
















Adopt Agenda

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Yes Mark Edgemon Yes Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Nancy Kelly Yes Loren Kleinrock Yes

Robert Kostopoulos Paul Lopez Yes Jill Matyuch Yes Jim Monico Yes

Geniel Moon Yes John Norman Yes Carter Paysinger Yes Jim Perry Yes

Dave Reid Yes Paula Hart Rodas Yes Mike West Yes Dana Wilkerson 

Motion Carried     22 Yes     0 No     0 Abstain



Approval of Minutes 
Minutes from the August 17, 2017 Executive Committee Meeting

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Yes Mark Edgemon Yes Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Nancy Kelly Yes Loren Kleinrock Yes

Robert Kostopoulos Paul Lopez Yes Jill Matyuch Yes Jim Monico Yes

Geniel Moon Yes John Norman Yes Carter Paysinger Yes Jim Perry Yes

Dave Reid Yes Paula Hart Rodas Yes Mike West Yes Dana Wilkerson 

Motion Carried     22 Yes     0 No     0 Abstain



ITEM STATE 561
Enacting of Bylaw 1108 Delegated Powers – Hurricane Harvey

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Yes Mark Edgemon Yes Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Nancy Kelly Yes Loren Kleinrock Yes

Robert Kostopoulos Paul Lopez Yes Jill Matyuch Yes Jim Monico Yes

Geniel Moon Yes John Norman Yes Carter Paysinger Yes Jim Perry Yes

Dave Reid Yes Paula Hart Rodas Yes Mike West Yes Dana Wilkerson 

Motion Carried     22 Yes     0 No     0 Abstain



ITEM SS 557
Releaguing Plans

Todd Arrowsmith Yes Terry Barnum Yes Dick Billingsley Yes Chris Calderwood Yes

Monica Colunga Yes Rita Dever Yes Mark Edgemon Yes Sandy Gahring Yes

Denise Halstead Yes Jeff Jordan Yes Nancy Kelly Yes Loren Kleinrock Yes

Robert Kostopoulos Paul Lopez Yes Jill Matyuch Yes Jim Monico Yes

Geniel Moon Yes John Norman Yes Carter Paysinger Yes Jim Perry Yes

Dave Reid Yes Paula Hart Rodas Yes Mike West Yes Dana Wilkerson 

Motion Carried     22 Yes     0 No     0 Abstain



Item SS 554
Proposed Revision Bylaw 208.A(4)-Foreign Exchange Student Host Family

Todd Arrowsmith Yes Terry Barnum No Dick Billingsley No Chris Calderwood No

Monica Colunga No Rita Dever No Mark Edgemon Yes Sandy Gahring No

Denise Halstead Yes Jeff Jordan No Nancy Kelly No Loren Kleinrock Yes

Robert Kostopoulos Paul Lopez Yes Jill Matyuch No Jim Monico No

Geniel Moon Yes John Norman Yes Carter Paysinger No Jim Perry Yes

Dave Reid Yes Paula Hart Rodas No Mike West No Dana Wilkerson 

Motion Lost     9 Yes     13 No     0 Abstain



C.I.F. SOUTHERN SECTION
FINANCIAL REPORT, SEPTEMBER 28, 2017



PROFIT & LOSS
Fiscal 2015-16 vs. 2016-17

2015-16 2016-17 DIFFERENCE

REVENUE $4,825,181 $4,848,314 $23,133

EXPENSES ($4,534,629) *($4,744,355) ($209,725)

NET PROFIT/LOSS $290,552 $103,960 ($186,592)

* = Basketball Open Semi-Finals, Salaries & Benefits,    
Marketing “in-kind” (accounts for +50% of increase)



CIF-SS Revenue 2016-17
$4,848,314
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SPORTS PLAYOFF NET $ BY SEASON

$1,093,505
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OVERALL SPORTS NET INCOME

SPORTS 2015-16 2016-17 DIFFERENCE

FOOTBALL $943,514 $755,787 ($187,727)

BASKETBALL $409,584 $376,602 ($32,982)

VOLLEYBALL $141,956 $124,797 ($17,159)

SOCCER $52,386 $38,485 ($13,901)

TRACK & FIELD $64,567 $43,303 ($21,264)

CROSS COUNTRY $46,488 $44,920 ($1,568)

WATER POLO $21,182 $20,475 ($707)

BASEBALL $11,305 $21,566 $10,261

WRESTLING ($6,270) $16,896 $23,166

SWIMMING $5,751 $13,966 $8,215

SOFTBALL $6,933 $2,581 ($4,352)

GOLF ($3,495) ($5,234) ($1,739)

TENNIS ($15,430) ($15,883) ($453)

TOTAL $1,678,471 $1,438,263 ($240,208)



TICKET SALES
SPORTS 2015-16 2016-17 DIFFERENCE

FOOTBALL 268,064 230,515 (37,549)

BASKETBALL 152,099 141,088 (11,011)

VOLLEYBALL 66,403 64,010 (2,393)

WRESTLING 14,780 15,447 667

TRACK & FIELD 14,933 12,580 (2,353)

SOCCER 11,551 9,877 (1,674)

CROSS COUNTRY 10,770 11,085 315

BASEBALL 5,630 5,820 190

WATER POLO 6,177 6,044 (133)

SWIMMING 5,296 5,698 402

SOFTBALL 3,340 2,903 (437)

TOTAL 559,043 505,067 (53,976)



SPONSORSHIP

CATEGORY 2015-16 2016-17 DIFFERENCE

CIF-SS SPONSORSHIP/GRANTS $745,700 $878,771 $133,071

CIF STATE PARTNERSHIP $138,479 $51,214 ($87,265)

VENDOR AGREEMENTS $9,000 $0 ($9,000)

IN-KIND $45,000 $121,507 $76,507

LICENSING $16,500 $21,042 $4,542

TOTAL $954,679 $1,072,534 $117,855



CIF-SS Expenses 2016-17
$4,744,488
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$ BACK to HIGH SCHOOLS

SOURCES 2015-16 2016-17

FOOTBALL (revenue sharing) $623,419 $481,951

G VOLLEYBALL (revenue sharing) $67,905 $55,052

B BASKETBALL (revenue sharing) $212,208 $191,151

G BASKETBALL (revenue sharing) $66,059 $64,089

B VOLLEYBALL (revenue sharing) $29,647 $30,521

FRIENDS of GOLF $47,000 $47,000

TV $ to SCHOOLS $128,390 $121,700

TOTAL $1,174,628 $991,464



BALANCE SHEET
June 30, 2017

ACCOUNT ASSETS LIABILITIES
EQUITY (net 

assets)

Banks & Receivables $1,081,280 -

Investments (Cetera) $1,358,320 -

Inventory & Pre-Paid $24,786 -

Fixed Assets & Land $1,239,365 -

Payables - $38,956

Accruals & Deferrals - $152,380

Net Pension Liability (actuarial) - $3,841,504

TOTAL $3,703,751 $4,032,840 ($329,089)



CalPERS LONG TERM LIABILITY
ACCOUNT ASSETS LIABILITIES EQUITY (net assets)

CIF-SS Pension Fund      
(market value)

$7,375,540 -

CIF-SS Pension Liability 
(actuarial)

- $11,217,044

TOTAL NET PENSION 
LIABILITY

($3,841,504)

MARKET VALUE:  Employee contributions + Employer 
contributions + interest earned/market performance.

LIABILITY:  CalPERS actuarial calculation based upon present 
value of projected benefits and life expectancy of 14 retirees and 16 

active staff members, inflation, and other factors.



INVESTMENTS
Cetera Advisors
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No post-audit adjustments…

• CIF-SS financial statements stand as submitted

Final readout…

• Harrington Group will be back in the office soon for final report

• 990 Tax Form for 2016 to immediately follow

AUDIT REPORT…



C.I.F. SOUTHERN SECTION
FINANCIAL REPORT, SEPTEMBER 28, 2017





REVENUE DISTRIBUTION
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#PACKTHEHOUSE



REVENUE DISTRIBUTION
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WHAT IS OUT OF OUR CONTROL?

WEATHER

MATCH UP’S

#PACKTHEHOUSE



WHAT CAN WE CONTROL?

Ticket Sales 

Accounting Gate Management

#PACKTHEHOUSE



THIS IS YOUR MONEY!

$10 Adult Ticket $4 yours

$5 Student Ticket $2 yours

#PACKTHEHOUSE



#PACKTHEHOUSE

THIS IS YOUR MONEY!



FOUND MONEY!

#PACKTHEHOUSE



THE GOAL
INCREASE ATTENDANCE AT SS PLAYOFF CONTESTS

#PACKTHEHOUSE



HOW DO WE #PACKTHEHOUSE?

#PACKTHEHOUSE



HOW DO WE #PACKTHEHOUSE?

#PACKTHEHOUSE

Athletes

Neighbors 

Please present your ticket 

stub from tonight’s game 

for 10% off your order



HOW DO WE #PACKTHEHOUSE?

#PACKTHEHOUSE




