, forecast and historical trend 
 
IV.  COLUMN 4-8:  Actual revenue and expenditures over the last 5 fiscal years (2012 – 2017) 

 
V. REVENUE NOTES (page 1): 

A. For the most part, Sport revenue projections are relatively flat 
B. CHEER new for 2018-19 
C. Projecting slight increases in BASEBALL, BASKETBALL, FOOTBALL, GOLF and 

WRESTLING, due to trend  
D. Projecting decreases in SOCCER, SOFTBALL, TRACK and VOLLEYBALL, due to trend 
E. Conservatively anticipating strong performance in long term INVESTMENTS 
F. SUPPORT/MARKETING contracts/in-kind UP for 2018-19 
G. CHAMPIONS FOR CHARACTER program continues to thrive 

 
VI.  EXPENSE NOTES (pages 2-3): 

A. BASKETBALL finals venues uncertain and trend is changing from 16-17 
B. CHEER new for 2018-19 
C. FOOTBALL decreased as current plan is NOT to return to Angel Stadium 
D. MAJOR MEDICAL 

1. July-December 2018 can be predicted to the penny as premiums are on calendar year 
2. January-June 2019 is unknown, but projecting 2% increase to active employees, 1% to retirees 
3. Also includes burden for one additional full-time employee 

E. CALPERS contribution rates continue to climb to maintain healthy status of pension fund 
F. PROGRAM expenses disappearing with the adoption of online event programs 
G. SALARIES 

1. 2% COLA proposed as well as regular staff step/longevity increases 
2. Also includes the addition of one additional full-time staff member 

H. SPECIAL EVENTS coming in line with trend in 4th year of line item 
I. SUPPORT/MARKETING increased expenses, primarily capturing “in-kind” 

 
VII. OVERALL 

A. Balanced budget 
B. NO INCREASE/CHANGE to Membership fees, ticket prices or playoff split distribution 
C. Continued commitment to provide exceptional service and memorable events, while keeping costs 

at the forefront of our MISSION. 
 
 

Prepared by: 
MITCH CARTY, Chief Financial Officer 



 C.I.F. SOUTHERN SECTION
Budget Proposal

 2018 - 2019

1 2 3 4 5 6 7 8
0% +2% & 1% +5% & 2.5% +8% & 4% +10% & 5%

16-17 15-16 14-15 13-14 12-13

Income

BADMINTON -                     -                       -                       -                       -                       -                       -                       -                       

BASEBALL -                     57,000              59,000              62,334              53,277              56,656              66,040              89,154              

BASKETBALL -                     645,000            649,000            689,467            650,630            673,844            617,755            496,471            

CHEER -                     -                       10,000              -                       -                       -                       -                       -                       

CROSS COUNTRY 102,084           96,000              99,000              98,863              91,723              95,400              87,917              76,427              

FIELD HOCKEY -                     -                       -                       -                       -                       -                       -                       

FOOTBALL 559,656           850,000            875,000            883,009            1,061,636          1,138,054          860,704            878,602            

GOLF 38,520            69,900              74,000              66,595              65,665              63,875              63,280              70,345              

GYMNASTICS -                     -                       -                       -                       -                       -                       -                       -                       

LACROSSE -                     -                       -                       -                       -                       -                       -                       -                       

SOCCER -                     89,500              77,500              74,022              88,687              103,996            82,389              82,535              

SOFTBALL -                     29,500              26,000              24,450              29,035              30,715              31,380              26,457              

SWIMMING -                     53,900              59,000              60,683              54,020              54,794              53,505              47,761              

TENNIS -                     -                       -                       -                       -                       -                       

TRACK -                     147,000            139,000            128,150            151,043            145,404            138,666            123,814            

VOLLEYBALL 85,663            179,000            169,000            178,950            196,570            207,691            186,039            154,121            

WATER POLO 25,939            46,900              47,000              46,394              46,713              46,851              55,119              41,890              

WRESTLING -                     137,900            149,000            151,002            135,176            142,082            128,359            46,652              

APPAREL (Merchandise, T-Shirts, Patches, etc.) 37,339            136,900            139,000            142,996            140,028            136,886            132,252            132,793            

FRIENDS OF GOLF -                     47,000              47,000              47,000              47,000              47,000              47,000              45,000              

INTEREST (on Investments) 61,828            21,000              25,000              101,969            45,521              5,455                7,289                3,685                

OTHER INCOME 73,625            30,000              35,000              22,086              23,301              57,693              8,426                100,000            

PROGRAM SALES 5                     9,900                100                   28,888              31,845              33,673              34,097              38,366              

PUBLICATIONS (Rule Books) 44,074            84,900              79,000              70,422              78,790              94,862              49,127              70,200              

SPECIAL EVENTS (HOF-DS, Ath Ad Summit) 52,520            51,000              49,000              48,774              28,330              4,260                -                       -                       

SPORT FEES (Membership) 496,950           486,000            489,000            487,490            482,800            475,250            468,895            457,850            

SUPPORT/MARKETING INCOME 777,230           961,000            1,065,100          1,072,534          954,679            857,659            831,104            839,555            

TV/RADIO/WEB -  RIGHTS FEES 173,750           295,000            289,000            285,975            299,225            257,996            120,188            147,500            
CHAMPIONS FOR CHARACTER 19,569            62,500              74,000              76,261              69,486              60,862              55,917              52,742              

Total Income 2,548,752        4,586,800          4,723,700          4,848,314          4,825,180          4,790,958          4,125,448          4,021,920          

Cost of Goods Sold
Publications COGS 36,214            59,500              64,470              63,804              78,091              97,797              49,196              69,767              

Total Cost of Goods Sold 36,214            59,500              64,470              63,804              78,091              97,797              49,196              69,767              

Gross Profit 2,512,537        4,527,300          4,659,230          4,784,510          4,747,089          4,693,161          4,076,252          3,952,153          

17-18 To Date 17-18 Budget 2018-19
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 C.I.F. SOUTHERN SECTION
Budget Proposal

 2018 - 2019

1 2 3 4 5 6 7 8
0% +2% & 1% +5% & 2.5% +8% & 4% +10% & 5%

16-17 15-16 14-15 13-14 12-13
17-18 To Date 17-18 Budget 2018-19

Expense

BADMINTON EXPENSE -                     -                       -                       -                       85                    -                       -                       -                       

BASEBALL EXPENSE -                     42,000              41,000              40,768              41,972              37,948              56,926              58,736              

BASKETBALL EXPENSE 7,998              209,900            195,000            312,865            241,046            190,139            188,963            203,004            

CHEER EXPENSE 411                 -                       15,000              -                       -                       -                       -                       -                       

CROSS COUNTRY EXPENSE 44,556            43,000              46,000              44,920              45,235              40,582              40,035              39,253              

FOOTBALL EXPENSE 27,152            125,000            50,000              127,221            118,122            147,416            148,947            210,248            

GOLF EXPENSE 28,234            68,500              71,000              71,829              69,160              66,241              64,540              76,320              

LACROSSE EXPENSE -                     250                   150                   -                       -                       -                       -                       -                       

SOCCER EXPENSE 686                 37,000              36,000              35,537              36,300              37,834              36,550              32,837              

SOFTBALL EXPENSE -                     24,500              23,000              21,869              22,102              30,724              22,370              19,598              

SWIMMING EXPENSE 512                 48,000              48,000              46,717              48,269              51,510              41,344              42,809              

TENNIS EXPENSE 4,355              15,000              16,000              15,883              15,430              13,681              14,174              14,343              

TRACK EXPENSE 1,047              86,500              86,000              84,847              86,476              86,240              80,817              76,842              

VOLLEYBALL EXPENSE 21,918            56,900              55,000              54,152              54,614              58,759              58,701              49,494              

WATER POLO EXPENSE 12,675            25,000              26,000              25,919              25,531              24,570              21,608              22,464              

WRESTLING EXPENSE (5,557)             129,000            134,000            134,105            141,446            136,688            119,908            34,008              

AREA LIAISONS 21,891            42,000              43,000              53,514              55,457              53,039              52,294              49,820              

AUDITOR 6,000              16,000              16,000              15,500              15,500              15,556              15,500              15,065              

AWARDS 27,669            52,800              57,000              54,512              51,795              58,942              66,932              67,747              

BAD DEBT -                     -                       -                       151                   -                       691                   -                       24,100              

BANK SERVICE CHARGES 1,190              -                       2,000                3,674                -                       -                       -                       -                       

BUILDING MAINTENANCE 11,607            28,500              34,000              33,721              28,256              27,263              26,135              34,629              

COUNCIL 12,958            62,500              58,000              56,174              63,022              65,237              51,831              56,096              

DEPRECIATION EXPENSE 80,790              82,000              80,954              74,215              71,848              67,007              53,544              

DONATIONS 5,050              47,000              49,000              49,943              46,702              522,250            47,000              45,000              

GENERAL OFFICE 12,523            29,900              28,900              26,435              28,203              35,945              22,306              22,727              

INSURANCE (WC, D&O, Life, Bldg) 16,974            37,500              32,000              31,309              39,736              37,830              36,770              34,465              

INTEREST EXPENSE -                     107                   -                       -                       -                       -                       -                       -                       

INVESTMENT EXPENSE 850                 3,500                3,800                3,225                3,110                3,767                -                       -                       

LEGAL EXPENSE 1,445              7,000                5,000                2,055                1,382                2,698                61,486              34,224              
LOSS OR GAIN/ASSETS -                     -                       -                       -                       -                       -                       -                       -                       

MEDICAL 209,931           386,254            386,999            366,802            386,999            390,482            393,776            395,971            

MISCELLANEOUS EXPENSE 227                 975                   975                   693                   660                   947                   680                   954                   

OFFICE SUPPLIES 16,776            45,000              35,000              31,630              45,062              51,645              42,107              47,235              
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 C.I.F. SOUTHERN SECTION
Budget Proposal

 2018 - 2019

1 2 3 4 5 6 7 8
0% +2% & 1% +5% & 2.5% +8% & 4% +10% & 5%

16-17 15-16 14-15 13-14 12-13
17-18 To Date 17-18 Budget 2018-19

Expense (continued)

OFFICE SUPPLIES - SMALL EQUIP. -                     4,000                3,000                518                   7,622                7,631                160                   200                   

OFFICE TRAVEL 14,169            43,500              43,500              40,242              46,644              61,561              17,248              50,953              

PAYROLL EXPENSES -                     737                   96                    1                      543                   4,856                316                   787                   

PAYROLL TAXES

CALPERS (Tier I, II & III) 187,538           344,087            394,086            313,390            285,727            233,721            206,975            202,656            

FICA - SOCIAL SECURITY 40,266            95,192              96,698              90,885              92,195              88,288              84,493              85,632              
FICA - MEDICARE 12,148            25,322              26,294              24,866              24,226              22,917              21,991              22,406              

Total PAYROLL TAXES 239,952           464,601            517,078            429,141            402,148            344,926            313,459            310,694            

POSTAGE 8,726              21,000              17,500              14,568              20,641              15,499              20,910              17,285              

PRESS/MEDIA 3,395              5,200                7,000                8,340                4,740                5,954                6,251                6,772                

PRINTING/DUPLICATING 16,591            40,000              38,500              37,599              39,288              34,946              45,308              42,902              

PROFESSIONAL GROWTH 300                 1,000                750                   720                   720                   300                   770                   -                       

PROGRAM EXPENSE 474                 10,000              500                   50,010              53,313              47,471              49,123              82,473              

PUBLICATIONS EXPENSE 19,015            25,000              25,000              25,314              25,787              26,408              36,625              36,471              

PUBLICATIONS WASTE -                     4,000                3,500                3,317                3,797                6,249                5,686                5,576                

SALARIES (Regular, commission & overtime) 837,774           1,746,382          1,813,182          1,714,246          1,681,683          1,573,312          1,503,766          1,550,616          

SALES/USE TAX EXPENSE -                     2,000                2,000                1,756                1,965                425                   4,577                2,814                

SECRETARIAL/ADMIN. ASSISTANCE -                     1,200                500                   242                   508                   3,345                1,083                1,423                

SPECIAL EVENTS (HOF-DS, Ath Ad Summit) 57,279            64,900              70,000              69,282              56,131              5,352                -                       85,177              

SUPPORT/MARKETING EXPENSE 44,497            69,000              175,000            180,881            106,444            71,012              48,387              81,361              

TAXES (Property) 1,622              3,700                2,300                1,160                3,630                2,265                5,678                5,437                

TICKETS 124                 25,000              1,100                24,805              28,197              32,715              30,230              35,617              

TV TO SCHOOLS -                     134,000            135,000            121,700            128,390            130,720            69,545              92,000              

UTILITIES 7,542              15,801              18,900              18,530              15,530              22,579              25,167              22,699              

CHAMPIONS FOR CHARACTER EXP 44,130            45,900              54,000              52,119              45,874              45,472              45,912              40,878              
WEBSITE TECHNOLOGY 34,015            50,110              55,000              74,489              63,760              52,532              69,504              51,307              

Total Expense 1,818,685        4,527,407          4,659,230          4,680,551          4,456,537          4,650,333          3,976,811          4,156,623          
Net Income/Loss 693,852          0.00 0.00 103,959            290,552           42,828             99,441              (204,470)          

(107)               -                     
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C.I.F. SOUTHERN 

SECTION

FINANCIAL REPORT

Executive Committee Meeting

January 13, 2018



FINANCIAL POSITION 2017-18

• Profit & Loss (1/10/2018)

• Revenue: $2,548,752 (56% of  budget)

• Expenses: $1,854,899 (40% of  budget)

• Net Income/Loss: $693,852

• Prior Year Comparison: $438,615

• Difference: $255,237

• NOTE…Fall generally accounts for 50+% of  the annual revenue.



FALL SPORTS 2017:  $$$

SPORT NET INCOME
BUDGET 

TARGET
+ / -

FOOTBALL          
(11 games outstanding)

$                678,735               $                  725,000 $              (46,265)

G. VOLLEYBALL            
(9 games outstanding)

$                  64,033 $                   81,807 $              (17,774)

CROSS COUNTRY $                  57,528 $                  53,000 $                   4,528

B. WATER POLO $                 13,264 $ 10,950 $                   2,314

G. GOLF $                  10,286 $                        700 $                   9,586

G. TENNIS $                  (4,355) $                   (7,500) $                   3,145

TOTALS $                 819,491 $                 863,957 $              (44,466)



FALL SPORTS 2017: Tickets

SPORT
TICKETS SOLD 

2017

TICKETS SOLD 

2016
+ / -

FOOTBALL 217,617          230,515 (12,898)

G. VOLLEYBALL 34,078 41,257 (7,179)

CROSS COUNTRY 11,126 11,085 41

B. WATER POLO 3,332 3,585 (253)

TOTALS 266,153 286,442 (20,289)



REVENUE SHARING 2017-18

• Football

• $454,239 to schools

• $481,951 prior year

• Girls Volleyball

• $37,541 to schools

• $55,052 prior year



OTHER REVENUE 

NOTABLES

ACCOUNT INCOME
BUDGET 

TARGET
+ / - OR  %

SPORTS FEES $                 496,950 $                   486,000 102%

MARKETING $                 777,230              $                   961,000 81%

BROADCAST RIGHTS $                 173,750 $                   295,000 59%

APPAREL $                   37,339 $ 136,900 27%

SPECIAL EVENTS $                   52,520 $                 51,000 102%

INTEREST INCOME $                   61,828 $                     21,000 294%

PUBLICATIONS $                   44,074 $ 84,900 52%



EXPENSE UPDATE

ACCOUNT EXPENSE
BUDGET 

TARGET
+ / - OR  %

AWARDS $                   27,669 $                     52,800 52%

MAJOR MEDICAL $                 209,931 $                   386,254 54%

PAYROLL TAXES $                 239,952 $                   464,601 52%

SALARIES $                 837,774 $ 1,746,382 48%

SPECIAL EVENTS $                   57,279 $                     64,900 88%

TICKETS $                        124 $                     25,000                 0.004%

UTILITIES $                     7,542 $ 15,801 48%

TECHNOLOGY $                   34,015 $                     50,110 68%



INVESTMENTS
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MARKETING 
REPORT

JAN 13, 2018



BOYS WATERPOLO

New and more prominent Kap7 
signage

Woollett Aquatics Center, Irvine



GIRLS VOLLEYBALL
Cerritos College, Norwalk



CROSS COUNTRY 
Riverside Cross Country Course, Riverside



CROSS COUNTRY 
Riverside Cross Country Course, Riverside



GIRLS TENNIS
Seal Beach Tennis Center & Claremont Club



FOOTBALL
Cerritos College, Norwalk



FOOTBALL
Cerritos College, Norwalk



FOOTBALL
Cerritos College, Norwalk



FOOTBALL PRESS 
CONFERENCE LUNCH



FOOTBALL PRESS 
CONFERENCE LUNCH



ONLINE PROGRAMS 



ONLINE PROGRAMS 



ONLINE PROGRAMS 



ONLINE PROGRAMS 
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STREET TEAM



STREET TEAM
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STREET TEAM



STREET TEAM
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